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A w e  t 1947 

SUBJECT: Occupation Forcer i n  Europe Series 

To : AX1 concerned 

1. Phe War Department has d i r ec t ed  t h a t  t he  h i s t o r y  of 
t h e  military occupation of Germany and Austr ia  i n  World War I1 
be recorded interpreted as t h e  event6 t r ansp i r e .  The 
agency which l e  responsible for preparing t h i s  h i s t o r y  i o  t he  
Office of t h e  Chief Hl8tOrian, auropean Command. ? 

a. The -tion lk” i n  EUroDe S- , publ ica t ion  of 
which war begun in 1947, conristr  of a 88rie,8 of r t u d i e r ,  
plonographr, and n a r r a t i v e s  of t he  h i s t o r y  o a  t he  occupation. 

Inulude a summary volume giving a n a r r a t i v e  h i s to ry  of tho 
oaaupation. 

off irria hirtory of t h e  occupation for t h a t  year. 

l r ~ ~  time to  time, the in EUrQDe $erjgi w i l l  

A l l  t h e  r tud le s  o r  volumer published in the 
f o r  t he  year 1946-46 or a subsequent gaol, make up the  

3, Bath publ ica t ion  in t h e  Qccuosst.ion For- in Eurpaa 
i a  based upon a thorough study of the correspondence, 

d i r e c t i v e s ,  and other  document8 r e l a t i n g  t o  t h e  subject. I t  
rerveo a l s o  ire a digest and 8u”W of the  p e r t i n e n t  passager 
of t h e  r e p o r t s  of operat ions which are made p e r i o d i c a l l y  t o  
t h e  Office of the Chief His tor ian  by all rtaff d iv ia ion r  and 
mdor  u n i t 8  o f  the  European Command. 
Ssrier, before being i ssued ,  i o  reviewed by the  a t a f f  diviriano 
o r  entbor‘dinete command whose r e r p o n r i b i l i t i e o  i n d i c a t e  a 
primary i n t e r e s t  in t he  rubject  matter.  

Each pub l i ca t ion  in t h e  

4, All perrons t o  whore a t t e n t i o n  the re  pflblicationa come 
are i n v i t e d  t o  forward t o  t he  Off ice  o f  t he  Chief Historian, 
Buropean Command, 190 757,  t he i r  comments a d  c r i t i c i sme ,  in 
orde r  t o  make ava i l ab le  all f a c t a  from which a d e f i n i t i v e  
h i a t o r y  may be prepared i n  the  War Department. 

LUCIUS D. CLAY 
General, USA 

Commander- In-Chief 
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Chapter XXVII 

C", CIIWIICALI CDKPS . 

1. Organization and Executives. 

No changes occured i n  t h e  s t ruc tu re  and mission of t he  Office 

of t h e  Chief, Chemical Corps, dur ing  t h e  first three months of 194.8- 

Pending the  planned reorganiza t ion  of t hz  d iv i s ion ,  however, t h e  Train- 

i n g  and Technical Branches had only B nominal exis tence,  t h e i r  func t ions  

being absorbed by the  Executive and Supply Branches, respect ively.  The 

following l i s t  of key o f f i c e r s  a l s o  shows the  branches or sec t ions  i n t o  

which t he  o f f ibe  was divided. 
(11 

Chief, Cnemical Corps. . . . . . . Col. G i l ton  T. Hankins 
Chief, 3xecutive Branch. . . . . . . L t .  Col. Boland P. Fournier 

Chief, Personnel Section . 2d it. # i l l i m  C. L i t t l e  
Chief , Administration, Mail, and 

Xecords Section. . . . . . . . . John J. Liscinsky 
Chief, Supply and Fiscal Branch. . L t .  Col. 'illarren S .  LeRoy 
Chief , Training 2ranch (Acting) . L t .  Col. Roland P. Fournier 
Chief, Technical 3ranch (Acting) . L t .  Col. ;$amen S. LeFtoy 
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(2) 
Qrig ina l ly  scheduled for 22-26 March, t he  transfer of the  Office of 

the Chief, Chemical Corps, from Frankfurt  t o  Heidelberg was deferred 

u n t i l  7 April  1948, when s u f f i c i e n t  o f f i ce  space became ava i lab ls .  

2. Strength of Chemical Corps i n  European Command. 

The l ack  of s u f f i c i e n t  personnel continued t o  hamper the 

a c t i v i t i e s  of t he  Chemical Corps i n  the European Command. Because the  

s t rength  authorized was inadequate, it was necessary f o r  the Chief of 

t he  Laboratory Division a t  the Hanau Depot t o  serve a l s o  as technica l  

adviser on i n t e l l i g e n c e  matters  do the  Chief, Chemical Corps. 

o f f i ce  was authorized a s t r e n g t h  of 3 of f i ce r s ,  4 e n l i s t e d  men, 

American and Allied c iv i l i ans ,  and 5 German employees, 

The 

5 
(3 )  

( 4)  
making a staff 

of 17 persons. 

period under review and had i n  addi t ion  a surplus o f f i c e r  who was on 

duty with the  of f ice  pending his r e t u r n  t o  t h e  United States .  

The o f f i ce  operated a t  ful l  s t r e n g t h  throughout t he  

( 5 )  

3. Depot Administration. 

a. Establ ished i n  April 1947, the Hanau Chemical Corps Depot 

was the  only one of t h a t  se rv ice  operating i n  the  European Command. 

The depot was at tached t o  the  Hanau Subpost of Frankfurt  id i l i t a ry  Post  

and L t .  Col. Donald E. Yanka commanded the  i n s t a l l a t i o n ,  a s s i s t e d  by 

Capt. Kenneth 'Al. Gobar as executive of f icer .  No s i g n i f i c a n t  a l t e r a t i o n s  

took place i n  depot management personae1 or organization during the  

period under review. The depot employed only 3 American c iv i l i ans ,  

although u n f i l l e d  personnel au thor iza t ions  ex is ted  f o r  1 American and 
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2 Allied c i v i l i a n s .  A t  t h e  end 02 March German employees of t h e  depot 

numbered 220, with 40 add i t iona l  pos i t ions  unf i l led .  The high r a t e  of 

absenteeism, which averaged 47.5. persons da i ly ,  was the  major cause f o r  
( 6 )  

dismissa l  of German workers. 

b. It was the  r e s p o n s i b i l i t y  of t he  depot t o  Amocure, maintain, 

and i s sue  a l l  Chemical Corps suppl ies  of Classes 11, I V ,  and Vas 

authorized f o r  fo rces  i n  the  European Command; t o  provide both f i e l d  and 

base maintenance f o r  chemical material issued t o  troops; t o  operate  the  

Base Cheinical Laboratory; t o  dispose of surplus  chemical property;  and 

t o  perform t echn ica l  inspec t ions  and other opsrat ions f o r  t h e  Chief, 
(7) 

Chemical Corps, 

c. The Hanau Chemical Corps Depot was operated by two units: 

the  Headquarters and Headquarters Company, 15th Chemical Base Depot; and 

the  63d Chemical Base Depot and Maintenance Company. Authorized s t r eng th  

of the  former u n i t  was 7 o f f i c e r s ,  19*en l i s t ed  men, 4 American c i v i l i a n s ,  

2 Allied c i v i l i a n s ,  and 260 Germans. On 31 March actual s t r eng th  of t h e  

company was 7 o f f i ce r s ,  19 e n l i s t e d  men, 2 American civiliais, and 232 

German c i v i l i a n s .  The 63d Chemical Base Depot and Llaintenance Company 

had an a c t u a l  s t r eng th  of 5 o f f i c e r s  and 83 men on 31 March as compared 

t o  an authorized s t r eng th  of 6 o f f i c e r s  and 85 men. The company con- 

t inued t o  serve a s  the  c e n t r a l  adminis t ra t ive  sec t ion  for a l l  e n l i s t e d  

men s ta t ioned  a t  t h e  depot, for whom it provided supply, messing, and 

t ra in ing .  
( 8 )  

-3- 
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4. Repair of Gas Nasks. 

The Chemical Base Depot gaintenance Shop f o r  Chemical Corps 

Classes X I  and I V  suppl ies  was charged with t h e  r e p a i r  and salvage of  

gas masks. I n  January r e p a i r s  were completed on 33,000 gas masks on 

which Nork had been s t a r t e d  during the  final quar te r  of  1947, xeekly 

production figures having increased from an average of 2,000 to 3,000 

masks. Upon termination of  t h e  pro jec t ,  t h e  maintenance shop undertook 

the  salvage of 43,000 N2A2 gas masks f o r  t h e i r  rubber, metal, and canvas 

content.  

accordance with the  new pol icy  on t h e  d isposa l  of  scrap and surplus 

mater ia l s .  

weeks' time. 

i n  f i ance  was being reexamined. 

The mater ia l  salvaged was t r ans fe r r ed  t o  German agencies i n  

The salvage operat ion was completed i n  less than three 

On 31rSi.arch a l o t  of 26,000 masks repa i red  a t  Rheinau or 
( 9 )  

5. Gisposal of Surplus ?roperty. 

By 1 January 191$ t h e  Cperations Civ is ion  o f  t he  Hanau Depot 

had declared a s  surplus 477 long tons  o f  chemical suppl ies  a l l  of which 

had been turned over t o  t h e  Off ice  of t he  Foreign Liquidation Com- 

missioner (CFLC). O f  t he  t o t a l ,  344 long tons  had been sol2 by OFLC. 

During the  quar te r  efiding 31Yarch, 13 long tons cjf stcjcks were with- 

drawn from declara t ion ,  and no add i t iona l  dec l a ra t ions  were made. I n  

accordance with the  terms of  a bulk transfer agreement, an est imated 

500 tons  of  chemical stocks were t o  be sold t o  t h e  German publ ic  cor- 

para t ion  known a s  S t a a t l i c h e  Erfassungs-Gesellschaft ftk Oeffent l iches  

* 

\ 
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(10) 
Gut EBH (STEG) f o r  use i n  t h e  German economy. 

6. S t a t u s  of Stocks. 

I n  a r e p o r t  t o  t h e  Logis t ics  Division, t h e  Chief, Chemical 

Corps, s t a t e d  t h a t  in forna t ion  on the  s t a t u s  of suppl ies  stocked a t  the 

h n a u  Depot was ava i l eb le  i n  accura te  and complete form. An inspec t ion  

of the  i n s t a l l a t i o n  ind ica ted  an accuracy of 98 percent  i n  s tock record 

accounts and r e su l t ed  i n  the  judgment t h a t  s torage  and warehousing of 

suppl ies  were excel lent .  
(11) 

I n  addi t ion  t o  i t s  normal du t i e s ,  t he  Stock 

Control Division completed t h e  preparat ion of documents r e l a t i n g  t o  

surplus  property f o r  d i sposa l  by OF'LC and inventor ied  500 items i n  

preparat ion f o r  t h e i r  t r a n s f e r  t o  the  German corporat ion mentioned above. 

7. Captured Znemg hiater ia l .  

During 1947 t he  Chemical Corps disposed o f  a l l  captured enemy 

mater ia l  i n  Classes 11 and IV by t r ans fe r  t o  (XGUS. The d i s p o s i t i o n  of  

2,000 t cns  of Class V enemy stocks made during January, February, and 

Karch l e f t  16,000 tons f o r  shipment t o  the  Ulmer Corporation i n  I t a l y .  

The p ro jec t  cf s c u t t l i n g  captured tox ic  smmunition was abandoned i n  

favor  of t r a n s f e r r i n g  the  s tocks t o  the  I t a l i a n  concern, which agreed t o  

demi l i t a r i ze  t h e  ammunition i n  order t o  obta in  i t s  base components and 

other sc rap  f o r  commercial use i n  I t a ly .  It was planned t o  complete the  
(12) . -  

s ~ p m e n t  of t h e  16,000 tons  of  ammunition by 1 5  fday 194.8, 

-5- 



8 .  In t e l l i gence  Ac t iv i t i e s .  

The lack  of necessary mater ia l s  hampered the  501st Engineer 

Oti l i t ies  Company i n  completing plumbing and e l e c t r i c a l  work on the  

Chemical Base Laboratory st t h e  Eanau Depot, thus 'delaying a n a l y t i c a l  

funct ions of t he  Laboratory Division. The I. G. Farben Control i n  Btlchst 

leased t a b l e s  f o r  use i n  t he  laboratory,  and chemical agents and other  

equipment were renovated pending completion of l abora tory  f a c i l i t i e s .  

The d i v i s i o n  conducted weekly c l a s ses  i n  q u a l i t a t i v e  ana lys i s  f o r  i t s  

employees. 

versions of f o u r  captured German documents f o r  t h e  Chief, Chemical Corps. 

Trans la tors  of t he  Laboratory Division prepared English 
(13) 
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Chapter XXVIII 

CFJEF ENGlNEER 

- .  

ORGAlu?ZATION AND U1Xl;STRATION 

1. 3rnaniza t ioa  and Key Personnel. 

a. Operations of t he  Corps of Engineers i n  the  European Command 

during the  first quar te r  of 1948 were d i r ec t ed  by t h e  Chief Engineer, 

Erig. Gen. D. G. Shingler,  and h i s  deputy, Col. C. P. I-fardy. The Cff ice  

cf the  Chief Engineer was made up of s i x  divisions--Administrative, 

Fisca l ,  Construction, Planning and Control, Supply, and id i l i t a ry .  . With 

the  exception of the  F i sca l  Divis ion,  each divis iGn was i n  t u rn  sub- 

divided i n t o  seve ra l  branch-es. The Administrative Division contained an 

Administration Branch, C iv i l i an  Personnel Branch, and Transportation 

Branch. The Conbtruction Division contained a Copstruction Branch and a 

-€i- 



Real E s t a t e  13ranch. The Planning and Control  Division contained a Plan- 

ning and Analysis Eranch and an Information Eranch. The Supply Division 

contained a Supply Pol icy  3ranch and a Laintenance Fol icy  &anch. The 

Mi l i t a ry  Divis ian contained a Troops Branch and an In t e l l i gence  Eranch. 
(See Chart I.) 

b. The chief execut ives  of t he  Office of the  Chief Engineer 

on 31 ;$arch 194.8, i n  addi t ion  t o  t he  Deputy Chief Engineer, included 

it. Col. C. A. Rust a s  Executive and adminis t ra t ive Control Off icer  and 

t h e  ch ie f s  of d iv is ions .  The d iv i s ions  were headed a s  follows: t h e  

Administrative Division, L t .  Col. C. A. iiust, who replsced L t .  Col. Ii. 

H. Fisk on 9 February; t h e  F i s c a l  Division, 1st L t .  F. J. Yh i t t l e ;  t he  

Construction Division, G. R. Clemens, as Acting Chief ;  t h e  Planning and 

Control Division, L t .  Col. 3. L. %ut=; t h e  Supply Division, it. Col. 

S. K. Eisiminger, sho replaced L t .  Col. J. T. Poffenberger on J- February; 

and the  E i l i t s r y  Division, L t .  Col. L. E. Lynn. 

Engineer School was commanded by L t .  Col. E. C. Bennett, Jr., u n t i l  16 

The European Conmand 

hhrch, when he was re l ieved  by L t .  Sol. E. G. Hsrnilton. 

2. Functions. 

a.  As adviser  t o  t h e  Commander i n  Chief, EUCCM, t he  Chief En- 

gineer es tab l i shed  basic  plans and po l i c i e s  f o r  over-al l  engineer 

a c t i v i t i e s  and commanded engineer technica l  s e rv i ce  i n s t a l l a t i o n s  and 

units. 

t echn ica l  s p e c i a l i s t s ;  on requirements, procurement, stock cont ro l ,  

s torage,  and salvage of  engineer supplies and materials; on t echn ica l  

He advised an requirements f o r  and a l l o c a t i o n  of t roop units and 
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t r a i n i n g  of engineer troops; on procurement and a l l o c a t i o n  of engineer 

construct ion and operat ional  labor;  on construct ion and maintenance of 

m i l i t a r y  s t r u c t u r e s  (save s i g n a l ) ;  on operation o f  u t i l i t i e s ;  on sur- 

veying and mapping; and on r equ i s i t i on ing  and r e l e a s i n g  real estate and 

the  se t t lement  of occupancy claims. The Chief Engineer was respons ib le  

a l s o  f o r  f i r e  f i g h t i n g  and f i r e  prevention; c o l l e c t i o n  and disseminat ion 

of  engineer i n t e l l i gence ;  pro tec t ion  aga ins t  i n s e c t s ,  vermin, and rodents ;  

des t ruc t ion  of enemy f o r t i f i c a t i o n s ;  and the  establishment of requirements 

fo r  s o l i d  fuels and t k e i r  s torage  and d i s t r i b u t i o n .  

b. The Construction Division was respons ib le  f o r  t echnica l  

supervision over engineer construct ion,  u t i l i t i e s ,  f i r e  pro tec t ion  activ- 

i t ies ,  packing and c r a t i n g  of household goods, and procurement and d is -  

posal of r e a l  e s t a t e ;  for recommendation of  p o l i c i e s  on a l loca t ion  of 

ccn t r ac t  and h i red  labor  used by the  Corps of Xngineers; and f o r  recom- 

mendations concerning r eques t s  fer major cons t ruc t ion  pro jec ts .  The 

d iv i s ion  was also responsible  f o r  supervis ing t h e  program of destroying 

enemy w a r  i n s t a l l a t i o n s  and car ry ing  i n t o  effect t h e  real e s t a t e  d i r e c t i v e s  

of  t he  Department of the  Army. 

c. The ? l a m i n g  and Control Division operated an advisory and 

consul t ing se rv ice  f o r  the  other  d iv i s ions  o f  t he  Ciffice of t h e  Chief 

Engineer i n  developing budgetary est imates  and plans  f o r  t h e  employment 

of engineer i n s t a l l a t i o n s  and t roop  and labor  se rv i ce  units. 

pared and coordinated with other  i n t e re s t ed  agencies t h e  publ ica t ion  of 

engineer opera t iona l  plans and spec ia l  s t u d i e s  and repor t s .  The d i v i s i o n ' s  

. 

It  pre- 

8 

i 
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a c t i v i t i e s  included a l s o  the  maintaining of engineer operat ional  maps and 

. -  

s t a t i s t i c a l  d a t a  covering a l l  phases of  engineer s c t i v i t i e s  i n  the European 

Command and t h e  handling of  information and publ ic  r e l a t i o n s  f o r  the Chief 

Engineer. 

d. I n  the  Mi l i t a ry  Division were vested s t a f f  funct ions r e l a t i n g  

t o  t h e  ac t iva t ion ,  organization, and d i s t r i b u t i o n  of engineer i n s t a l l a t i o n s  

and t roop  and labor  serv ice  un i t s .  

and composition of all elements of tke  Corps of Engineers; recommended 

changes i n  the t a b l e s  of organizat ion and equipment of engineer un i t s ;  

supervised the t r a i n i n g  of m i l i t a r y  and l c c a l l y  h i red  personnel and as- 

signed quotas t c  t he  European Command Engineer School. 

charged with t h e  r e s p o n s i b i l i t y  of making technica l  inspect ions of a l l  

The d iv i s ion  maintained da ta  on s t r eng ths  

The d i v i s i o n  was 

engineer u n i t s  i n  the  European Command and of  making inspect ions of all 

engineer u n i t s  assigned t o  the Chief Enginaer as r e spec t s  t he  Troop In- 

formation and Education Programs, personnel records,  and a d n i n i s t r a t i v e  

matters.  The d iv i s ion  was a l s o  responsible  f o r  engineer i n t e l l i g e n c e  

a c t i v i t i e s ,  preparat ion o f  in te l l iger rce  s tud ie s ,  maintenance of a technica l  

i n t e l l i g e n c e  l ib$ary,  t he  production and i s s u e  o f  maps, and the  maintenance 

of a map re ference  l i b ra ry .  

e. The Supply Divis ion had r e s p o n s i b i l i t y  for the  following 

a c t i v i t i e s :  determination of engineer supply requirements, including 

s o l i d  fue l s ;  engineer s tock control ;  d i sposa l  of excess supplies;  and 

recommendations regarding l o c a t i o n  and spec i f i ca t ions  of engineer supply 

and maintenance i n s t a l l a t i o n s .  
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f. The F i sca l  Divis ion was charged with recommending engineer 

f i s c a l  p o l i c i e s  and procedures; e s t ab l i sh ing  and maintaining budgetary 

cont ro l  of engineer funds expended by major commands and m i l i t a r y  posts;  

keeping the  commercial accounts of engineer i n s t a l l a t i o n s  and the  Office 

o f  t he  Stlief Engineer; and recommending engineer cos t  accounting pro- 

cedures. 

g. The Administrative Division was charged with t h e  coordin- 

a t i o n  of a l l  a d a i n i s t r a t i v e  work i n  the  Office of  the  Chief  Enginaer and 

engineer i n s t a l l a t i o n s  and with supervis ing Spec ia l  Services  a c t i v i t i e s  

of personnel assigned t o  them. 

EXPLOEdENT AND TRAINING i3F ENGIIEZR "ROOPS 

3. Pr inc ip l e s  of t he  AssiPnment and Control of  Engineer - Troops and Labor Service Companies. 

Engineer t roops and i n s t a l l a t i o n s  i n  t h e  European Command were 

under the  technica l  supervis ion of t he  Chief Engineer and, with some 

exceptions,  were general ly  assigned t o  major commands f o r  operat ions 

under t he  immediate con t ro l  o f  t he  Engineer of t h e  respec t ive  cominand 

cr  m i l i t a r y  post. Units and i n s t a l l a t i o n s  car ry ing  out  funct ions f o r  

t he  e n t i r e  European Command were kept under t h e  d i r e c t  operat ional  

cont ro l  of t h e  Chief k g i n e e r .  

. -  

Engineer labor units e q l o y e d  i n  the  

European Command were 

Headquarters Command, 

assigned t o  the  Office of the  Chief 

EUCC%; and S t u t t g a r t  and Heidelberg 

Engineer ; 

Military Posts.  
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They included t e n  cons t ruc t ion  labor  serv ice  companies, one main- 

tenance labor  service company, and one dump t ruck  labor  se rv i ce  com- 

pany, comg-ising 2,551, men. The labor  serv ice  companies, cons i s t ing  

ch ie f ly  of displaced persons, were supervised by headquarters of 

m i l i t a r y  supervis ion companies, each cons i s t ing  of 2 o f f i c e r s  and from 

7 t o  12 e n l i s t e d  men. 

4. EUCOEB Headquarters. 

Troop units t h a t  operated d i r e c t l y  under the  cont ro l  of the  

Chief Engineer-with an average s t rength  of 2,532 o f f i c e r s  and e n l i s t e d  

men and 6,664 German w o r k ” -  consis ted of t h e  following: 

and headquarters Company, 597th Qgineer Base Depot; 96th and 97th 

Base Depot Companies; 614th 3ase Equipment Company; 7709th 3ase Re- 

production Company; 555th Composite Service Group; 547th Construction 

dattalicon (Negro); 81st and F32d Depot Companies; 7725th Depot dugmen- 

t a t i o n  Detachment; @d, 43d, and 44th Dump Truck Com2anies (Spec ia l ) ;  

485th Leavy Shop Company; 969th and 970th Xaintenance Companies; 25th 

L:ap Depot Detachment; 756th P a r t s  Supply Company; lst ,  3d and 93d 

Service Detaclments; 500th Supply and Xaintenance Platoon; 66th 

Topographic Company (Corps) ; 502d TJ t i l i t i e s  Company; and 7710th EUCm 

Engineer School. The number of  engineer t roops  under the  opera t iona l  

Eeadquarters 

cont ro l  of Headquarters Command, EUCW, averaged 695 and the  number 

of German workmen, 6,343. 
- 

Engineer units included the  556th Composite 

Service Group, 716th Depot Company, 45th 

609th Light  Zyuipment Company, 501st and 

Dump Truck Company (Spec ia l )  , 
505th Util i t ies Companies, 
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and 513th through 523d Utilities Detachments. 

5. kilitars D i s t r i c t s  and Posts. 

Engineer u n i t s  assigned t o  t h e  F i r s t  and Second id l i ta ry  D i s -  

t r i c t s  and t o  m i l i t a r y  pos ts  were engaged c h i e f l y  i n  r e p a i r  and main- 

tenance of roads,  construct ion of housing f o r  t roops  and f ami l i e s ,  

r e p a i r  and maintenance cf hosp i t a l s ,  cons t ruc t ion  and r e p a i r  o f  s torage 

f a c i l i t i a s ,  maintenance of pure water suppl ies ,  operation of  u t i l i t i e s ,  

and f i r e  pro tec t ion  a t  v i t a l  i n s t a l l a t i o n s .  Under operat ional  cont ro l  

of F i r s t  K i l i t s r y  District were an average of 1,294 o f f i c e r s  and en- 

l i s t e d  men and 13,015 German workmen. Fdili tary un i t s  included t h e  1st 

k g i n e e r  Combat Bat ta l ion,  t h e  4 th  Supply and hiaintenance Company, and 

the  4Otfi and 4lst  Dump Truck Gompanies (Special) .  Second 3 l i t a r y  D i s -  

t r i c t ,  which was i nac t iva t ed  on 20 January 1948, employed an average 

of 1,310 engineer t roops and 3,687 German workmen. Engineer units con- 

s i s t e d  of one engineer composite se rv ice  group, one engineer construct ion 

ba t t a l ion ,  one engineer combat company, t h ree  engineer dump truck com- 
.+ 

panies,  bne engineer s e rv i ce  detachment, one engineer u t i l i t i e s  company, 

and one engineer supply and maintenance platoon. Upon the  inac t iva t ion  

of Second Mi l i t a ry  D i s t r i c t ,  these  units came under the  opera t iona l  

cont ro l  of t he  Chief Engineer. Y i l i t a r y  pos ts  var ied g r e a t l y  i n  the  

number and types of ehgineer troops t h a t  they employed. 

tieidelberg Mi l i t a ry  P o s t  

Ekt ta l ion,  using an average of 211 m i l i t a r y  and 6,120 German personnel. 

For exainple, 

employed Company 3 of the  252d Construction 
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S t u t t g a r t  2 i i l i t a ry  Post  employed t h e  252d Construction Bat ta l ion less 

Company B, using an average of 175 m i l i t a r y  and 1,877 German personnel. 

6. U.S. Forces. Austria. 

A three-month average o f  664 o f f i ce r s  and en l i s t ed  men and 

1,736 l o c a l  workmen zere  emGloyed by Eeadquarters, IiSIA. 

assigned t c  t h a t  command were: 

ments of the 522d, 523d, and 524th Engineer Service Bat ta l ions;  

Headquwters of  tile 58th ,  586th, and 640th Service Companies; and the 

575th, 582d, and 583d Util i t ies  Companies. 

L i l i t a r y  un i t s  

Headquarters and :leadquarters Detach- 

7. Office of YSilitary Governmsnt f o r  krinany (U.S.). 

Engineer units serving w i t h  mGUS i n  the  U.S. Sector of Berl in  

were: Iieadquarters, 596th Service Company, the 579th U t i l i t i e s  Com- 

pany, and the  581st Supply and Maintenaoce Company. 

m i l i t a r y  personnel employed averaged 577 and the number of German 

The number of 

workmen, 3 , 683 

8. Bremerhaven Por t  of Embarkation. 

Bremerhaven Por t  of Zmbarkation used an average of 159 mi l i t a ry  

personnel and 4,941 German workmen. 

Service %ittalion. 

It employed t h e  536th Engineer 

9. U.S. Air Forces i n  Zurope. 

U.S. Air Forces i n  3urope employed an average of 1,433 mili tary 

personnel i n  both construct ion and nonconstruction jobs and 8,333 
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German workmen. Units employed were: Headquarters and Headquarters 

Service Company, 924th Engineer Aviation Group, 831st and 862d En- 

gineer Aviation Battalions,  and the  2175th Zngineer Aviation gaintenance 

Company. 

10. Distr ibut ion of Znnineer Troops AccordinP t o  Type of Work. 

a. The employment of engineer t roops i n  the  European Command 

f o r  the  quarter  ending 31 Xarch 1948, expressed i n  averages by type of 

employment, was as follows: construction and u t i l i t i e s ,  3,339; supply 
I 

and maintenance, 2,060; A i r  Force construction and maintenance, 1,129; 

Army post engineering a c t i v i t i e s ,  923; administration and supervision, 

403; headquarters du t i e s ,  323; labor supervision, 45; t r a in ing ,  153; 

and topographical and in te l l igence ,  86. 

11. Training. 

Training of troops and German workmen i n  engineer subjects  was 

Engineer units a l s o  given on t i e  job  and a t  the EUCCEP, Engineer School. 

s en t  106 students t o  a t tend  courses a t  Ordnance, Quartermaster, Con- 

stabulary,  and Troop Information and Education schools. Courses offered 

a t  the EUCOL? Engineer School for troops provided t r a in ing  as. carpenters,  

draftsmen, e l ec t r i c i ans ,  f i r e  f igh te r s ,  machinists, master mechanics, 

Diesel and r e f r i g e r a t o r  mechanics, a i r  compressor and crane and shovel 

operators,  road grader and dozer operators,  supply c le rks ,  u t i l i t y  re- 

pairmen, welders, and d85OlitiOn technicians.  Off icers  were given 

t r a i n i n g  as f i r e  marshals. Special  c o u r s a  were begun i n  mines and 

booby-traps and i n  the  supervision of packing and crat ing.  German 
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xorkmen zere t r a i n e d  3s stock record c l e rks ,  f i r e  f i g h t e r s ,  construc- 

t i o n  equi9mznt c:3c:'?micsY igni t ic-!  znd csrburator mechanics, r e f r ige ra -  

t c r  mechanics, uareLLousa..lefi, and welders. TrsiRing m s  given d s o  i n  

depct  packing and c r s t f ~ g .  Cnz o f f i c e r  and tiientg e n l i s t e d  m3n from 

t h e  Turkish bniy were enrol led i n  courses as cram and shovel operators,  

e l e c t r i c i a n s ,  f i r e  f&nters ,  road graders,  and dczer operators , sugpiy 

I teciinicians , and u t i l i t j  repairmen. 

t h e  quzrCsr included 17 o f f i z s r s ,  24.G en l i s sad  m n ,  dnd 103 German 

twr kme n . 

Graduates from t h e  C C ~ G G ~  during 

I 

12. Levels cf Su3ply.  

The quan t i ty  c;f engineer suppl ies  re2uired t o  sLJpcrt tile 

c c c u p t i c n  fo rces  Aas c s l l z d  t h e  d i e p o s i t i c n  leve;, tvhicn Has a f i g u r e  

represent ing  t n e  tonnage ava i l ab le  u n t i l  a c e r t a i n  da te .  Acccrdingly, 

any s u j s t a n t i a l  ctanke i n  the  occupaticnal t r o o ?  Lasis r a l u i r e d  a re- 

cornputaticn o f  t h i s  l e v e l .  The Cffice ci' t he  2%ef k g i n e e r  o?*rsted 

CXI a d i spos i t i on  l e v e l  t o  include su2Fort t o  the  occustition fo rces  

u n t i l  the  year 1951. Tile l e v e l  v:as computed on a da t a  ava i l ab le  on 1 

Ganuary 1945. A 30-day maintenance l e v e l  of expendable Clase TI sup- 

? l i e s  NSS authcirized t c  each rn i l i t a ry  g o s t  and exempted air s t a t ion .  

The s u p p l y  of coa l  followed c l o s e l y  ? l ans  made during 1947. 

1.irinter Heather and a ca re fu l ly  suGervised f u o l  conservation 2rogram 

r'avorable 
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avoided the  ser ious  coa l  shortage experienced i n  the  winter of 1946-1947. 

13. Requirements and Procurement. 

a. dequirements fo r  Class IV construct ion materials were sub- 

mitted by major commands s i x  months before the  quar te r  i n  which the  sup- 

p l i e s  were to be used. 

were met on the  bas i s  of 30-day allowances, shipped from depots t o  m i l i -  

t a r y  posts  and exempted a i r  s ta t ions .  iiequirements f o r  Class IV sup- 

p l i e s  were consolidated by the Gffice of the Chief Engineer and those 

t h a t  could not  be m e t  from depot stock were procured e i t h e r  i n  occupied 

t e r r i t o r y  or elsewhere i n  Eurcpe. 

hand ncr procurable i n  Europe were reGuisit ioned from the  United S ta tes .  

Requirements f o r  Class IV maintenance suppl ies  

? 

Indispensable sup-,lies ne i ther  on 

b. Procurement i n  Germany consisted of headquarters and f i e l d  

procurement. 

buying t o  meet Zone-aide requirements. Field procurement, on the other 

hand, involved l o c a l  purchase by purchasing and cont rac t ing  c f f i c e r s  

from stocks i n  tine hands of German dea lers .  

made t o  meet immediate needs and general ly  required the approval of  the  

Office of  M i l i t a r y  Government cf the  Land where the  purchase was being 

made. 

one f o r  each m i l i t a r y  post. 

t he  commanding o f f i ce r  of the Hanau 3ase Engineer Depot, under the  smer- 

v is ion  o f  the  Chief  Engineer, through three teams operat ing i n  Ejavaria, 

tiesse, and Wkttemberg-Baden. 

KeadGuarters procurement involved long-term wholesale 

Such purchases were usual ly  

The number of purchasing and contract ing o f f i c e r s  was l imi ted  t o  

Headquarters procurement was car r ied  out by 

Plans were under way t o  e s t a b l i s h  a 
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i . .  

I 

procurement and cont rac t ing  o f f i c e  i n  the  Z r i t i s h  Zone. Guarterly re- 

quirements f o r  construct ion mater ia l s  were subfnitted by major commands 

t o  the  Office o f  t h e  Chief Engineer, where they r e r e  consolidated and 

submitted t o  OEnGUS i n  Eerl in .  

mater ia l s ,  productive capacity,  and manpower, CUGUS published qua r t e r ly  

engineer production assignments, which were assignments f o r  production 

i n  each of the  f o u r  LBnder of t h e  U.S. Zone of Germany. 

i3ased on est imates  of t he  supply o f r a w  

The engineer 

procurement teams then placed orders  with German f i r m s  up t o  the  full. 

production assignments. R o s t  cons t ruc t ion  mater ia l s ,  such a s  lumber, 

cement, steel, and c l ay  products wer8 procured without d i f f i c u l t y .  

There was a c r i t i c a l  shortage of bake l i t e ,  pipe and f i t t i n g s ,  and cer- 

t a i n  hardware s p e c i a l t i e s ,  which i n t e r f e r e d  avitt maintenance and slowed 

down minor construct ion.  

C. Procurement i n  the  f i e l d  was considerably improved during 

t h e  f irst  months of 19@ by t h e  publ ica t ion  of an-Ch.GUS d i r e c t i v e  giving 

m i l i t a r y  agencies. a h i g h e r p i o r i t y  i n  procurement than the  J o i n t  &port- 

Import Agency. 

P r i o r  t o  the issuance of t h i s  d i r e c t i v e ,  engineer procurement teams 

could purchase lumber only from small saw mills or  from wholesalers. 

The larpr saw m i l l s  were reserved f o r  con t r ac t s  l e t  by t h e  J o i n t  Export- 

lmport Agency and the  Army could buy only c u l l  lumber. 

made it possible  f o r  the  engineer teams t o  s e l e c t  t h e i r  own lumber 

m i l l s  and t o  secure t h e i r  e n t i r e  production i n  f i l l i n g  q u a r t e r l y  assign- 

ments. 

The imJrovement was muked i n  the  procurement of lumber. 

The d i r e c t i v e  
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d.  Eh&ineer procurement within Germany from 1 January t o  31 

March 1948 for  both se rv ices  and ma te r i a l s  was i n  the  following amounts, 

computed cn the  bas i s  of a conversion rate of ten  iieichsmarks t o  the 

d o l l a r  : 

Eeadquarters F ie ld  
ur ncurenien t 

Mater ia l s  . . . . .4$1,158,627.00 831,922.00 

pr ocur ement 

Services .  . . . . . . 25,947.00 2,932,528.00 

Total  . . . . . .$1,184,574.00 J3,764,45Q*oO 

e. Procurement of suppl ies  cu ts ide  Gersany aas  paid for from 

appropriated funds. Procurement from such sources, hoinrever, was 

negl ig ib le .  

i r r e g u l a r  grocurernent of engineer items during the war and the  immediate 

There were s t i l l  some claims being s e t t l e d  a r i s i n g  out of 

postwar period. Jontracts executed by Testern Base Sect ion were being 

closed. 

14. khgineer Depots. 

The E’uropean Command Engineer Base Depot was loca ted  i n  panau 

and depots i n  Ftirth, Bremen, hkrmheim, and Gelnhausen served as sub- 

depots.  U.S. Forces i n  Austria uere served by a depot i n  Linz. All 

engineer depots besides t h e  h n a u  3ase Depct were s l a t e d  t o  be closed 

when a l l  t h e i r  suppl ies  and equipment were moved t o  Iianau. ;it the and 

of Tiarch about 3,190 tons of suppl ies  s t i l l  remained t o  be moved t o  

Hanau. 

-20- 



15. Other Bnpineer I n s t a l l a t i o n s .  

In add i t ion  t o  the  supply depots,  t he re  were i n  t h e  U.S. Zone 

of Germany a number of construct ion mater ia l  supply poin ts ,  s o l i d  f u e l  

s torage and reconsignment poin ts ,  and engineer maintenance i n s t a l l a t i o n s .  

There Nere, i n  addi t ion ,  a number of German p lan t s  engaged i n  r epa i r ing  

c e r t a i n  types of engineer equipment. 

po in ts  were loca ted  i n  Iiunich, under t h e  cont ro l  of t h e  F i r s t  X i l i t a r y  

D i s t r i c t ,  and i n  :Aaina-Kastel, under the  cont ro l  of the  Chief Eniineer. 

Sol id  f u e l  s torage  and reconsignment 2oin ts  were loca ted  i n  Rheinau, 

Construction mater ia l  supply 

Aschaffenburg, Kassel, and Iicf, a l l  under the  cont ro l  of  t h e  Chief 

Engineer. 

Soviet  Zone of Germany. 

s t a l l a t i o n s  were loca ted  i n  the  fol lowing c i t i e s :  

Kastel ,  a l l  ccn t ro l l ed  by the  Chief Engineer; F'rankfurt, cont ro l led  by 

Bof served as a reconsignment point  f o r  br ique ts  froiu the  

Engineer equipment f i e l d  maintenance in- 

Hanau, Munich, Uaine- 

Headquarters Command, EUCCX; Landsberg, cont ro l led  by USAFX; Bremerhaven 

cont ro l led  by Bremerhaven P o r t  of Embarkation; Berl in ,  cont ro l led  by 

WGUS; and Lins, cont ro l led  by USFA. The following German p lan ts ,  under 

t h e  j u r i s d i c t i o n  of t he  Chief Zngineer, xere em;;lcyed i n  r epa i r ing  

engineer equipment. 

L oca t i on Func ti on 

Daimler-Ben2 Uhingen-G&5ppingen ile bu i ld ing  cranes 
Kraeble '&os. Sacknang itebuilding t r a c t o r s ,  

EaIB Pokorny Frankf UT t aebui ld ing  a i r  compressors 
Bainhorne S l e c t r i c a l  Shop Hanau b b u i l d i n g  e l e c t r i c  motors 
Sabel  and Scheurer Ober ur sel Xanufacturing f l a t  motor 

graders,  and r o l l e r s  

bearings 
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Plan t  L oca t i on 

Vulcan Diesel P l a n t  Bremen 
Karl l o l f e  Gbppingen 

Daimler-Benz 
Alfred Teves 
K a r l  Schmitt 

F r i t z  Le i ta  

S t u t t g a r t  
Frankfurt  
Fulda 

C b e r  kochen 

. 
Function 

Repairing t r a c t o r s  
Rebuilding s t a r t e r s ,  f u e l  

pumps, carburetors ,  magneto$, 
and Diesel f u e l  i n j e c t o r  
PUPS 

Supplying spare  pa r t s  
Supklying p is ton  r i n g s  
Rebuilding e l e c t r i c a l  

i iebuilding general  items 
equipment 

16. Excess and Surplus Property.  

Up t o  31 Earch 70,554 long tons  of engineer equipment end sup- 

p l i e s  had been declared surplus. 

i n  depots awaiting shipment on orders  frcm the  Off ice  of the  Foreign 

i i r ju ida t ion  Commissioner. Excess c r i t i c a l  engineer i tems s e t  as ide  for 

shipment t o  t h e  United S t a t e s  amounted t o  970 long tons.  

Approximately 52,000 tms were s t i l l  . 
- 

OTHEIi ACTIVITIES AX0 PROBLEoliS 

17. Engineer Labor. 

a. I n  t h e  e a r l y  p a r t  of 1948 t he  t rend of engineer operat ions 

coatinued t o  be a s h i f t  from cons t ruc t ion  t o  maintenance. The r a t i o  of 

construct ion t o  maintenance changed from 9:lO f o r  1947 t o  5.2:lO f o r  

t h e  period January-&larch. 

of reducing the  burden on thp_ f inances,  man2oser, and productive capac i ty  

o f  Germany. 

This t rend  was one expression of the pol icy 
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b . The number of man-hours devoted t o  the  various types of 

engineer a c t i v i t i e s  during the  months under r e v i e s  mas: 

Enzineer a c t i v i t y  . Jan 

Housekeeping serv ices  . . . . . . . .  5.777. 721 
hiaintenance and Util i t ies . . . . . .  3.344. 015 
Construction on buildings . . . . 800. 430 
Construction on technica l  

faci l i t ies  . . . . . . . . . . . .  16. 704 
Construction on u t i l i t i e s  

systems . . . . . . . . . . . . . .  14.4. 103 
Constructicn on r a i l r o a d s  . . . . . .  61. 760 
Construction on a i r f i e l d  

pavsnients . . . . . . . . . . . . .  50. 962 
Construction on roads . . . . . . . .  277. 2L3 
Minor Construction . . . . . . . . .  187. 008 
Other operations and overhead . . . .  2.658.970 

. Feb && 

6.652. 042 6.469. 809 
3.  tfU. 607 3.259. 424 
1.111. 012 892. 850 

28. 389 17. 055 

71 . 719 46. 818 
316. E364 213. 530 
272. 545 239. 870 

3.151.971 2.903.220 

Tota l  . . . . . . . . . . . . . .  .13.318. 916 15.698. 499 14.224. 017 

c . The number of man-hours by major commands and mili tary 

posts  was: 

I Command Jan . Feb & 

Office of Chief Engineer 

USFA . . . . . . . . . . . . . . . .  270. 215 
USBFE . . . . . . . . . . . . . . . .  2.178. 198 
CUGUS . . . . . . . . . . . . . . . .  1.382. 752 
BPOE . . . . . . . . . . . . . . . .  478. 121 
Hq Command. EUCa! . . . . . . . . . .  1.362. 654 
Heidelberg M i l  Post  . . . . . . . . .  1.269. 898 

DarmstadtiMil Post  . . . . . 372. 825 
Netzlar M i 1  Post . . . . . . . . . .  851. 497 
Munich X i 1  Post  . . . . . . . . . . .  894. 190 
NUrnberg M i l  P o s t  . . . . . . . . . .  916. 218 
Augsburg U i l  Post  . . . . . . . . . . . .  335. 103 
"kzburg N i l  Post  . . . . . . . . . .  152. 823 
Regensburg M i l  Post  . . . . . . . . .  636. 778 
Garmisch U.1 Post  . . . . . . . . . .  306. 091 
Engineer Field Service . . . . . . .  718.322 

and de io t s  . . . . . . . . . . . .  1.005. 750 

S t u t t g a r t  M i l  Post  . . . . . . . . .  187. 481 

1.005. 600 
257. 881 

1.604. 793 
610. 942 

1.986. 532 
1.111. 980 
668. 835 

2.973. 577 

3 61 9 124 
1. 011 . 457 

781. 731 
893. 875 
437 . 401 
154. 007 
597. 110 
317. 523 
923 84l 

977. 250 
242 ; 584 

2.287. 136 
1.285. 309 

517. 512 
1.778. 400 
1.166. 309 

799. 650 
384. 128 
939. 159 
753. 280 
891. 430 
4l.8. 115  
272. 488 
5@ . 748 
364. 241 
615 . 014 

Total  . . . . . . . . . . . . . .  .13.318. 916 15.698. 499 14.224. 017 
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D. The Engineer Labor Force. 

a. The number of men employed by the Corps of  Zngineers in t h e  

European Command i n  d i f f e ren t  categories  was a s  follows: 

U. S. military.  . . . . . . . . . . .  7,824 7,055 6,609 
U. S. and Allied c iv i l ians .  . . 550 573 572 
Hired German workmen. . . . . . . . .  55,662 58,679 56,626 
German contract  workmen . . . . . . .  13,099 12,923 13 , 137 
Displaced perstas . . . . . . . . . .  2,913 3,044 3.004 

Total . . . . . . . . . . . . . . .  80,048 82,274 79,948 

b. 
was fo l lows :  

The d i s t r i b u t i o n  of  the  labor force by conmands and posts  

Fhployed by L a  - Feb * 
Office of Chief Engineer and Depots. 
USFA. . . 
us-................. 
ONIGUS. 
BPOE... . . . . . . . . . . . . . . .  
Hq Command, EUCCN. . . . . . . . . . .  
Heidelberg ail Post. . . . . . . . . .  
S t u t t g a r t  Mil Post . . . . . . . . . .  
Darmstadt M i l  Post  . . . . . . . . . .  
Wetslar M i l  Post . . . . . . . . . . .  
Munich Mil Post. . . . . . . . . . . .  
NfJrnberg i%il Post. . . . . . . . . . .  
Augsburg M i l  Post. . . . . . . . . . .  
:TUrzburg U i l  Post. . . . . . . . . . .  
iiegenaburg P d i l  Post. . . . . . . . . .  
Garmisch Mil Post. . . . . . . . . . .  
Engineer Field Service . . . . . . . .  

6,705 
2; 244 
13,213 
7,597 
2,545 
8,736 
6,603 
1,209 
1,951 
4,533 
4,906 
6,443 
2,121 
983 

3 , 726 
1,387 

.,8rs1 

6,704 
1,777 
13,719 
8,224 
3,276 
9,083 
6,851 
3,479 
1,794 
5,114 
3,545 
5,344 
2,349 
856 

3,479 

6,515 
1,409 

12,51J- 

2,859 
9 , 951 
7,133 
4,996 
1 , 886 
4,445 
4,314 
4,784 
2,429 
1,470 
3,lS4 
992 m 

7,107 

Total. . . . . . . . . . . . . . . .  80,048 82,274 79,948 . 
C. The emploment of the  labor  force by type of operation was: 
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Opera ti on 

Construction of buildings.  . 
Construction o f  roads. . . 
Construction of a i r f i e l d  pavements . 
Construction of r a i l roads .  . . . 
Construction of u t i l i t i e s  systems. . 
Construction of technica l  f a c i l i t i k s  
Minor construct ion . . . . . 
3aintenance and u t i l i t i e s .  . . . 
Housekeeping serv ices .  . . . . . 
Other operat ions . . . . . . . . 
Overhead . . . . . . . . . . . . 

Total. . . . . . . . . . . . . . . 
I 

- Jan 

5,452 
2,134 
a3 
@2 
991 
107 

1,430 
20,335 
31 , 490 
7,007 

10.267- 

80, 048 

- Feb 

6,183 
1,756 

3 62 
266 

1,057 
130 

1,737 
20,614 
3 1  , 547 
7,179 

82,274 

5,329 
1,285 

276 
29 5 
836 
109 

1,662 
18,515 
33,473 
7,016 

11.152 

79,948 

19. Heal Es t a t e .  

Zeal e s t a t e  holdings of t t e  U.S. Army i n  Germany on 1 January 

1948 were based upon 20,182 r e q u i s i t i o n s  and 1,362 confiscat ions,  ana 

had a monthly r e n t a l  value of it& 8,379,669. 

reduced t o  19,793 r e q u i s i t i o n s  and 1,325 confiscat ions.  

area,  some f i v e  hundred holdings held by t h e  U.S. Army were turned over 

t o  t h e  German bizonal  adminis t ra t ion.  

set t lement  of debts  owed t o  t h e  French Government f o r  use of r e a l  e s t a t e  

i n  France between 1 July 1946 and 1 April  1947. 

near ly  f i v e  mi l l i on  d o l l a r s  . 

By 3 1  March holdings were 

I n  the  Frankfurt  

Accounts were completed i n  

The deb t  amounted t o  

20. Demolition of  Eneny War I n s t a l l a t i o n s .  

Destruct ion of German w a r  i n s t a l l a t i o n s  required the  s p e c i f i c  

approval of the  Chief Engineer. T h i s  requirement was made necessary by 

the  serious shortage of  housing f o r  troops and the  Gerrnan c i v i l  popula- 

t i o n ,  as  x e i l  a s  of  s torage f a c i l i t i e s .  The number and types of 
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i n s t a l l a t i o n s  loca ted  and destroyed up t o  31 March 1948 were: 

Tme of i n s t a l l a t i o n  

Minefields and other explosive 

Nonexplosive obs tac les  on main All ied 

Fundamental defensive construct ion on 

Fens f o r  submarines, E-boats, h-boats 
Permanent f o r t i f i e d  land cons t ruc t ions  
Nonexplosive obs tac les  and f i e l d  

I n s t a l i a t i o n s  f o r  V-1, V-2, and other  

Permanent f o r t i f i e d  coas t  defense 

Fighter  cont ro l  and radar  i n s t a l l a t i o n s  
3ase and opera t iona l  a i r f i e l d s  
An t i a i r c ra f t  i n s  t a l l a t i o n s  
Underground depots ,  workshops 
Military and publ ic  a i r  r a i d  s h e l t e r s  
Underground communication cables excess 

Fixed r ad io  s t a t i o n s  
Centers o f  communication and r e l a y  

K i l i t a r y  s c i e n t i f i c  research  centers  
F i r i n g  ranges si lrplus t o  Allied needs 
War mater ia l  depots 
S t r a t e g i c  bulk petroleum products 

Barracks and camps 
Headquarters and Administrative 

i n s t a l l a t i o n s  
El i l i t a ry  emergency w a r  housing 
IIospitals 
Convalescent and r ec rea t ion  centers  
&ili t a r y  schools 
Naval depots 
Ground force  depots 
Ground force a r sena l s  
Naval a rsena ls  

obs tr uc ti ons 

l i n e s  of communication 

main r o u t e s  

obstacles  

V-weapons 

construct ions 

t o  German and All ied needs 

s t a t i o n s  

s torage i n s t a l l a t i o n s  

No. loca ted  No. destroyed 

94.3 (sq.km) a l l  

1,304 a l l  
1 a l l  

1,968 1,913 

61.4 (sq.km) a l l  

22 a l l  

24 a l l  
24 a l l  

13 6 a l l  
571 a l l  
197 44 

5,557 4,175 

1 a l l  
20 a l l  

23 a l l  
46 42 
128 123 
131 109 

6 2 
4,056 72 

96 
81 
147 
39 
18 
3 

266 
45 
1 

3 
4 
1 
2 
1 
0 
6 
1 
0 
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21. Intelligence. 

Work continued on long-range i n t e l l i g e n c e  of a s t a t i c  topographic 

nature.  German geographers and displaced persons Rere employed. Zleven 

new pro jec ts  were assigned t o  acd or ig ina ted  by t h e  Off ice  of t h e  Chief 

Xngineer. 

EUCO3 Deputy J i r e c t o r  of In te l I igence ,  the Netherlands Liaison itlission, 

and &iny I;:ap Service.  

from the  previous quar te r .  

by t h e  Cff ice  of t he  Chief Engineer t o t a l ed  10,174; documents t rans-  

mitted t o  other  agencies to t a l ed  9,790. 

Zequests f o r  engineer i n t e l l i g e n c e  were received f rom the  

Forty-three short-term p ro jec t s  were ca r r i ed  over 

In t e l l i gence  r e p o r t s  and documents received 

22. Maps. 

iuiapping and map reproduction f o r  t he  European Command was c a r r i e d  

o u t  by the  7709th Engineer Sase heproduction D e t a c h ” ,  which pr in ted  

1,339,000 map imp-essions during the  quar te r .  

done by t he  66th  Engineer Topographic Comgany (Corps). 

i n  r e v i s i n g  c e r t a i n  sheets of t he  GSGS &!+I.& s e r i e s  and i n  several  other  

pro jec ts .  I t  p r in t ed  301,000 impressions. The Land Survey Office, a 

Germsn, agency, 39s engaged i n  t r igonometr ic  adjustments of tkia European 

t r i angu la t ion  net i n  the  aalkans. 

t h e  25th Engineer Kap Depot Detachment from i ts  depot i n  Zitllheim. 

imately 217,800 maps were d i s t r i b u t e d  t o  agencies and un i t s .  

tons of excess maps were slhipped t o  be pulped. 

received from t h e  3 r i t i s h  Army of t h e  Rhine, t h e  66th  Topographic Company, 

Topographical work was 

It Bas engaged 

iiap d i s t r i b u t i o n  was ca r r i ed  out by 

Approx- 

Soms 607 

F i f t een  tons of  maps were 



and the 7709th Reproduction Detachment. 

23. F i s c a l  Matters. 

The Chief Engineer's budgetary and f i s c a l  r e s p o n s i b i l i t i e s  in- 

cluded preparation of  quar te r ly  and annual budget es t imates  covering 

engineer operations,  cont ro l l ing  budgetary subal locat ions,  and guiding 

the  e x l e n d i t w e  cf funds for headquarters ;?rocurement of engineer equip- 

ment and supplies.  

I 



, 

FOOTNOTES 

K.3. This chapter was pyepared from data  furnished i n  the repor t  

of operations submitted by t h e  Chief Sngineer f o r  the period 1 January- 

31 Larch 1948. 
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Chapter X X I X  

CEiIEF SUXGEOM 

ORGANIZATION AN3 Al2'CINISTfiATIOEJ 

1. Organization and P r i n c i p a l  Executives. , 

a. P11 po l i c i e s  and operat ions of t he  Kedical Department i n  

the  European Command were d i r ec t ed  by the  Chief Surgeon, b i g .  Gen. 

Edward A .  Moyes. 

div is ions ,  most of which *ere i n  tu rn  subdivided i n t o  spec ia l ized  

branches and sect ions.  The d iv i s ions  xere t h e  f o l l o d n g :  Personnel 

and Administration, Operations and Hospi ta l izat ion,  Preventive Medicine, 

The Off ice  of t h e  Chief Surgeon was organized i n  10 

Professional  Service,  Dental, Nursing, Veterinary, IXedical Supply, 

Medical S t a t i s t i c s ,  and Fiscal .  On 10 March t h e  Office 

of t h e  Chief Surgeon moved from Frankfurt  t o  Heidelberg and Were became 

p a r t  of Headquarters, EUCC4!d (Rear) 

(See Chart 11.) 



... 
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b. P r inc ipa l  members of  the  Chief Surgeon's s t a f f  on 31 Idarch 
(1) 

were: Col. Gouverneur V. Emerson, Deputy Chief Surgeon and Chief, 

Operations and 3 o s p i t a l i s a t i o n  Division; Col. Bryan C. T. Fenton, Ex- 

ecut ive  Of f i ce r ;  Capt. Charles F. HcAleer, Jr., Ass is tan t  Executive 

Off icer ;  L t .  Col. Ea r twin  A. Schulze, Chief, Preventive ldedicine 

Division; Sol. Xoger G. P r e n t i s s ,  Chief, Profess iona l  Service i l ivis ion;  

Col. Charles ;;I. Tayior, Chief, Dental Division; L t .  Col. E. G. Coopar, 

Chief , i i ed ica l  Supply Division; L t .  Sol. Louise %. Fi tzgera ld ,  Chief, 

Nursing Division; Col. Harold E. Egan, Chief, Veterinary Division; Capt. 

David If'atch, Chief, F i s c a l  Division, and ;'Jilliam G. Goode, Chief, 

Xedical S t a t i s t i c s  Division. The staff consis ted of 20 o f f i ce r s ,  40 

e n l i s t e d  men and women, 21 American ar?d All ied c i v i l i a n s ,  and 19  Germans. 

2. Personnel and Administration. 

a. All  personnel problems per ta in ing  t o  o f f i c e r s  and e n l i s t e d  . 
men and women assigned and attached t o  un i t s  and i n s t a l l a t i o n s  coming 

under the  d i r e c t  operat ional  j u r i s d i c t i o n  of t h e  Chief Surgeon were a 

r e s p o n s i b i l i t y  of t he  Personnel and Administration Division. So a l s o  

was t h e  r e s p o n s i b i l i t y  of executing adminis t ra t ive procedures per ta in ing  

t o  c i v i l i a n s  employed by t h e  iliedical Department i n  t h e  European Command. 

Liaison was maintained with the  medical r ep resen ta t ives  i n  t h s  Cent ra l  

Off icers '  Assignment Sect ion of  t he  Personnel a.cd Administration 

Division cf EUCQL lieadquarters. 

b. There xere 293 o f f i c e r s  and 992 e n l i s t e d  men assigned t o  

units under the  d i r e c t  opera t iona l  cont ro l  of the Ciriaf Surgeon. There 

I 
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were, i n  addi t ion ,  some 1,700 American, All ied,  and German civil ian 

employees. 
1 

3 .  Dis t r ibu t ion  of Respons ib i l i t i es :  

The Chief Surgeon was responsible  t o  t h e  Commander i n  Chief, 

EUCCU, f o r  t he  maintenance of t h e  hea l th  of  t h e  fo rces  of occupation; 

f o r  t he  t echn ica l  supervis ion of t h e  medical se rv ices ;  f o r  professional  

treatment and san i t a ry  measures; f o r  recommendations a s  t o  the  adequacy 

o f  r a t i o n s  supplied by the  Chief Quartermaster; f o r  supervis ing hos- 

p i t a l i z a t i o n  and evacuation; and f o r  supervis ing medical se rv ice  t o  

displaced persons aad c i v i l i a n  internees .  I n  addi t ion ,  t h e  Cnief 

Surgeon had under his d i r e c t  opera t iona l  cont ro l  t h e  97th and 98th General 

I iospitals,  t he  4 th  fhedical Laboratory, the  7713th Medical Department 

Training Center, t he  30th and 33d Xedical Depot Companias, and the  7789th 

Xedical Detachment. The Chief Surgeon published t h e  European Command 

monthly Xedical Bulletin. Commanders of major commands--American Graves 

Regis t ra t ion  Command, U.S. Constabulary, Bremerhaven Tort of Embarkation, 

USFA, USAFE, F i r s t  and Second E i l i t a r y  D i s t r i c t s ,  and CUGlJS-were i n  turn 

responsible  f o r  t he  various phases of medical se rv ice  within t h e i r  commands. 

The medical operat ional  chain of command was i n  three echelons; t h e  first 

consis ted of t roop  u n i t  medical se rv ice  t roops and cf dispensary se rv ice  

in '  m i l i t a r y  posts ;  t h e  second, hosp i t a l i za t ion  provided by f ixed  hosp i t a l s  

on an a rea  bas i s ;  and t h e  t h i r d ,  spec ia l ized  treatment i n  general  and i n  

c e r t a i n  s t a t i o n  hospi ta l s .  
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4. Pol icy  as t o  Provis ion of Medical Services.  

The U.S. Army medical and d e n t a l  se rv ices  i n  t h e  European 

Command were, according t o  es tab l i shed  po l i c i e s  and procedures, pr j -  

mar i ly  f o r  the  bene f i t  of the armed forces  and were not  rendered t o  

o thers  t G  the  detr iment  o f  the  armed forces .  
(21 

For authorized persons 

other  than those c o n s t i t u t i n g  the  armed forces ,  surgery was performed 

and medical and den ta l  se rv ice  provided as required.  Normal dispensary 

serv ice  including medical, su rg ica l ,  and d e r t a l  treatment 1pas provided 

t o  a l l  persons assigned and at tached t o  m i l i t a r y  Llosts. 

TBOOPS 

5. Enumeration of  Units. 

Medical Department units i n  t he  European Command on 31 March 
( 3 )  

were t h e  following: 

UNIT 

97th General Eos2i ta l  (1000 beds) 
C "  " 1  98th n It 

319th Staticn h o s p i t a l  (500 lt ) 
387th (1 ( "  I t >  

( 350 1 279th It ll 

( n  I t >  385th n 

130th It rt (250 ) 
388th n n ( n  I t )  

( 150 tt 1 110th I t  tt 

( "  " 1  124th i t  It 

( ' I  " 1  120th 
250th It ( It It ) 

( I t  " 1  317th I' It 

( n  " 1  9 t h  lt 

- 
. 

It 

LOC AT1 ON ASSIGNED TO 

Frankfurt  
Ihmich 
Ijremerhsven 
s t u t  t gar t 
a e r l i n  
X t i r  nber g 
Bohrbach 
Giessen 
Vienna, Austria 
Linz, Austria 
Bayreuth 
Re  gensbur g 
W i  e s bad en 
WUrzburg 

Chief Surgeon 

BPOE 

U;l GUS 
"berg K21.1 Post  
Heidelberg M i l  P o s t  
Xetzlar %il Post 
USFA 
USFA 
Kknberg K i l  Pos t  
iiegensburg X i 1  P m t  . 
USBFE 
RUrsburg K i l  Pos t  

It t l  

StUttg€i.rt Id l f l  Post  
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LOCATION ASSIGNED TU 

57th F ie ld  hcsp, Unit l(150 beds) 
57th VI n 2( a II ) Glasenbach,Austria USFA 

Fttrzburg Is t Infant ry  Div 

34lst hied Disp ktGC1' ( 30 H ) Par is ,  Bance  AGRC 
1st ked Gen Xspenzary I'GAn D a r m s  t a d t  Darmstadt FA.1 Post 
5 th  ti II I1 n K i t  zingen mireburg n : i l  Post 
6 th  
7 t h  It 

8 t h  n 11 Karlsruhe Eeidelberg I t  

9 t h  'I l1 n n Bremen BPGE 

n It Munich Munich n 
n n n Bad Tblz n n 

13th It It n H Feudenheim Leidelberg I* 

1 5 t h "  11 It Eianau Hq Comd, EUCCan 
24th 11 11 I1 It 3ad Xergentheim S t u t t g a r t  h ? i l  Post 
25th 'I " It I1 Bad Tildungen Wetzlar It 

450th 'I 1: I1 Vienna , Austria USFA 
536th I' 

539th " n I1 11 Augsburg Augsburg 
tl n Garmisch Garmisch Mil P o s t  

n 

540th 11 n Sont hof en Augsburg N 

633d h5ed Clearing Co ( S e p )  S t  u t  t gqr t S t u t t g a r t  bm Post 

It I8 II mu Frankfurt  Hq Comd, EUCC& 
u -  tl  Berl in  GUS 

2d 
lGth I' 

30th Depot Cc C/Z Syei nhe i m  Chief Surgeon 
33d Led Depot Co C/Z Ffk t h  Chief Surgeon 
80th Ecsp Train Unit 97th Cen Hosp Fr ankf UT t 

781st Dental Operating Det "EIP Vienna, Austria USFA 
782d 
783d 

n I1 It ll 11 11 

n 11 n n n tt 

91st Dental Pros t h e t i c  Det (Mobile) Glasenbach, Austria 

. 253d Lad Det "Ikn Br emer h ~ v e  n %?OX 
"BH" 

255th n 1)- Ansburg Kittrnberg I51 P o s t  
264th It tl Bamberg n n n 
288th Mess Det "ABn Glasenbach, Austria USFA 

622d " 6 2 l s t  PTophylac t i c  Det "DiA" Vienna, Austria It 

525th H q  Det Prophylactic 31at  n n n 

It II I f  11 tl 

AQM 
167th Veterinary 3ood Insp  Det llDDn Bremerhaven 
168th  tt 11 It Berl in  OQll GUS 
483d " 
487th * 
488th It It n Wels, Austria USFA 
i i /H Det 7713th Ued Dept Tng Center Nbnberg Chief Surgeon 
7789th h s p i t a l  D e t  iieidelberg Chief Surgeon 
7779th It Y i e  s bad en 317th S ta t ion  Hosp 

3PCIE 

11 I1 Kunich Eunich M i l  Post 
tt 11 Xamkieim Heidelberg X i 1  Post 

4 t h  hied Laboratory "BB" Heidelberg Heidelberg ? d i l  Post  



I 
6. Traininq. 

I 

The i e d i c a l  Department Training Center, a t tached t o  t he  385th 

S t a t i o n  Hcspi ta l  i n  iitknberg, coni?l.eted two six-week t r a i n i n g  courses 

f o r  noncommissioned o f f i c e r s  during t h e  first th ree  months of 1948. 

courses were designed t o  teach Kedical Department noncGmissioned o f f i c e r s  

The 

leadershig,  methods of  i n s t ruc t ion ,  medical adminis t ra t ion,  and r e l a t e d  

subjec ts .  

qua r t e r .  

t h e  FUrth Xedical Depot gave two six-week courses i n  the principle:  of 

Some 120 s tudents  were graduated from the  schcol  during the  

The school f o r  Ledical Department maintenance technicians a t  
( 4) . 

f i rs t  and second echelon preventive maintenance and r e p a i r  of  medical 

t echn ica l  equipment. Twelve s tudents  attended t h e  two courses. The 
(5) 

4 t h  idedical Laboratory gave advanced t r a i n i n g  for l abora tory  technicians 

i n  bacteriology, serology, chemistry, pathology, parasi tology,  and animal 
(6) 

pathology. Twenty-tac s tudents  a t tended t h e  courses. A t  the  98th 

General Hospital  medical and su rg ica l  techziicians received on-the-job 

t r a i n i n g  i n  a spec ia l  six-week p a c t i c a l  course. Half of each day was 

devoted t o  theory and the  remainder t o  p r a c t i c a l  i n s t ruc t ion .  The post- 

graduate courses f o r  Medical Corps o f f i c e r s  a t  the hiedical School of 

,Vienna were attended by 45 of f i ce r s .  The courses, each of  six weeks' 

dura t ion ,  were i n  medicine, surgery, patholcgy, o b s t e t r i c s ,  X-ray, 
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th roa t .  
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HOSPITgLIZATION AND EVACUATION 

7. 3ospi t a l i  za ti on. 

The authorized number of h o s p i t a l  beds on 31 %arch 194.8 was 

5,350 i n  the  occupied a reas  of Germany and Austria, and 30 beds i n  the  

American Eospi ta l  i n  P a r i s  operated by the  341st Medical D i s p n s a r y  for 

the  staff of the  American Graves Regis t ra t ion  Command. The t o t a l  number 

of pa t i en t s  on t h a t  d a t e  was 3,226, amounting t o  a bed occupancy of 60 

percent. Eos2i ta l s  f o r  the care  and treatment of displaced persons 

operated by the  Surgeons cf major commands and m i l i t a r y  posts  under the  

supervision of t he  Chief Surgeon, numbered a, with a bed capaci ty  of 

8,749. 

c i v i l i a n  in te rnee  hclspital a t  Dachau, containing 900 beds, was closed 

on 24 January. 

There were 6,175 pa t i en t s  i n  these  hospi ta l s  on 31 iharch. The 

8 .  Central  Hcspi ta l  Fund. 

The Central  Eospi ta l  Fund, had a belance on hand on 1 January 

1948 of $5,624.79. 

t c  t he  130th S t a t i o n  Iiospital  and the  57th F ie ld  Hospital  and no r ece ip t s ,  

Yith an expenditure of $450.00 i n  the  form of grants  

the  balance on hand on 31 iiarch was $28,174.79. 

9. Pol icy i n  the Evacuation of Pa t ien ts .  

a. A h o s p i t a l i z a t i o n  pol icy of 120 days was i n  effect. Uedical 

care  requi r ing  up t o  120 days o f  h o s p i t a l i z a t i o n  was provided i n  h o s p i t a l s  

i n  t h e  European Command. 'Pat ients  whose h o s p i t a l i z a t i o n  was expected t o  
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exceed 120 days were evacuated t o  the  United S t a t e s ,  except those whose 

l i v e s  would be jeopardized by evacuation and key 2ersons whose serv ices  

were requi red  i n  t h e  European Comnisnd and who could bz re turned t o  duty 

within a reasonable  time af tey  120 days. 

b. Evacuation t o  the United S a t e s  was c a r r i e d  out by sea and 

Pa t i en t s  f o r  r e t a r n  by sea .Here assembled a t  t he  319th S t a t i o n  a i r .  

Hospi ta l  i n  Eiremerhaven, t o  which they were moved from t h e i r  respec t ive  

hosp i t a l s  by h o s p i t a l  t r a i n .  

closed wards were woved from the  317th S ta t ion  Hospital ,  t he  Neuro- 

psych ia t r i c  Center, d i r e c t l y  t o  U.S. Army t ranspor t s .  Pa t i en t s  f o r  re- 

tu rn  t o  the  United S t a t e s  by a i r  were assembled a t  tne  97th General 

t iospi ta l  i n  Frankfurt ,  t o  which they Here moved e i t h e r  by t r a i n  or  a i r ,  

Mental pa t i en t s  who had t o  be t ransported i n  

, 

depending on t h e i r  condition. 

C. During the  f i rs t  th ree  months of 194.8, 481 pa t i en t s  were 

3 i t h i n  the  evacuated t o  t h e  United S t a t e s  by sea and 296 by a i r .  

European Command, movements by t r a i l  included 400 h e p a t i t i s  pa t i en t s  t o  

t h e  Z e p a t i t i l  Center a t  the  120th S t a t i o n  Eospi ta l ;  396 orthopedic p a t i e n t s  

t o  the  Orthopedic Center a t  the  387th S ta t ion  ifospital;  21 neurosurgical 

p a t i e n t s  t o  the 5eurosurgical  Center a t  t h e  98th General Hospital; 82 

psychia t r ic  p a t i e n t s  t o  the  317th S t a t i o n  Iiospital;  28 tuberculos is  

p a t i e n t s  t o  the  97th  General i iosp i ta l ;  328 p a t i e n t s  t o  the. 319th S t a t i o n  

Iiospitai  f o r  r e t u r n  t o  tha linited S ta t e s ;  56 mental p a t i e n t s  from t he  

317th S ta t ion  Hospi ta l  t o  2remerhaven t o  embark on t ranspor t s ;  and 116 

p a t i e n t s  t o  the  97th General Hospi ta l  for  evacuation t o  the  United S t a t e s  
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by a i r .  

This  nunber included 11 p a t i e n t s  moved t o  Germany from Tr ie s t e ,  1 each 

from Asmara and E r i t r e a ,  and two from dome. 

Th i r ty  p a t i e n t s  nere moved by a i r  xithin the  European Command. 

d. The hos2 i t a l  t r a i n  f l e e t  i n  t he  European Command consis ted 

of one s t e m  t r a i n  o f  16 coaches; two two-coach Diesel  au to - ra i l  am- 

bulance cars;  twc one-coach X o s e l  au to - ra i l  ambulances, and four ward 

coaches, which were at tached t o  r egu la r  m i l i t a r y  and c i v i l i a n  passenger 

t r a i n s .  

HEBLTH CP TIlE CCMMAND 

10. General Health Conditions. 

The hea l th  of the Command was, i n  general, good. There was 

no unusual incidence i n  contagious d iseases .  

p i r a t o r y  d iseases  f a i l e d  t o  reach seasonal  expectat ions.  

On the  contrary,  res- 

i iatss of 

a d i i s s i o n  t o  h o s p i t a l s  f o r  al.1 d i seases  f luc tua ted  near 700 per thousand 

per a m m .  

t o  75 9er thousand ?er annum. 

Admissions due t o  i n j u r y  remained f a i r l y  constant  a t  70 

il. Respiratory Diseases. 

The incidence of r e s p i r a t o r y  d isease  was 1cw. A cont r ibu t ing  

f a c t o r  was held t o  have been the  mild.winter.  

t h e  f irst  qua r t e r s  of 1948 and 19k.7 wers: 

Comprative r a t e s  f o r  

6 

\ 
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1948. 91 89 108 
1947. . . . . 180 217 132 

The incidence of inf luenza i n  t roops was low. i ia tes  were between about 

2.3 and 2.5 per thousand per annum. 

spread xave of inf luenza-l ike i n f e c t i o n  i n  the  German population of 

tiesse. 

Early i n  Iiarch the re  was a wide- 

Cne pos i t i ve  inf luenza blood t i t r a t i o n  was recorded from a 

p a t i e n t  i n  Giessen, center  of  t he  outbreak. 

The incidence of d i p t h e r i a  was low. 

per thousand per annum. 

The v i r u s  involved was B. 

Iiates were between about .3 and .8 

No deaths  r e s u l t e d  from t he  disease.  Other 

r e s p i r a t o r y  d iseases ,  such a s  measles, mumps, s c a r l e t  fever ,  s t rep-  

tococcic  sore t , koa t ,  and meningococcic meningitis  occurred only i n  

sporadic  cases  

126 Gas t ro in t e s t ina l  Diseases. 

The incidence of common d ia r rhea  decl ined from a r a t e  cf 8.0 

per thousand ps annum i n  January t o  a r a t e  of  4.0 i n  mid-Fe’mwy, a t  

which it remained constant  t o  t he  end of garch. There was one case re- 

ported of paratyphoid. fever  (S. Eirschfe ld i ) .  

13. In fec t ious  l i epa t i t i s .  

The incidence o f  t h i s  d i sease  was on the  increase .  From a r a t e  

of  11.5 per thousand per annum i n  January, it rose  t o  about 13.0 a t  the  

end of &larch. There Here no loca l i zed  outbreaks. P a t i e n t s  s t r i cken  

with the  d i sease  came from all p a r t s  of the  European Command. 
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14. Scabies. 

From a r a t e  of 19.0 per thousand per annum e a r l y  i n  January t h e  

incidence of scabies  declined t o  13.4 a t  t he  end of hfarch. 

15. Venereal Diseases. 

The monthly venereal d i sease  r a t e s  per thousand per annu! f o r  . 
t he  forces  of  occupation, and f o r  t h e  white and Negro components se- 

pa ra t e ly ,  were as follows: 

Tota l  Syph i l i s  d a t e  Gonorrhea Bate 
Konth VD r a t e  Rhi t e  Nemo Yhi t e  Me p-r o 

January 162 35 126 100 294 
February 127 33 89 - 76 206 
March 12 6 32 122 79 160 

Venereal d i sease  con t ro l  a c t i v i t i e s  emphasized command r e s p o n s i b i l i t y  

and t h e  e l iminat ion o f  t roops who had contracted the  d i seases  more than 

once. A study t o  evaluate  t h e  ef fec t iveness  of a new venereal d i sease  

prophylactic containing oxophenarsine hydrochloride and scdium, lauryl 

sulphate ,  was begun. 

2epsrtment of t he  Arriy, and the  U.S. Publ ic  l ieal th  Service.  

The study was sponsored by t he  Surgeon General, 

16. Nu t r i t i on .  

To im2rove t h e  r a t i o n s  served i n  U.S. Army-operated messes, a 



I 

Menu Planning Bcard was es tab l i shed  on 4 %arch, cons i s t ing  of  the  Chief 

of t he  Subsistence Section, Office of  t he  Chief quartermaster;  t he  

d i e t i c i a n  from t h a t  Gffice; a r ep resen ta t ive  of t he  Chief Surgeon; 

t he  Command Food Service Supervisor; and an e n l i s t e d  man whose normal 

d u t i e s  consis ted of oTerating Type A messes. It was t h e  funct ion of t h e  

Board t o  i n su re  t h e  n u t r i t i o n a l  balancing of the monthly f i e l d  r a t i o n  

master menu, t he  provis ion of v a r i e t y  i n  food, the  evaluat ion of menus 

w i t h  regard t o  vitamins and minerals,  t he  use of  seasonal  f r e s h  f r u i t s  

and vegetables,  and the  preparat ion of  food i n  a t a s t y  manner. 
\ (8) 

17. Sani ta t ion .  

a. On 31 iinarch 194.8 64 municipal or  f ixed  water suppl ies  were 

a2proved for use by t he  forces  i n  Germany and Austria. Water from ap- 

proved suppl ies  was constant ly  sampled f o r  po tab i l i t y .  

samples examined bac ter io logica l ly ,  .15 ( .6 percent)  were nonpotable and 

40 (1.7 percent) were questionable.  

Of 2,353 water 

b. The con t ro l  of insects, rodents ,  and vermin was ca r r i ed  out  

c h i e f l y  a t  t he  post l eve l .  

i c a l l y  reported t o  the  Ciiief Surgeon, who made recommendations f o r  

necessary co r rec t ive  act ion.  

The s t a t u s  of cont ro l  programs was period- 

c. 

mits, it was found, s en t  dry i c e  cream mix, issued as a p a r t  of Field 

Bakion A ,  t o  German p lan ts  t o  be made i n t o  ice  cream. 

p l an t s  operated under san i t a ry  condi t ions considered substandard by t h e  

Owing t o  a lack of mixing and f reez ing  equipment, some troop 

Since most of  these  



U.S. Army, t h e  Chief Surgeon recommended t o  t:;e Chief Quartermaster t h a t  

t h e  i c e  cream be made i n  p l an t s  operated by the  E'JCCX? Exchange System, 

where Army s a n i t a r y  s tandads prevai led.  

mixing and f r eez ing  equipment was ordered from the  United S ta tes .  

A t  the  same time, add i t iona l  

d. S t r ingen t  regula t ions  concerning san i t a ry  condi t ions i n  

barber and beauty shops operated f o r  the  occupation fo rces  were announced 

by EUCOhi Headquarters i n  February. The regula t ions  made EUCCU Ekchange 

System o f f i c e r s  i n  charge of such shops responsible  l o r  the  maintenance 

of s a n i t a r y  condi t ions a s  l a i d  down i n  AFt 40-205. &my medical o f f i c e r s  

were made r e s sons ib l e  f o r  inspec t ing  such shops operated by u n i t s . t o  which 

they pov ided  medical care. 
( 9 )  

18. Profess iona l  Servise.  

a. The withdrawal of members of the  profess iona l  staff a t  t h e  

end of t h e i r  t ou r s  of overseas duty  and t h e i r  replacement had become 

s t a b i l i z e d  by February, although a number of new o f f i c e r s  placed i n  key 

pos i t ions  were young and inex9erienced. 

p s y c h i a t r i s t s  i n  t he  Suropean Command, except those a t  t he  Neuropsychiatric 

P r a c t i c a l l y  a l l  o f  t he  neuro- 

Center, f in i shed  t h e i r  t ou r s  of duty i n  the  European Command. The re- 

placements promised t o  succeed them were graduates of t h e  Army Special ized 

Training Program with l i t t l e  or no p r a c t i c a l  experience. As a co r rec t ive  

measure t o  t h i s  ccndi t ion  a rd  t o  improve t h e  profess iona l  knowledge of 

these  o f f i ce r s ,  monthly v i s i t s  of c i v i l i a n  consul tants  from t he  United 

S t a t e s  were organized, t h e  f i rs t  group a r r i v i n g  l a t e  i n  January. 

professional  consul tan ts  v i s i t e d  a l l  t h e  U.S. &my hosp i t a l s  i n  the  

These 
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European Command, consulted on d i f f i c u l t  cases, pa r t i c ipa t ed  i n  c l i n i c a l  

conferences, and gave informal. l e c t u r e s  on profess iona l  subjects .  

b. The In fec t ious  E e p a t i t i s  Center was v i s i t e d  by John 3. Paul 

and William P. Havens, Jr., of  t h e  Virus and I i i c k e t t s i a l  Disease Com- 

mission of t he  Army Epidemiological Board. 

s a t i s f a c t i o n  with t h e  f a c i l i t i e s  of t he  center.  

Both doc tors  expressed 

c. P e d i a t r i c s  and other forms of medical care  f o r  dependents 

placed a heavy load on the  medical se rv ice .  

demics ex is ted .  

medical o f f i ce r s .  

I\O major problems or epi-  

The only se r i cus  problem was a shortage of qua l i f i ed  

d.  The 97th and 93th General i;os_sitals were des ignahd  a s  . 

s p e c i a l t y  centers  f o r  the  treatment of  neurosyphilis .  

p a t i e n t s  of types formerly evacuated t o  the LInited S t a t e s  were kept i n  

Some neurosyphi l is  

t h e  European Command f o r  treatment. 

19. S u p e r s .  

The surgery performed, by number of admissions, was as follovrs: 

General surgery. . . . . . . . . . . . . .  1,922 
Orthopedic surgery . . . . . . . . . . . .  1,241 
Opthalmic surga'y. . . . . . . . . . . . .  172 
Otorhinolaryngologic surgery . . . . . . .  660 
Urology. . . . . . . . . . . . . . . . . .  1,030 
Sep t i c  surgery . . . . . . . . . . . . . .  647 
Neurosurgery . . . . . . . . . . . . . . .  I36 
Obs te t r i c s  and gynecology. . . . . . . . .  1,987 
Miscellaneous. . . . . . . . . . . . . . .  47 

I 
I 

Tota l  number o f  d i r e c t  admissions. . . . .  7,842 
Tota l  number of c l i n i c a l  visits. . . . .  .L+2,901 
Elec t ive  operations.  . . . . . . . . . . .  3,310 
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Emergency operations.  . . :. . . . 2,161 
Number of b i r th s .  . . . . . . . . . 879 
Number of deaths  , including 

s t i l l b i r t h s  and p a t i e n t s  dead on 
a r r i v a l  i n  hosp i t a l s .  . . . . . . . . 4 l  

20. Dental Service.  

There were 137 Dental Corps o f f i c e r s  on duty i n  the  European 

Command on 31 $,arch, which was le below authorized s t rength .  Dental 

c l i n i c s  i n  operat ion numbered "4. There were, i n  addi t ion ,  three mobile 

den ta l  units of Type EB and one p o s t h e t i c  u n i t  o f  Type BH assigned t o  

U.S. Forces, Austria.  Dental. suppl ies  were adequate. 

21. Nursing. 

The Army Burse Corps s t r e n g t h  a t  the  end of %arch was 353.  D w -  

i ng  the first qua r t e r  of l9@,  109 nurses s e r e  re turned t o  the h i t e d  

S t a t e s ,  two were evacuated, and 12 were separated from the  serv ice  i n  

Europe t o  accept  c i v i l i a n  employment. 

t h e  United S t a t e s  numbered 112. 

i n  the  Off icers '  iteserve Corps. 

Those a r r i v i n g  f o r  duty from 

Sixteen nurses received appointments 

22. Veterinary Service.  

a. 

The monthly average s t r e n g t h  of e n l i s t e d  men, a l l  working a s  

Inspect ion o f  meat and da i ry  pro- 

Tne monthly average s t r eng th  of Veterinary Corps Off icers  

was 23. 

meat and d a i r y  inspec tors ,  was 53. 

duc ts  was t he  p r i n c i p a l  a c t i v i t y .  

comnissaries and i n  EUCW Exchange System s t o r e s  were inspected by 

All foods served i n  messes, so ld  i n  
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Veterinary Corps men. Food inspec t ions  a t  the  Bremerhaven Por t  of Em- 

barkat ion were coordinated with loading operat icns ,  s ince  most o f  t h e  

food s tocks were loaded d i r e c t l y  i'rom sh ips  i n t o  f r e i g h t  ca r s  f o r  s h i p e n t  

t o  var ious Posts i n  t h e  iJ.S. Zones of Germany and Austria.  

b. The care  of army horses was considered s a t i s f a c t o r y  i n  s p i t e  

of a constant  turnover or" s2ec ia l ly  t r a inad  t r sops .  There 8eTe few in- 

juries and d isezses  anone the  animals. Diseases i n  Army guard dogs were 

confined 'cc occasional d iges t lve  dis turbances and minor sKin conditions.  

c. Some 530 pe t s ,  mostly dogs, were examined by the  P e t  Rede- 

ployzient Lnit  a t  aemerhaven and shipsed t o  the  gni ted S ta t e s .  As re- 

ported by the  New York Por t  of Embarkation, these a r , ins l s  Hith few excep- 

t i o n s  a r r ived  i n  good pnysical  condition. 

23. Medical Supply. 

a .  The Cff ica  of t he  Chief Surgeon operated two dep.ots, one a t  

FUrth and one a t  Xeinheim, Germany. Yhe T k t h  depot, operated by the  33d 

Iiedical Ue:,ot ComFany, received,  s tored ,  and issued a l l  medical suppl ies  

t o  meet m i l i t a r y  requirements. 

of  t he  European Command ojt iccrl  sho?, and a base maintenance shop €or re- 

It a l s o  operated a surplus property sec t ion  

?a i r  of medical technica l  equipnent. 

madicai sus;lies i n  excess of m i l i t a r y  requirenents  f o r  t h e  use o f  the  

In t e rna t iona l  Hefugee Organization (IBO), t o  meet i t s  ceeds until 30 June 

h se9arate  account vas maintained of 

1949 

b. Tne derjot a t  Yeinheim, operated by the  30th Iiedical Depot 

Company, served as a depot f o r  medical supp l i e s  f o r  displaced persons, 
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hosp i t a l s  and German and kustriar,  c i v i l i a n  medical i n s ' t i t u t ions .  

depot was engaged i n  shipping suppl ies  set as ide  f o r  t h e  Id0 t o  t h e  FtLrth 

Depot and i n  preparing the  t r a n s f e r  of the depot t c  t he  German agency, 

known as S t a a t l i c h e  Zrfassung Gese l l schaf t  fur Oeffentl iches.  Gut (STEG) . 

This 

There were 207.35 long t o m  held a s  I R O  stocks.  There were 387.07 long 

tons  shipped t o  Austr ia  and 1,930 long tons given t o  STEG. 

c. Medical suppl ies  procured i n  Europe consis ted of the f o l -  

lowing: 

I t em procured Quanti  t u  Value i n  i3M 

Typhus vaccine. . . . . . . . . . . .  
Trip le  typhoid vaccine. . . . . . . .  
Tetanus toxoid, p l a i n  . . . . . . . .  
Tetanus e.ntitoxin . . . . . . . . . .  
Dry i c e .  . . . . . . . . . . . . . .  
Paratyphoid vaccine . . . . . . . . .  
Anhydride ac id .  . . . . . . . . . . .  
Omnadin . . . . . . . . . . . . . . .  
Distemper serum . . . . . . . . . . .  
Smallpox vaccine. . . . . . . . . . .  
Sodium ace ta t e .  . . . . . . . . . . .  
Test tubes (25 & 200 mm). . . . . . .  
iieagent b o t t l e s  (250 m l . )  . . . . . .  
Glass c u t t e r s  . . . . . . . . . . . .  
Rubber s togpers  (15,17,20 mm.). . . .  
Sulphuric acid.  . . . . . . . . . . .  
Guinea pigs . . . . . . . . . . . . .  

Total  . . . . . . . . . . . . . . .  

Vigantol o i l .  . . . . . . . . . . . .  
Diptheria  toxoid. . . . . . . . . . .  
Vigantol f o r t e .  . . . . . . . . . . .  

Assorted pharmaceuticals. . . . . . .  

200,000 CC. 

20,000 cc. 
20,000 cc. 
2,100 cc. 

3,900 kg. 
2,500 cc. 
2,000 gm. 

480 cc. 
100,000 cc. 
75,000 doses 

300,000 CC. 
132,000 cc. 

5,000 cc. 

12 kg. 
1,000 

300 

1,430 

30 
one l o t  

200 kg. 

319,200 
8,100 
7,800 , 

2,400 
6,003 

588 

67 
16 
99 

.18,500 
3,157 

10 
1,850 
1,590 

81 
183 
13 
90 
3 
i,.l7,661 

24. Gptical  Shop 

Production by the  Euro2ean Command o p t i c a l  shop ivas as f o l l o w s ;  

. .. ........._.I ..I-- 



, 

I 
i 
I 

Standard i s sue  P-3 spectacles  processed. . . . . . . . . . . . .  3,726 
"Lens only? and dupl ica te  lens jobs processed. . . . . . . . . .  195 

Bifocals processed . . . . . . . . . . . . . . . . . . . . . . .  197 
Miscellaneous r epa i r  jobs pocessed .  . . . . . . . . . . . . . .  71 

25. Kaintenance . 
Idedical Department technica l  equipment was regaired ch ie f ly  i n  

the  base maintenance shop a t  t h e  FUrth de?ot. 

by mobile maintenance teams which, i n  addi t ion t G  r e p a i r  work, gave in- 

s t ruc t ion  i n  preventive maintenance. The nmber of pieces of medical 

equipment repaired,  exclusive of those repaired by the  mobile teams and 

Sone r epa i r  work was done 

returned t o  users was 1,354; and the  number repaired and returned t o  s tock 

was 1,594. 

26. F i sca l  Matters. 

The Chief Surgeon ras responsible  fo r  c e r t a i n  f i s c a l  matters 

r e l a t i v e  t o  the medical service i n  t h e  guropean Command. 

- 
Among these were 

the  preparation of annual and qua r t e r ly  budget estirnates covering appro- 

pr ia ted  funds and German funds; 

Surgeons of major  commands; and the  maintenance of f i s c a l  records on the  

expendittlre of funds al located t o  the  Chief Surgeon by the  Deputy Budget 

the  r e v i e r  of budget estimates of the 

and Fisca l  Director,  EUCm.. 

Division of his  of f i ce ,  arranged f o r  t he  payment f o r  medical suppl ies  

purchased i n  the  Xuropean Command; invest igated and s e t t l e d  claims aga ins t  

The Chief Swgeon, ac t ing  through the  Fiscal  

the  TJnibed S ta t e s  inc ident  t o  the  procurement of medical.supplies i n  Europe; 

and s e t t l e d  claims r e l a t i v e  t o  medical service rendered by c iv i l ian  physicians, 

s u r  ge ons , and i n s  t i t u t  i ons . 
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Chapter WM 

CXIZF OF ORDNANCE 

ORGAMIZATION AND ADMINISTRATION 

1. Crganixat icnal  Changes. 

Only two changes occurred i n  the s t r u c t u r e  of the  Cffice o f  

the  Chief o f  Grdnance during the  quar te r  ending 31 ;:larch 194.S. Formerly 

operating under the  Adjutant, t h e  Off ice  Service Branch was made i n t o  an 

independent d i v i s i o n  on 1'3 ; ' a c t t .  To it were assigned the func t ions  

normally performed by the  Adjutant and Executive Off icer ,  including 

issuance of orders;  maintenance o f  l i s i e c n  :dtL other  d iv is ions ;  pre- 

para t ion  of correspondence for t he  Chief of Ordnance and h i s  deputy; 

operation of dessage Center, Technical Library,  Aeproductions oect ion,  

E a i l  Aoom, Teletype Service,  and Motor Pool; and supervis ion of t h e  

(1) 
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Publicat ions Ejranch, lkail and Records' Branch, aRd Gffice Sup& Lranch. 

L-aj. A. G. Johenning, t he  Adjutant, was designated as ciiief of t h e  

Off ice  Service Eiv is ion  i n  add i t ion  t o  his other du t i e s .  The Office 

Service 3ivisiLn en;Gioyed t h e  staff formerly assigned t o  t h e  Office 

Service &ranch, cons i s t ing  of 12 mi l i ta ry  personnel and 29 c i v i l i a n  

erriployees. The other  organixation2.l change occurred on 31 I,;arch, when 

tLe Adulinistrative and Reports j ranch  of t he  Sqply Division vas re- 

organized and renamed the  Administrative 3 a n c h .  

t i o n s  of t he  Ins ta l la t ion is  Branch, which was dissolved upon t h e  elimina- 

ticn of c e r t a i n  in spec t ion  missions and i n  an e f f o r t  to  decrease p r -  

x n n e l .  

It abzcrbed t h e  func- 

2. 2ove of Offices. 

As p a r t  of t he  move of EUCOh Eieadquarters, t h e  Ghief cf Crdnance 

t r ans fe r r ed  h i s  o f f i c e  from t h e  Fieadquarters Building i n  3 rankfu r t  t o  

Heidelberg between 1 and 5 Iv~arch, 

47 e n l i s t e d  men and women, 119 American and Allied c i v i l i a n s ,  and 58 

German employees. Forty-tvrc houses and a p r t m e n t s  were required for 

married memjers cia t he  s ta f f .  'The new o f f i c e  zpace assignment was 

14,920 square feet .  

(2) 
I n v o l v d  ir, t he  move '%ere 27 t f f i c e r s ,  

( 3 )  

3 .  Key Personnel. 

On 1 2  January L t .  Col. H. h. Einfelclt, former chief  of t h e  

I n s t a l l a t i c n s  3ranch i n  tiie Supply Division, was made commander o f  t h e  

itothenbach Ordnance Scrap Col lec t ing  Point i n  Glace of hlaj, ;I. I. 
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i?'illiasris. na j .  D. C. deck succeeded L t .  Coi. E in fe ld t  a s  branch chief.  

Cff ice  and d i v i s i o n a l  ch ie f s  remained as follows: 
(4 )  

Chief of Grdnance. . . (. . . . . . . 
Deputy Chief of  Crdnance . . . . . . 
Chief, Off ice  Service Divis ion . . . 
Chief, Ammunition Division ... . . . 
Chief, Budget and F i s c a l  Division. . 
Chief, Kaintenance Division. . . . . 
Chief, Ferscnnel  and Ianagement Giv. 
Chief, Procurement Division. . , . . 
Chief, Supply Division . . . . . . . 

.Brig. Gen. E l b e r t  1. Ford 

.Col. C. Xingate Reed 

.R;aj. Alvy G. Johenning 

.Ma j . fialph !d. Pichiahon 

.Lt.  Col. Rarry E. Eaas 

.Col. h.il ton 3. Xinson 

.Col. J o i n  S. ''ialker 

.Lt .  Col. Charles 2. Currier 

.Ccl. George C. Eddy 

4. Strencth.  

a. Assigned t o  i n s t a l l a t i o n s  under the  Chief of Ordqance on 

1 January were 252 o f f i c e r s ,  24 warrant o f f i c e r s ,  and 2,552 e n l i s t e d  men, 

Authorized s t r e n g t h  on t h a t  d a t e  was 256 o f f i c e r s ,  24 warrant o f f i c e r s ,  

and 2,552 e n l i s t e d  men. The authorized m i l i t a r y  s t r e n g t h  increased by 

31 ilarch t o  260 officers, 24. warrant of f icers ,  and 2,846 e n l i s t e d  men and 

the a c t u a l  s t r eng th  t o  246 of f i ce r s ,  26 warrant o f f i c e r s ,  and 2,536 en- 

l i s t e d  men. 

b. A small  decrease occurred i n  each of t he  t h e e  ca tegor ies  

of c i v i l i a n  employees on the s t a f f  c2 t h e  Chief of Grdnance. kmerican 

employees decreased from 63 on 1 January t o  60 on 31 !!larch; Allied and 

neu t r a l  c i v i l i a n s  dekreased from 41 t o  39; and Germam decreased from 

47 t o  40. The de lay  i n  t r a n s f e r r i n g  201 f i l e s  and other  records of 

enployees from Keadquarters Command i n  Frankfurt  t o  iieidelberg t ~ i l i t a r y  

T o s t  re ta rded  pending personnel ac t ions ,  including pomotions of s t a f f  
( 5 )  

members. 
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5 .  ----.-- Fie ld  I n s t a l l a t i o n s  -...--- and Their Subsidiar ies .  

a. The Chief o f  Grdnance inspected each i n s t a l l a t i o n  under h i s  

contrcil twice a year ,  making a r e p o r t  of h i s  v i s i t  t o  t h e  Uirector of 

t h e  Logis t ics  Division,. Commanders of p o s t s  within which ordnance in- 

s t a l l a t i o n s  were loca ted  v i s i t e d  them about t h ree  times a year t o  check * 

on fire ?revention, s ecu r i ty  measures, and use of f a c i l i t i e s .  The fol-  

lowing l i s t  ind ica t e s  the  17 major ordnance i n s t a l l a t i o n s  and t h e i r  13 
( 6 )  

s u b s i d i w i e s  ~.vki.ch iF:ero ciperating on 16 January. 

SUPPLY D I V I S I O N  

Major i n s t a l l a t i o n  Subsidiary i n s t a l l a t i o n  

1. Griesheim Grdnance Depot 
2. Kannhein! Ordnance Depot 
3 .  Nordenham Ordnance Depot 
4. Kitzingen Ordnence DeTot 

1. LUbberstedt Ordnance 
Subdepot 

5.  NtLrnberg Vehicle Park 
6. I l leshe im Vehicle Keserve ?ark 
7. 
8. Ordnance Frocurement Center 

Iiothenbach Crd Scrap Collect ing h i n t  

(Cber Ramstadt) 

9 

lvl AI NTEVANCE DIVISION 

. Ordnance Base kaintenance Center 
(Esslingen) 

10.’ B i e d b e r g  Crdnance Rebuild Shop 

\ 

2. 
3 .  
4. 
5. 
6. 
7. 
8. 
9. 
10. 

11. 

Esslingen 3rd 5ebui ld  Shop 
Yaiblingen tt n. 
Neckarsulm H tt 

Bbblingen N 

Aalen It II 11 

SchdbiscG 3 ~ h b  ’* 18 

13ad Constadt Vehicle Park 
iieilhronn Vehicle Park 
HUs s e Is heim Grdnan ce i3e bui Id 

S t u t t g a r t  Crdnance n e b u i l l  She? 

tt H 

Shop 
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11. Butabach Crdnance Shop 
12. Kassel Ordnance Shop 
13. Karlsfeld Ordnance Depot 
14.. Ober Ramstadt Tire  Rebuild Shop 12. Buttelborn 7sed Tire  bepot 

M!!LVITION DIVISION 

15. Mbster Ammunition Depot 
16. Bamberg Ammunition Depot 13. Oberdachstetten Explosives 

Depot 

PERSON" ABD BANAGEXiNT DIVISIOEJ 

17. 7715th EUCC% Ordnance School (Eschwege) 

b. The Chief of  Grdnance maintained i n  h i s  o f f i c e  complete stock 

records on a l l  major items and a consolidated l i s t  of par t s ,  tools ,  and 

equipment stocked a t  the depots. Command icspect ions of the &Unster 

Ammunition depot on 6 February and of the Il lesheim Vehicle Beserve Park 

on 5 &!arch disclosed an accuracy of  98 and 96 percent, respec t ive ly  

i n  t h e i r  stock record accounts, and excel lent  s torage and warehousing a t  

both depots. 

uere scheduled f o r  t he  month cf April. 

Command inspections of the Griesheim and Lannheim depots  
(7) 

Although the post commander 

ord inar i ly  acted on r epor t s  of survey or iginat ing i n  i n s t a l l a t i o n s  i n  his 

are2 of command, commanders of the following i n s t a l l a t i o n s  were authorized 

t c  serve a s  appointing a u t h o r i t i e s  f o r  repor t s  of survey which originated 

within t h e i r  i n s t a l l a t ions :  the ordnance depots a t  Griesheirrt, Mannheim, 

Nordenham, Karlsfeld,  and Kitzingen; the Butzbach and Hassel Grdnance 

Shops; t he  Gber Eamstadt Tire Zebuild Shop, t he  Illesheim Vehicle 

Iieserve Park, the  Bamberg Ammunition Depot, t he  7715th EUCm Ordnance 

School, and the Ordnance Base kaintenance Center. 
(81 
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PELOBLEE;1S GF SUPPLY 

6. Stock Consolidation. 

Ordnance continued i ts  p r o j e c t  of  consol ida t ing  reserve  s tocks  

required f o r  t n e  ccmmand level a t  f i v o  depots. By the  end of February 

a l l  ordnance Class  V suppl ies  had been ccncentrated a t  t h e  rkttnster and 

Bamberg ammunition depots. Shipment of reserve  s tocks from t h e  depot 

a t  Nordenham was begun during the  period under review, 518 r a i l  c a r s  with 

5,000 long tons of mater ia l  being shi9ped from Nordenham t o  Griesheim and 

Mannheim i n  add i t ion  t o  normal supply movements and surp lus  property 

shipments. Cn 25 &arch 5,148 long t c n s  of reserve  suppl i e s  remained t o  

be sen t  t o  t he  Griesheim depot i n  order t o  consol idate  55 percent of 

ordnance spare  p a r t s  and suppl ies  of Classes I1 and I V  a t  that i n s t a l -  

l a t i o n .  3c t h e  same da te ,  977 long tons  dest ined f o r  t he  ihannheim depot 

remained f o r  shipment t o  complete the  consol idat ion of 45 percent o f  

r s s t rve  epare p a r t s  and Classes I1 and I V  suppl ies .  

reserve  vehic les  a t  the  Illeskieim Park was scheduled f o r  ccmpletion on 

Consolidation of 

15 Iiiay 19@. Vehicle shipment proceeded slowly dur ine  the quar te r ,  how- 

ever,  because t h e  Kitzingen depot from ghich they were s e n t  was using 

i t s  er i t i re  loading capaci ty  f o r  the shipment o f  sur2 lus  property. 
( 9 )  

7. Surplus Prowerty 2isposals. 

a. Sa les  of ordnance surp lus  property by t h e  Off ice  or' t h e  

Foreign Liquidat ion Commissioner (OFLC) ceased on 31 January. 

with the  bulk s a l e  agreement concluded between t h e  U.S. Government and the  

I n  ackmdance 
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I 

~ 

I .  

I .  

I 
I 

Bieonal Economic Council of Germany, surp lus  suppl ies  which were no t  com- 

mit ted by t h a t  d a t e  were t o  be t r ans fe r r ed  t o  a German agency, known 

commcnly a s  STEG, w i t h  the exception of c e r t a i n  supp l i e s  Jihose use by t h e  

Germans was prohibi ted.  Table I ind ica t e s  t h e  d a t e s  s e t  for the t r i n s -  
(10) 

fer of ordnance i n s t a l l a t i o n s  or por t ions  of them t o  t he  designated 

German agency under terms of t he  agreenlent. 
(:.ij 

b. I n  order t o  expedite the  slhiprnent o f  surplus vehicles  t o  OFLC 

customers and thus  t o  insure the  t r a n s f e r  of vehicle  parks by the  da t e s  

l i s t e d  i n  Table I, the  Chief of Ordnance requested d a i l y  information on 

t h e  number of surp lus  vehicles  shipped by each i n s t a l l a t i o n ;  the  number of 

vehicles  awai t ing shipment on which d isposa i  documents had been received 

from OrX; t h e  number of vehic les  so ld  on which such documents had not 

been received; and the  numbsr of f r e i g h t  cars ordered, received, loaded, 
(12) ’ 

and shipped. To speed the d i sposa l  of obsolete  t i r e s  and t o  r e l i e v e  

congestion a t  the LUbberstedt and Nordenham depots,  the  Logis t ics  Divis ion 

authorized t h e  i m e d i a t e  t ran6fer  of 10,000 t i r e s  t o  STEG i n  advance o f  

t t e  bulk sale. Before s e l l i n g  any su rp lus  f c r  t h e  use of tiie Germans, 
(13) 

however, r egu la t ions  required t h e  examining of property proposed f o r  trans- 

f e r  aga ins t  l ists  prepared by USFA f o r  suppl ies  required i n  Austria.  
(14) 

c. The OFLOsold 67,185 t o m  of  ordnance suppl ies  during t h e  

qua r t e r  ending 31 iilarch, making a t o t a l  of 143,200 t c n s  of ordnance sur- 

plus pro;?erty sold.  Ordnance depots del ivered 37,741 tons  of suppl ies  t o  

OFLC customers during the  first qua r t e r  of 1948, l eav ing  37,450 tons fcr 

f u t u r e  de l ivery .  It was planned t o  complete de l ive ry  o f  a l l  ordnance 
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mater i sl 

d i sposa l  

re ta rded  

ning and 

d isposa l  

on which 

8 .  

sold by OF'LC by 1 September 19@. The de lay  of OFLC i n  sending 

documents or cance l la t ions  of orders on property reported so ld  

t h e  shipment of surp lus  suppl ies  t o  buyers. 

scheduling t r a n s f e r s  t o  STEG, EUCClbl Beadquarters requested the  

As an a i d  i n  plan- 

agency t o  provide information on the  number of OFLC comitments  

d i sposa l  documents would not  be issued p i o r  t o  1 April  1948. 
(15)  

Excess Supplies and Scrap. 

a .  A t  t h e  end of March only 550 tons  of ordnance property r e -  

mained f o r  shipment t o  the  United S ta t e s .  The shipment of  11,490 tons 

of excess ma te r i a l  during t h e  period under review r a i s e d  t o  330,QO t he  

t o t a l  tonnage evacuated by Ordnance t o  the Ucitued S ta t e s .  During t h e  

quar te r  11,456 vehicles  and 18,259 pieces of  small a r m s  and f i r e  con t ro l  

equipment were declared on 166 not ices  of excess. 

i n s t ruc t ed  ordnance i n s t a l l a t i o n s ,  m i l i t a r y  posts ,  and major commands t o '  

The Chief of Crdnance 

withdraw from stock a l l  t h e i r  excess spare  par t s .  I t  was planned t o  

demi l i t a r i ze  any ordnance p a r t s  used i n  combat material and t o  t r a n s f e r  

t o  the CRrlnans spare  p a r t s  usable i n  other than combat equipment. 
(16) 

b. On 3 hiarch the  Chief Quartermaster suspended inovement of scrap 

from ordnance i n s t a l l a t i o n s  t o  t h e  Canterbury Corporation i n  I t a l y  be- 

cause of  the d i f f i c u l t i e s  a t t endan t  upon rou t ing  shipments through t h e  

French Zone. After arranging oceanic t r anspor t  from a northern por t ,  

shipments were resumed on 23 March. Eiemaining f o r  movement a t  the  end 

of Liarch were about 100,000 tons of scrap, which cons t i t u t ed  a s torage  

problem a t  ordnance depots; however, add i t iona l  shipging orders were 

expected t o  r e l i e v e  t h e  congestion. Adding t o  the  problems of handling 
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scrap  wqs t h e  necess i ty  of segregat ing Class  X vehic les  dest ined for 

the  German economy from vehic les  which were completely useless  and 

c l a s s i f i e d  a s  scrap. 
(17) 

C. The Chief of Ordnance appointed a team of two men t o  in-  
I 

spec t  scrap c o l l s c t i o n s  a t  exempted ordnance i n s t a l l a t i o n s  i n  order t o  

determine the  q u a n t i t i e s  and ca tegor ies  of sc rap  on hand t c  be repor ted  

t o  the m i l i t a r y  post  concerned. A f t e r  r ece iv ing  concurrence from the  

co,mander of t he  i n s t a l l a t i o n  i n  question, the  surveys were used a s  a 

bas i s  f o r  f u t u r e  scrap r epor t s .  

depots by the  end of J a n u a y .  

The team inspected a l l  exempted ordnance 

9. Vehicle Regis t ra t ion.  

As t h e  estimated number of m i l i t a r y  l i cense  c e r t i f i c a t e s  and 

p l a t e s  f o r  the year 194.8 proved-to be too small ,  add i t iona l  c e r t i f i c a t e s  

were r equ i s i t i oned  and l i cense  p l a t e s  were used a second time when possible.  

Vehicles were i ssued  from rebu i ld  l i n e s  and other r e l e a s e  points  with 

l i cense  p l a t e s  a l ready  at tached u n t i l  3 1  Xarch, when t h e  p a c t i c e  was 

abandoned. The Vehicle Aegis t ra t ion  Section i n  the  Supply Division main- 

ta ined a l i s t  of a l l  vehic les  l i censed  i n  t h e  Euro2ean Command according 

t o  the numerical order of t h e i r  r e g i s t r a t i o n  nuabers. Another l i s t  was 

kept of l i censed  vehicles  by unit  and locat ion.  During the  quar te r  under 

consideration, new l icense  p l a t e s  were issued f o r  approximately 4O,OOO 

vehicles ,  and t h e  194’7 p l a t e s  were destroyed. Table I1 s h m s  the  number 

of sets of  l i c e n s e  p la tes  issued and re turned  during tine months of 

January, February and karch. 
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Table I1 

MOTOR VEEICLE LICENSING, 1 JA"aKY-31 EBRCH 1948 

January. . . . . . . . . . . . . .  
F e h r w y . .  . . . . . . . . . . .  
kiarch. . . . . . . . . . . . . . .  

Total  . . . . . . . . . . . . . .  

OTHER GiiDRAXCE ACTIVITIES 

10. Demil i tar izat ion.  

a. The Chief of Ordnance authorized the  d c a i l i t a r i z a t i o n  of 

,!+,2lO tons  of ordnance combat ma te r i a l  during the  first quar te r  of  194.8, 

r a i s i n g  the  t o t a l  amount of ma te r i a l  marked fo r  demi l i t a r i za t ion  t o  

136,320 tons. G f  t h a t  amount, 109,500 tons of combat mater ia l  had been 

destroyed by 31 h r c h  194.8. 

was 1 June 19.48. 

Estimated da te  f o r  completion of t he  program 

On 13 February 1948 the  i n s t r u c t i o n s  on demi l i t a r i z ing  

a l l  types o f  ordnance ma te r i a l  were rev ised  and d i s t r i b u t e d  t o  t h e  in-  

s t a l l a t i o n s  concerned. The Director of Log i s t i c s  authorized the Chief' 
(18) 

of Crdnance t o  employ a German firm i n  demi l i t a r i z ing  excess ma te r i a l  of 

Group F. Accordingly, the  Chief of Grdnance on 26 February d i r ec t ed  the  

commander o f  t he  sutzbaci? Ordnance Shop t o  negot ia te  an agreement with the  

comptny or" X. Henseldt and Son a t  f ietziar whereby t h a t  f i r m  would 
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I 

demi l i t z r i ze  mater ia l  of  Group F under the  d i r e c t  supervis ion of  an 

Ordnance o f f i ce r  and i n  accordance with r egu la t l cns  of t he  Department 

of the Army, t h e  f i r m  rece iv ing  i n  payment the  res idue  of mater ia l s  re -  

s u l t i n g  from the  demi l i t a r i za t ion  operations.  
(191 

b. Of t he  approximately 27,079 long tons  or" nontoxic ammuni- 

- t i o n  obtained from captured enemy stocks,  26,604 long tons had been 

t r ans fe r r ed  t o  GuGUS by 31 Ilarch. 

cf t he  remaining 475 long t c m  of dsngerous s m r n u n i t i m  u n t i l  the Army 

It was planned t c  defer  the  des t ruc t ion  

evacuated the  LilUnster Depot where i t  was s tored .  

s a l e  and t r ans2or t a t ion  c f  other cs?twed enemy ammuniticn t o  t he  ul$ltER 

CXG'U'S arranged f o r  the  

Corporati.cn of I t a l y ,  which agreed t o  demi l i t a r i ze  the mater ia l  unde:. the 

s u p r v i s i c n  of  ordnance representa t ives .  The s a l e  of the ammunition was 

consummated i n  Z'ebruary a t  a nominal pr ice  and w i t k  t he  understanding t h a t  

t he  I t a l i a n  f i r m  gould r e t a i n  tke  r e s idua l  mater ia l s .  
(20) 

11. Maintenance Ac t iv i t i e s .  

a. kaintenance r e s p o n s i b i l i t i e s  of t h e  Chief o f  Cirdnance included 

f i v e  funct ions:  first, the  a d 5 i n i s t r a t i c n  o f  the  EUCObS ordnance base 

maintenance program and supervis ion cf i t s  execution by i n s t a l l a t i o n  

commanders i n  rebui ld ing  inajor i tems, major assemblies, and subassemblies 

f o r  t he  command reserve  a s  well as f o r  depot s tocks;  secondly, t he  technica l  

supervision of  ordnance f i e l d  maintenance s c t i v i t i e s ;  t h i rd ly ,  t h e  in- 

spect ion of  a l l  ordnance technica l  i n s t a l l a t i o n s  and the  giving o f  as- 

s i s tance  t o  t h e  Logis t ics  Divis ion i n  the conduct cf i t s  command inspec- 

t i ons  and i n  the  preparat ion of r epor t s ;  fou r th ly ,  t he  preparat ion o f  
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information on technica l  inspec t ions  of t h e  perf orniance of a l l  ordnance 

f i e l d  and base maintenance; and, f i f t h l y ,  the  determination of g o l i c i e s  

governing ordnance maintenance and the  subihission t o  other a u t h o r i t i e s  
(21) 

cf information regarding ordnance i n t e l l i g e n c e  matters.  

b. Command inspac t ions  of organizat ional  maintenance a c t i v i t i e s  

d w i n g  the  f i r s t  quar te r  of 1948 indicated t h a t  an improvement .had been 

made i n  the  operation of u n i t  motor pools a s  wel l  a s  i n  the maintenance 

of vehicles .  

number of 10 defec ts  noted i n  each vehicle .  The condition of vehic les  

accounted f o r  50 percent CZ the r s t i n g  given; motor pool adminis t ra t ion,  

shop operation, and shop supply s e r e  each weighted a t  10 percent of  t he  

f i n a l  r a t i n g ;  p e v e n t i v e  maintenance serv ices  a t  15 percent;  and t r a i n i n g  

i n  naintenance a t  5 percent.  

Average r a t i n g  o f  motor pools %as 69.2, with an average 

The Chief of Ordnance began t o  conduct 

monthly inspec t ions  of t he  11th  and 12th  i‘iedium Tank Companies, mhich 

performed organiza t iona l  maintenance on 34 hi-26 tanks. 
(22) 

c. I n  o r d q  t o  obtain the  m a x i ”  amount of production from 

ordnance bzse maintenance shops, the  objec t ives  were set  so high t h a t  

they were not  always met and were r a r e l y  exceeded. 

t rucks weighing four  o r  inore tons  was delayed by t h e  lack of p a r t s  and 

assemblies on order from t h e  United S ta t e s .  

The r ebu i ld ing  of 

The slcw shipment of  un- 

se rv iceable  equignent from f i e l d  i n s t a l l a t i o n s  t o  maintenance shops 

re ta rded  the  poduc t ion  o f  engines,  ax les ,  transmissions,  and t r a n s f e r  

cases and i tems named i n  Standard Nomenclature L i s t s  i n  Groups A, E, 

C,  and F. To expedite t he  flow of such equipment t o  the shops, t h e  
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Chief of Ordnance sen t  technica l  r ep res sc t a t ives  t o  loxer fiaintenance 

echelons. The production cf r e b u i l t  vehicles  and major assemblies 

scheduled and achieved during t h e  f irst  quar te r  of 194.8 i s  shown i n  

Table 111. 
( 2 3 )  

I n  visw of the  d i f f i c u l t i e s  encountered, production f i g u r e s  

were considered highly s a t i s f a c t o r y ,  as they represented a general  increhse 

cver thcse f G r  t he  preceding qua r t e r  

Table I11 

OliDHANCE BASE ivNNTENANCE KEBUILD OPERATICNS 
* -- -- 

Product ion P r  oduc ti on 
Item obj.eLt&ve . ____ accomplished 

Sedans, l i g h t .  . . . . . . . . .  
Sedans, mediurn . . . . . . . . .  
Cargo c a r r i e r ,  rd29 . . . . . . .  
Truck, +-ton . . . . . . . .  
Truck, 3/4-ton 4x4 and 1-&ton. . 
Truck, 2+-ton 6x6. . . . . . . .  
Truck, 4-ton and over. . . . . .  
Truck, t r a c t o r  4-5 ton  . . . . .  
Truck, t r a c t o r  M26A1, w/semi- 

t r a i l e r  U15Al .  . . . . . . . .  
T r a i l e r s  and semi t r a i l e r s .  . . .  
C omba t ve h i c  1 e s . . . . . . . . .  
Tractors ,  hi-speed, 13-tc;n, iui5 . 
Dol l ies ,  t r a i l e r  converter . . .  
Engines ( a l l  types) .  . . . . . .  
Transfer cases . . . . . . . . .  
Transmissions. . . . . . . . . .  
Ules ( a l l  types) .  . . . . . . .  
Tires ( a l l  sizes). . . . . . . .  
Tubes (all s i z e s ) .  . . . . . . .  
SI5 k and 2 (small  a r m s )  
SNL Gp C ( f i e l d  a r t i l l e r y  

SNL Gp F, ( f i r e  cont ro l  

. . . .  
weapons) . . . . . . . . . . .  
equipment) . . . . . . . . . .  

300 
33 
3 

1,200 
773 

1,401 
204 
221 

10 
237 
16 
12 
45 

5,2@ 
2,428 
3,040 
6,149 

43,825 

40,374 
19,100 

56 

6,067 

2 50 
23 

3 
1,230 

844. 
1,344 

70 
221 

10 
236 
16 
12 
45 

5,091 
1,541 
2,583 
4,059 

45,109 
19,462 
36,250 

47 

' 2,002 
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12. Procurement . 
a. Expanding procurement a c t i v i t i e s  r e s u l t e d  i n  the  formulation 

of a new pol icy  tending t o  decent ra l ize  r e s p o n s i b i l i t y  f o r  obtaining 

pa r t s  and su?pl ies  from German sources. Formerly vested i n  the Grdnance 

3rocurement Center, r e s p o n s i b i l i t y  for  t he  l c c a l  procurement of p a r t s  and 

suppl ies  for rebui ld  operations and fo r  command reserves was t o  be divided 

among certain ordnance i n s t a l l a t i o n s .  I n  carrying outkhis  policy,  t h e  

Chief o f  Ordnance on 28 February d i r ec t ed  the  Kar l s fe ld  Ordnance Depot 

t o  assume the  fo l loa ing  functions: first, t h e  procurement i n  a l l  t h e  zones 

of Germany of p a r t s  and suppl ies  f o r  use i n  the  rebui ld ing  of engines, 

power t r a i n s ,  and assemblies and subassemblies f o r  a l l  motor vehic les  

except sedans; secondly, t h e  procurement i n  southern Bavaria of mater ia l s  

designated by the  Ordnance Frocurement Center; and, t h i rd ly ,  t he  recommen- 

da t ion  o f  r ev i s ions  i n  requirements f o r  spare  p a r t s  i n  the  l i g h t  of  what 

colrld be found by can iba l i s a t ion  and reclaimed a t  Karlsfeld.  

time t h e  m n i c h  Grdnance Procurement Team was discontinued and a l l  i t s  

A t  t he  same 

functions,  records,  and commitments were assigned t o  the  Karlsfeld Ordnance 

Depot. 
(24) 

It was planned t c  ass ign  procurement func t ions  t o  other  ordnance 

depots a t  a l a t e r  date.  

b. U t  t he  end of January the Procurement Division had on order 

3,564 d i f f e r e n t  items, of which 1,110 or 31 percent were already i n  pro- 
(25) 

duction. I n  January t h e  Commerce and Indus t ry  Group of t h e  E i p a r t i t e  

Control Office a l loca ted  t o  Ordnance c e r t a i n  production assignments f o r  

the  f i rs t  quar te r  of 1948 i n  t h e  category of nmandatory consumers." 
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This meant t h a t  production of  t h e  designated ordnance mater ia l  had a 

p r i o r i t y  on raw materials ,  fuel, and power superior  t G  t h a t  of production 

fcr i n t e r n a l  German consumption and export. Payment i n  dollars t o  the 

J o i n t  Zxport-Import Agency was required f o r  imported goods used i n  this 

manufacturing program. To complete t h i s  manufacturing program, the  Chief 

of Crdnance was d l o t t e d  the  foll6wing scarce supplies:  

animal glue, 215 tons of i ron ,  1,830 tons of s t e e l ,  and 610 tons of r o l l e d  

s t e e l  products. 

13 tons o f  
' 
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Chapter U X I  

CEIEF OUsriT EitiiikSTXR 

! , 

I 

OR G L U I  2 ATION BED ADi'd 11JISTRATI ON 

1. aeorpanization of the  Gff ice  of t h e  Chief Guartermaster. 

On 26 January 1948 a sweeping r e v i s i o n  i n  t h e  organization of  

t h e  Office of the  Chief quartermaster r e c u l t e d  i n  the  d i s s o l u t i o n  of t h e  

Planning Control and Executive Groups and t h e  r e d i s t r i b u t i c n  of t h e i r  

func t ions  among the  other  d i v i s i o n s  of t h e  of f ice .  The new organization 
(11 

i s  shown i n  Chart 111.- Previously under t h e  Planning Ccntrol Group, 

t h e  P lans  Section was assigned t o  the  o f f i c e  of t h e  Ccm$zoller. The 

Administrative Services  Group was e s t ab l i shed  t o  absorb t h e  Office 

Service Section from t h e  former Zxecutive Group as well as the  Personnel 

and Training Sect ion and the  Technical I n t e l l i g e n c e  Sect ion from t he  
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f &mer Planning Control Grou;,. Concurrently the  Deijot I n s t a l l a t i o n s ,  

Supply, and Procurement Control Group was divided i n t o  two d iv is ions  

ca l l ed  the  Supply and Procurement Zontrol broilp and the l n s t a l l a t i o n s  

Gr02p. To t h e  former #ere assigned e i g h t  sections: Subsistence; 

Petroleur,, C ' i l  and Lubricants; Clothing, Equipage, and gensral  suppl ies ;  

C i v i l  Affairs-Mili tary Governmeilt property; Procurement; Surplus Property; 

Stock '3cntrol; and Scrap Disposal. The I n s t a l l a t i o n s  Group was composed 

of t he  Depot, F i e l d  Services ,  and Fie ld  Contact Sections.  The Chief 

Quartermaster assumed d i r e c t  supervis ion of the  Budget and F i s c a l  Sec- 

t i on .  
(2) 

2. Move of Office of the  Chief 4ua r t e rmas t s .  

As par t  of the move o f  EUCOA headquarters, t h e  Cffice of t h e  

C-bief Guartermaster was moved on 8 and 9 idarch f ron  the  Elizabethan 

School i n  iirankfurt t o  new quar te rs  i n  Heidelberg, where i t  became p a r t  

o f  Eeadquarters, EUCm + ( '&ear).  
( 3 )  

3 .  Key kembers of Staff_. 

The reorganizat ion of. the  uff ice  of the  Chief tuar termaster  on 

26 Janu<ary involved changes i n  t h e  t i t l e s  used t o  designate  the  prin- 

c i p a l  meabers of t he  s t a f f .  The term 'Ichief" replaced "as s i s t an t "  i n  

r e f e r r i n g  t o  the d i r e c t o r s  of grou?s or  sections, ' while other  adminis- 

t r a t o r s  were known a s  "staff off icersI t  or t l c iv i l ian  staff o f f i c e r s  . I t  

A t  the  sams time L t .  Col. John D. Edmunds, who formerly headed the  

Depot I n s t a l l a t i o n s ,  Supply, and Procurement Group, became Special  
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( 4) 
Assis tan t  t o  the  Chief Suartermaster and Deputy Area Petroleum Officer. 

L t .  Col. Quentin L. Kendall was appointed chief of the  newly created 

Supply and Procurement Group and L t .  Col, Jay T. Glen was charged with 

the  d i r ec t ion  of t h e  I n s t a l l a t i o n s  Group. A t  the  end of Xarch the  

p r inc ipa l  staff members o f  the Cffice of the Cilief Guartermaster were 

as indicated i n  the  following ros t e r :  
( 5 )  

Chief %uartermaster. . . . . . . . . . .  3rig.Gen. Idilton 0. Boone 
Deputy Chief Quartsrmaster 
gdminis t ra t ive Officer . . . . . . . . .  1st L t .  i2obeTt D. Keller 
Spec ia l  Assistant.  . . . . . . . . . . .  Lt.Co1. John D. Mmunds 
Purchasing and Control Officer . . . . .  Lt.Co1. Robert d. Southworth 
Food Service Supervisor. . . . . . . . .  Lt.Co1. Pa t r ick  ii. Buckley 
Compt~ol le r .  . . . . . . . . . . . . . .  it.Co1. Yilliain E. Gurnee, Jr. 

. . . . . . .  Lt.Bo1. Charles 2 .  Bell ican 

Chief, Plans Sect ion . . . . . . . . .  haj. Leonard i3. , amt in  
Chief, mnagement Section. . . . . . .  ikiaj. U?ton A. idicGill 
Chief,  S t a t i s t i c a l  nnalysis  Section. . Ca2t. Russsl D. Johnson 

Chief, dudget and F i s c a l  Section . . . .  1st L t .  Cren D. Chapman 
Chief, Bdminlstrative Cervices Group . . Lt.Col. Iiarold h. Shal ler  

Giiie;, Cff ice  Service Section. . . . .  Cspt. dryce J. Torrence 
Chief, Fersonnel and Training 

Chief, ;echnical In t e l l i gence  
Section. . . . . . . . . . . . . . .  Laj.  John J. i f a m e l l  

Section. . . . . . . . . . . . . . .  1st L t .  iio'cert E. huber 
Chief, Supply and Procurement Grou2. . .  Lt.Col .  quentin L. Kendall 
Chief, Subsistence Sect ion . . . . . . .  i i n d l e y  C. Smith 
Chief, Clothing and Equipage and 

General Supplies Sect ion . . . . . . .  I&aj. Eudson il. Hurst 
Chief, POL Sect ion . . . . . . . . . . .  Lt.Co1. Victor H. Moore 

Chief, Stock Control Sect ion . . . . . .  Kaj. Frankl in  E. Allwine 

Chief, Procurement Sect ion . . . . . . .  Lt.Col .  Iialph S. iie**diman 
Chief, Scrap Disposal Section. . . . . .  Capt. Harold G. Catlett 

Chief, Depot Sect ion . . . . . . . . .  Iklaj. Folkley J. Johnson 

Chief, C iv i l  Affairs-Mili tary 
Government Property Section. . . . . .  Capt. John C. IvkCool 

Chief, Surplus I r o p e r t y  Section. . . . .  Viaj. *nest Y. Baabe 

Chief, I n s t a l l a t i o n s  Group . . . . . . .  Lt.Col .  Jay T. Glen 

Chief, Fieid Services  Section. . . . .  Lt .Col .  Lorne T i l k i e  
Chief, Field Contact Section . . . . .  it.Co1. aar ren  G. Davis 
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I .  Strength of t h e  Quartermaster Corps i n  t he  European Command. 

Although the  m i l i t a r y  personnel assigned t o  quartermaster un i t s  

ccfntinued t o  diminish, t he  number of c i v i l i a n  employees remained f a i r l y  

constant  during the 2eriod under review. The t r a n s f e r  of t h e  Office of 

t h e  Chief Luarternaster t o  Leidelberg caused the decrease i n  German 

einployees indicated 5 2  t!-s f o l l c w i r i ~  t ab le ,  ivnich l ists  the  numbers of 

American, Allied,  and German employees as well as of m i l i t a r y  Personnel 

under t h e  Chief Uuarternis ter  a t  the enc? of aach c f  t he  three  months in 

t he  cur ren t  period: 

31 Jan  29 Feb 31 Mar 

U. S. c i v i l i a n s .  . . . 213 216 211, 
Allied c i v i l i a n s  . . . 51 5 1  5 1  
German c i v i l i a n s  . . .11,026 10,197 10,283 
lt!ilitary persomiel . . 3,821 2,934 2 , 833 

A reduct ion from && t c ,  36 i n  t h e  number of  Army o f f i c e r s  assigned t o  

t h e  Gffice of  t he  Chief Guartermastar ccrres;c,nded w i t h  t he  ove ra l l  

t roop reduction shown i n  the above t ab le .  'These reduct icns  were made 

i n  accordance w i t  l i  2ar 3epar  tnien t policy.  

5. Guartermaster h i t s .  

No zc t iva t ions  o r . i nac t iva t lons  o f  q w t e r m a s t e r  u n i t s  occurred 

during January or  Tebruary, but i n  Idlarch, 20 units having a t o t a l  s t r e c g t h  

of 1,402 men were inac t iva ted ,  and 5 u n i t s  having a t o t s 1  s t rength  of  

1,174 men were ac t iva ted .  Table I V  l ists  the Quartermaster Units i n  the  

Gomiand, tcg'ether with t h e i r  loca t ions ,  assignments aod post  attachments 
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on 25 March 1948. 

Unit - 
Units assigned t o  European 
Cuartermaster Depot 

Table I V  

5T;tlRTEXKASTER STATIUH LIST 

56 Base Depot, I;/H Co 
223 GJvL Bn, tl/H Det 
223 GJ!i Salvage Repair C G  (Fixed) 
284 3 Ref  Co (Fixed) 
541 Q@ Depot Supply Co 
626 QBn R e f  Co (M), l e s s  1st Plat 
993 Petroleum Products 

Lab (FB) (h) 
626 QIJ Ref Go (k), 1st F l a t  

7780 Suropean QM Mortuary Service 
7850 & Depot Group, less 

Dets 1 and 2 
7850 @VI Depot Group, Det 1 
7350 !JeL Depot Group, Det 2 
7851 Q% Depot Group 

Location Pos t  Attachment 

Gie s E en 
G i  e s s en 
Karburg 
Frankfurt  
Gie s s en 
EUrnberg 

Freiham 
Munich 
Fr ankf UT t 

Giessen 
Mannheim 
Lemwerder 
idunich 

Wet z lar  
J e t z l a r  
Vet slar 
Hq Ccxid, EIICBd 
Wetzlar 
N k  nber g 

Munich 
Xunich 
Hq Cod, EUCCM 

7r'e t zlar 
Iieidelber g 
Bremen 
Eunich 

Units assigned t o  European 
Quartermaster School Center 

511 3, Service Co D a r m  tedt Uwni s t adt  
512 C& Bakery Co (Mobile) (Special)  Darnstadt Dermstadt 

7717 QK School Center, H/B Co D a r m s  t a d t  Darmstadt 

Units assigned t o  OhGUS 

"7852 G& Service Co Eerlin 

Units  assigned t o  USFA 

11 Bakery Co (M) (S), Sec Vienna 
488 GM Depot Supply Co, P l a t  

518 (& itef CG fFf, P i a t  
544 €& Group, H/H D e t  

Wels 
**504 @: €a$ jug 1 GO -p l a t  Wels 

i e l s  
Nels 

9*599 @! Ldry Det (EJ) Hels 
7598 i& Service Go Yels 

Ber l in  Command 

*To be redesignated 7852 
**Indicates Negro t roops.  

Service Group. 



. 
QUAKTEZUi ASTER INSTALLATIONS 

6. The Eurogean auartermaster Depot. 

a. The European a w t a r m a s t e r  Depot a t  Giessen continued t o  

provide l o g i s t i c a l  support  f o r  a l l  u n i t s  and agencies located i n  t h e  

U.S. Zone no r th  cf t h e  Pilsen-Ulm l ine .  It a l s o  supervised the  opera- 

t i o n s  of t h e  tiiunich Subdepot, operated base maintenance shops, and 

served as operat ional  headquarters f o r  the procurement cff ices  a t  

' Giessen, Cunich, ldannheim, Elremen, and Linden. The two depots a t  

Giessen and kunich s to red  and d i s t r i b u t e d  a l l  quartermaster equipment, 

c lothing,  equipage, subsistence and other suppl ies  f o r  a l l  persons 

sutnorized such support  i n  t h e  Europeari Coninand. The Giessen depot 

s t a f f  supervised and a s s i s t e d  lower G&artermaster supply echelohs and 

conducted inspect ions as necessary t o  secure an adequate performance 

or" t he  quartermnster mission in 3urope. Approximately 3,200 long tons 

of supi3lies were shipped t o  t he  European Guartermaster 3e?ot during t h e  

f i r s t  t h e e  months of 1948 t o  complete the  p r c j e c t  of  consol idat ing 60 

percent of quartermaster reserve s tocks a t  the Giessen i n s t a l l a t i o n .  

b. Acting i n  accordance with i n s t r u c t i o n s  from the  Chief 

Quartermaster, the depot commander es tabl ished t h e  ~ u a r t e r m a s t e r  

Metal l ic  Scrap Collect ing Point  a t  Aschaffenburg, which was scheduled 

t o  begin operations on 1 April  1948 under the  adminis t ra t ive control  of  

t h e  Giessen depot. Tile funct ion of  t h e  nsw i n s t a l l a t i o n  was t o  receive, 

segregate,  s to re ,  and shi? metallic sc rap  f o r  t he  Army. The site chosen 
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f o r  t he  co l l ec t ing  ;?oint was t he  a rea  formerly used f o r  coa l  d i s t r i b u t i o n  

by the  a g i n e e r s .  Cagt. P. L. Gerber was agpointed t o  command the  
(6) 

Aschaffenburg i n s t a l l a t i o n .  

'7. --- Giessen Subsidiar ies .  

Under t h e  adminis t ra t ive and operat ional  con t ro l  of the  European 

Quartermaster Depot a t  Giessen were four  major sa te l l i t e  i n s t a l l a t i o n s  

located a t  Samberg, Lemwerder, Zarburg, and Mannheirn. 

a- The Bamberg Depot. The Qucrtermaster subdepot a t  Bamberg 

was scheduled t o  be closed a f t e r  disposing of a l l  s tocks ,  p a r t l y  as 

excess and surp lus  property,  and p a r t l y  cf the  mcvement of command re- 

serves  t o  Giessen. By the  end of bIarch shi2ments of cornand reserve  

s tocks  t o  Giessen and excess stcclss t o  the United S t a t e s  had been com- 

pleted,  and 2,410 l ong  tons of  surplus property had been del ivered t o  

customers, leaving only 17 toils t o  be shipped. An add i t iona l  13,577 

long tons  of suppl ies  remainsd f o r  t r a n s f e r  t c  X i l i t a r y  Government for 

use i n  the  Geriaan economy. The following t a b l e  shows tonnages handled, 

vehicles  loaded, and the  average labor  s t rength  eadh mon-Lh a t  t h e  Bamberg 

i n s t a l l a t i o n .  

TlinnaPe tiandled 
Excess and Army stocks 
Surplus s tocks  

- Vehicles Loaded 
cars 
Trucks 

Men Employed 
C iv i l i ans  

Jan - - Feb 

1,637, 1,147 
1,937 2,010 

159 92 
10 1 

210 170 
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b. gpartermaster D-osal Center. Besides s to r ing  and shipping 

surplus  and excess supplies,  t he  Quartermaster Disposal Center a t  Lem- 

werder supervised the  t ranspor ta t ion  from Denmark of milk, bu t te r ,  and 

cheese. Curing the f irst  quarter  of 19@, 4,107,&!+4 l i t e r s  of milk, 

668,500 pounds of bu t te r ,  and 41-3, 398 pounds of  cheese were shipped by 

t he  Danish Export Committee f o r  consumption by the  personnel of the 

European Command. Stocks of various categories s tored a t  the  d isposa l  

center  on 1 January and 31 ! w c h  19@ a r e  l i s t e d  below. 

Excess supplies 6,543 tons 4,259 tons 

Unser v i  cea ble supplies 552 '' 170 
Surplus stocks 6,749 It 4,067 &I 

c. Central_&eclsmation Ins t a l l a t ion .  On I January 1948, the  

Zuropean Suartwmaster Central  declamation I n s t a l l a t i o n  a t  klarburg be- 

came res2ons lb le  fcr r e p i i r i n g  a l l  quartermaster prcperty considered 

salvageable. Su2plies of Classes IV and V, formerly s tored  a t  the in- 

s t a l l a t i o n ,  were evacuated on schedules prepared by the  European Quartsr- 

master Depot. 3y t he  end of Niarch 3,300 long tons  of  such sapnl ies  had 

been evacuated, with 5,500 tons remaining t o  be moved. It  was estimated 

t h a t  an addi t iona l  s i x  months would be required t o  com2lete the evacua- 

t ion.  

460,107 were reclaimed. 

O f  t he  1,308,436 items received for  r epa i r  during the period, 

d.  The hhnnheim Ins t a l l a t ion .  

(I) Local procurement o f  Quartermaster items i n  the 

iVUrt'temberg-Saden area was a r e spons ib i l i t y  of the Liannheim Depot, which 

Y 
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a l s o  disposed of surplus property. Upon completing shipmant of a l l  

supp l i e s  on hand, t h e  i n s t a l l a t i o n  was scheauled f o r  discontinuance on 

30 June 194.8. By 16 January 1943, t h e  depot had complated 49 dec la ra t ions  

of surplus  progerty t o  the  Off ice  of t h e  Foreign Liquidation Commissioner, 

(OF’LC), comprising 20 d i f f e r e n t  c l a s s e s  of s tocks with a t o t a l  weight o f  

about 15,000 long  tons. After 1 February 19.48, surplus  property was 

t r ans fe r r ed  t o  t h e  Gerrilan publ ic  corporation known as S t a a t l i c h e  

Ekfassungs-Gesellschaft fUr Oeffent l iches  Gut LBH (STEG) . (7) 

(2) Attached t o  t h e  Xannhein Depot f o r  adminis t ra t ive and 

operat ional  purposes, t he  Mannheim Cold Stores  s u b i n s t a i l a t i o n  was 

headed by Capt. James 3 .  k!oore. Its funct ion was t o  receive,  s to re ,  and 

i s s u e  a l l  per ishable  mat ,  meat and d a i r y  products, f rozen Toods, f r e s h  

f r u i t s ,  and vagetables f o r  Army messes, commissaries, and hosp i t a l s  

located south of Frankfurt  i n  t h e  U.S. Zone of Germany. 

e. Other I n s t a l l a t i o n s .  Besides the above subsidiary i n s t a l -  

l a t i o n s ,  t h e  European duarternaster  Desot maintained and supervised 

Class I and Cold S t o r e s  i n s t a l l a t i o n s  a t  Frankfurt ,  Nknberg, and 

ha r s fe ld ,  all of which were on a permanent basis.  The permanent i n s t a l -  

l a t i o n  f o r  Glass 111 stocks and petroleum, o i l ,  and l u b r i c a n t s  a t  

Frankfurt  completed t h e  l i s t  of quartermaster depots under the  Giessen 

i n s t a l l a t i o n .  

8.  The European Quartermaster Subdepot. 

The Subdepot Headquarters, European quartermaster Depot, a t  

Municli supplio3 quartermaster supp l i e s  t o  American t roops and other 

-74- 



authorized persons located south of t h e  €ilsen-'Jlm l i n e  i n  the  U.S. Zones 

of Germany and Austria. 

Munich depot received 93,806 long t o n s  and issued 92,776 long tons  of  

quartermaster suppl ies .  

t o  t h e  four classes and t o  move a l l  suppl ies  from open t o  covered s torage,  

a t o t a l  tonnage of 73,515 was rewarehoused a t  t h e  depot. By t h e  end of  

Larch t h e  p r o j e c t  of  construction, including p a l l e t s ,  was about 40 percent  

complete, 11,200 p a l l e t s  having been constructed during the  three-month 

period f c r  s t o r i n g  Class I and commissary suppl ies ,  a t  the  c lose  of darch 

construct ion was begun of 55,000 p a l l e t s  fcr Classes I1 and I V  stocks. 

Owing t o  a shortage of S a  No. 30 engine o i l ,  a s u i t a b l e  s u b s t i t u t e  was 

During the  f i rs t  th ree  months of 1948, t h e  

I n  an e f f o r t  t o  consol idate  suppl ies  according 

produced beginning i n  January by blending Sh% Nos. 10 and 50, and 110,450 

gallons of SAE No, 30 were olended and stocked by t h e  end of  karch. A l l  

mi l i ta r ; r  personnel s t a t ioned  a t  t he  i n s t a l l a t i o n  was assigned t o  the  

7S51st '4uartermasteP Depot Croup, which was ac t iva t ed  on 2i> Barch, re- 

placing iieadquarters and deadquarters Company, 53d Quarternaster Base 

Depot; 556th Quartermaster Bat ta l ion;  and 616th and 618th Depot Com- 

panies which were inac t iva t ed  on the  same da te ,  Col. L .  L. Skinner 
(8) 

commanded t h e  depot. 

9. The European Guartermaster School Center. 

a. Under the  technical command of t h e  Chief Gumtermaster, t h e  

7717th EUCCtE Quartermaster School Center a t  Darmstadt was assigned a 

b a t t a l i o n  numbering 43 o f f i c e r s ,  1 warrant off icer ' ,  and 284 e n l i s t e d  men 

a t  t he  quarter's c lose,  when t h e  authcr ized s t r e n g t h  was 37 o f f i ce r s ,  
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( 9 )  
8 warrant o f f i ce r s ,  and 285 e n l i s t e d  men. The number of  s tudents  attend- 

i n g  the school increased from 362 on 1 January t o  410 on 31 karch. 

Tachhical Training Eranch of t he  Academic Division offered courses f o r  

adminis t ra t ive c l e rks ,  supply c le rks ,  and sen t ry  dog trainers.  By direc-  

t i o n  of EUCCTU; Headquarters t he  course f o r  un i t  supply c l e i k s  was t rans-  

f e r r ed  from the  Darmstadt s c h o o l  center  t o  the Constabulary Schocl a t  

Sonthofen on 13 February 1948. 

t he  Food Service Training 2ranch supplied the  XiieinaCain A i r  Base and 

Darmstadt A l i t a r y  Post with bread and roasted coffee. 

of the  coffee r o a s t i n g  shop amounted t o  2,100 pounds of ground and roas ted  

coffee.  

week. 

cookies, cakes and r o l l s  f o r - t h e  l o c a l  se rv ice  club. 

b. 

The 

Using school f a c i l i t i e s  and s tudent  cooks, 

.ieekly p o d u c t i o n  

The bakery producad an average of 14,386 pounds GI^ bread each 

Besides supplying pas t ry  f o r  the  school mess, t h e  pas t ry  shop baked 

Tc in su re  c c r v c t  use a n i  conservation o f  quartermaster sup- 

p l i e s ,  food se rv ice  teams, command a-rld technical  t r a i n i n g  teams, and teams 

from t he  Logis t ics  Division surveyed fac i l i t i es  througLouL t h e  Surolxan 

Commanu, operat ing under the d i r e c t i o n  of the Yield Services  Section, 

which was located a t  t he  school  center. The food conservation program 

continued i n  effect ,  with pa r t i cu la r  emphasis on diminishing the  con- 
(101 

sumptior;_ of bread, f l o u r ,  and f a t s .  ihajor da f i c i enc ie s  remarked i n  the  

d in ing  h a l l s  and messes were lack  cf t ra ined  supervisors  o f  operating 

employees, feeding o f  unauthorized persons, and inadequate supervision. 

10. EUCW, hiortuaries. 

No change occurred i n  t h e  number and loca t ion  o f  mortuaries,  xhich 
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handled a t o t a l  of 132 remains during t h e  first t.hree months of 1948. The 

! remains of 82 persons were sen t  t o  t h e  United S ta t e s ,  t he  rest being 

buried elsewhere, a t  t he  reques t  of t he  next of kin.  

194.8, the  e f f e c t s  of persons under m i l i t a r y  law who died or were reported 

missing i n  the  European Command were sen t  d i r e c t l y  t o  t h e  19gal next  of 

k i n  ins tead  of through the  A r m y  Effects Bureau. 

After 1 January 

S h i p ”  of t he  groperty 

d id  not ves t  t i t l e  i n  t h e  r ec ip i en t ,  who was required t o  dispose of  t he  

effects according t o  th2 laws p e v d i l i n g  a t  t he  place o f  the decedent‘s 

l e g a l  residence.  
(11) 

11. i3emoun.t and Canine Ac t iv i t i e s .  

The Chief, F ie ld  Services Section, a p a r t  G f  the  I n s t a l l a t i o n s  

Grot?, wqs res2ons ib le  f o r  a l l  horses and dogs i n  the possession of t he  

G.S. Army i n  the E u r o y a n  Command. The p r i m r y  purpose c f  mour,ts was t o  

fill opsrat ionai  and re9lzcement requirements o f  tile Constabulary, a l -  

thougii r i d i n g  horses werc made Lvctilable to the major comands f o r  

r ec rea t ions1  purposes. 

i r ,  d u t i e s  which required the  use of a horse. 

U G L U t S  were a l s o  assigned t c  c f f i c e r s  engaged 

The i s sue  of forage was 

control led c a r e f u l l y  because of the preva i l ing  condi t ions i n  i t s  supply. 

E i a j G r  commands were require6 t o  subni t  th;air r e q u i s i t i o n s  for hay, oats,  

s a l t ,  and straw t o  t h e  Gffice of t h e  Shief 2uartermaster a t  qua r t e r ly  
(12) 

i n t e rva l s .  The Chief Suartermsster re leased horses sur ;? lus  t o  Army 

needs t o  GiAGUS, which also received seven mounts r e j ec t ed  by the  Clympic 

Equestrian Team. Dogs were t r a ined  a t  t he  Juartermaster Schcol Center f o r  

guarding purposes. The dogs used by t h e  ,Army i n  the  European Command were 
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bought with funds drawn on the  German economy, which a l s o  furnished a l l  

supy l i e s  f o r  s e n t r y  dogs exceot c o l l a r s ,  leashes,  chains, and food. Be- 

cause of t h e  l a rge  number o f  re:iuedx received f r o n  Army organizations f o r  

dogs and t h e i r  handlers,  the  Chief 2uarte:master planned t o  i c c r e s s e  the  

by 30 June 1949. 

12. Service Centers. 

After 31 Jecam’uer 1947, xhen tix I annheim Ealvage or.d YLeclamation 

Depot discontinued opsrat ions,  the European kuartermaster i e n t r a l  2.e- 

clamation I n s t a l l a t i o n  a t  Marburg assumed t h e  funct ion o f  r e 2 a i r i n b  a l l  

unserviceable quartermaster prcpert . j  except materials-handling equipment 

snd s p e c i a l  purpose vehicles .  A r e p a i r  shop f o r  shoes, clothing,  and 

eydipage mas opened a t  Erding i n  January 1948 t o  serve men s t a t ioned  a t  
I 

f i v e  a i r  bases i n  t h e  ILiunich region: Erciing, Lunich-liiem, Neubiberg, \ 

FUrstenfeld.bruck, ancl G berpfaf f enhof en. 
(131 

The Chief ‘.i uar termas t er f urc 

nished a r ep resen ta t ive  t o  provide technicai  a s s i s t ance  and t o  supervise 

t h e  operation of t h e  shoe r e p a i r  shop u n t i l  it was running smoothly. 

m e r i c a n  Graves a e g i s t r a t i c n  Comanrid ivas authorized t o  provide lsundry 

and dry cleaning se rv ice  f o r  Army o f f i c e r s ,  c i v i l i a n  employees, ancl t h e i r  

dependente a t  t he  se rv i ce  cen t s r  on I l e  S t .  Gzrmain i n  Pa r i s ,  and a 

Zoric dry cleaning p l a n t  began funct icning tLere on 23 January. 

The 

The Dor- 

heim duarterinaster Service Center was t r ans fe r r ed  from t h e  j u r i s d i c t i o n  o f  

. ~ e t z l z r  t o  Frankfurt  X L . i t s y  Post  on 16 {.arch. 
(14)  
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13. Commissaries. 

a. Regulations issued on 7 r'ebruar? 1948, banned t t e  p rac t i ce  

of having one sales o f f i c e r  ac t  as the  accouctable o f f i c e r  f c r  sevwsl  

branci; cormissaries w i t h i s  a mil i tary pos t .  Althcugh branch c o m i s s a r i e s  
(151 

cperatg each cciriiissary a s  3.12 inda2ecdent i i l s t a l l a t i c n  xid t c  na in t a in  

sepa r s t e  accountabi l i ty .  I n  carrying out t h  d i r e c t i v e ,  ccinaanders c f  

posts  and exempted A i r  r'crce s t s t i o n s  appointed an Eccovntable s a l e s  of- 
(16) 

f i c e r  f c r  each i n s t a l l a t i c n ,  assigned a numerical and gecgrai2hic 

designat icn t o  sech commissary under t h e i r  cont ro l ,  and n o t i f i e d  the Chief 

cf r'inance artd Chief .uartermaster cf  t h e i r  com2liance w i t h  the  change i n  

policy.  Utiiough each sales ci'ficer lrvas required t c  r e q u i s i t i o n  suppl ies  

f o r  h i s  c m  i n s t a l l a t i o n  d i rec t ly ,  from t h e  European 3uartermaster Depot, 

post  quarterinasters were permitted t o  t r a n s f e r  stocks from one commissary 

t o  another within t h e i r  r e spec t ive  posts  i n  the  i n t e r e s t  of e f f i c i e n c y  and 
(17) 

equ i ty  of d i s t r i b u t i o n .  Although t h e  change i n  s t a t u s  cf bracch com- 

missaries t o  independent i n s t a l l a t i o n s  caused no p a r t i c u l a r  d i f f i c u l t y ,  

a f e x  branch commissaries were found t o  be operating without t h e  a,2proval 

of t h e  Chief Auartermaster, who required post  commanders t o  j u s t i f y  t h e i r  

continued orJerat ion. 

b. To determine t n e  adequacy of comnlisssry pwchase alloaances,  

t h e  Chief Qur ie rmas ter  studied tne number cf overdrawn commissary accounts 

f o r  t h e  month of December 1947. 

o f f i c e r s  h d i c a t e d  the  t o t a l  numbsr of accolints a t  t h e i r  r e s p s c t i v e  

Detai led r e ,o r t s  pre?ared by commissary 
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i n s t a l l a t i o 3 :  t h e  nunbar of accounts cn which c r e d i t  was withdrawn, and 

t h e  amounts by which sofie accounts were overdrawn. 

study, commissary allowances f c r  family and club-tyFe messes tolere increased 

(IC") 
As a r e s u l t  of t h e  

t o  $55.00 a month f o r . e a c h  o f  the  f i rs t  two members c f  the mess; t o  $50.00 

f o r  each add i t iona l  member up t o  10 pei-scns; +45.00 f o r  c tker  2ersons up 

t o  50; and j4O.CO f o r  each add i t iona i  member. 
(19) 

The comnissary ailowance 

was approximately equivalefit t o  o m  and one-half times t h e  cos t  c f  t he  rrkll 

r a t i o n .  

European Comxand including tilose i n  Austria,  Belgium and France. 

Gn 30 Larch 1943 t he  =my was operat ing 62 commissaries i n  the  
(20) 

14. Suballocation of Funds. 

During the  t h i r d  quarter  of F i s c a l  Year 1945, t h e  Eudget and 

F i s c a l  Section of t h e  Off ice  of t he  Chief Juartermaster reconiiended sub- 

a l l o c a t i o n s  cf appropriated funds t o t a l i n g  ~5,964,599. 

$3,562,172 cr about 60 percent was a l lo t t ac !  t o  operations under t h e  d i r e c t  

G f  t h i s  sm, 

con t ro l  of t!;e Chisf $nartermaster; ,$1,548,C49 or about 25 percent,  fcr 

t h e  maintenance o f  reserves;  and 4794,373 or about 14 percent,  f o r  quarter-  

master a c t i v i t i e s  i n  major commands, i n c k d i i i g  USFA, Zeadquarters ComaiId, 

AGRC, t he  two m i l i t a r y  districts and CXLGUS. 

15. Collect ions from Sales.  

Ceginning i n  December 1947, a l l  s a l e s  offLcers were required t o  
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submit a monthly repcjrt of funds obtained from t he  sale of quartermaster 

- 
Llec. 47 Jan. 48 Feb. 45 Mar. &3 

# 

ubsistence . . . . .$2,?20,?87.68 $3,096,954.95 $2,754,932 86 $2,830,628 64 

ce............. 3,163.39 2,780.57 2,408.62 2 139 040 

egular Supplies 30,917.40 36,360.10 30 9 294 83 59,962.91 

746,395 61 506,013.96 8,974,615.67 e tr oleum Products 69,776.49 

I=-- 

su;oplies. The Fiscal Officer i n  t h e  Gffice of t h e  Chief Quartermaster 

consolidated t h e  r e p o r t s  f o r  forwarding t o  Zhe ,>uartermaster General, who 

received most of t h e  funds thus  c c l l e c t e d  f o r  t he  reglacement of suppl ies  

sc ld  i n  the  European Command. 

s a l e s  o f f i ce r s  a t  n i l i t a r y  ?osts,  c o l l e c t i o n s  made by tile Ckief Qusrter-  

Table V sclmmarizes receiints cb$nined by 

msster from purchases by ncAmLl.its-; 2gencies, and mcney received by the  

Chief of Finance cc dei inquent accounts and from th-3 i n t e r n a t i o n a l  xefilgee 

Cir gzni aa t 1 01. 
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16,. Cri t ica l  Shortages. 

a. The Supply ani! Prcjcurement Grou? of t he  Office of the  Chief 

Quartermaster gas required t c  j u s t i f y  t h e  need f o r  r e q u i s i t i m i n g  from 

t h e  iinited S t a t e s  c e r t a i n  suppl ies  i n  amounts exceeding the  allowances 

e s t ab l i shed  by Department of t he  i lrrny d i rec t ives .  Continued d i f f i c u l t y  

was ex2erienced i n  cbtaining i n  Zurope s u f f i c i e n t  q u a n t i t i e s  c f  cleaning 

and preserving f l u i d s  as lfell as statAonery and other o f f i c e  suTplies. 

EUCCh requirements f o r  pa;?er and s t a t i o n e r y  f o r  the  first ha l f  of t he  

year 1'343 lvere estimated a t  az2roxiniately 5,475 tons,  of ;.rhizh 1,137 tons 

were t o  be s e n t  from tile iinited S ta t e s ;  1,G00 tons were t o  be obtained 

from the  German economy under Gh.GUS a l loca t ions ;  about 300 tons  were t o  

be r e a l i z e d  frcm sc rap  and waste paper conversion; and t he  remaining 

3,035 tons  Mere t o  be obtained from stocks cn hand. 

f o r  paper from the  United States  nere  b e i n g - f i l l e d ,  the  general  paper 

Although r e q u i s i t i o n s  

shortage meant t h a t  r e q u i s i t i o n s  on t h e  i h i t e d  Z t a t e s  had t o  be kept  
(21) 

t o  8 minimum. I n  vien of t he  s h o r t  supply of paper, post  commanders 

were requested t c  appoint a stsff nember as  ;Japar conservation o f f i c e r  

with the  funct ion o f  v i s i t i n g  a n i t s  and in s t a1 .h  t i o n s  suppl ied  with 

paper by the  post  t o  insure compliance with cuwen t  d i r e c t i v e s  cn con- 

serva ti cn 
( 2 2 )  

b. Because of the  lack of raw ma te r i a l s  f G r  inanufacture i n  

Germany and delays i n  r o d u c t i m  ir, other  Eukopean countr ies ,  r e f r i g e r a -  

t o r s  and t h e i r  s p i r e  p a r t s  continued i n  s h o r t  supply. 

t k e r e  xas 3 shortage of 5,443 e l e c t r i c  r e f r i g e r a t o r s  and 2,320 r e f r i g e r a -  

t o r  motors. 

Oc 9 Larch 1948 

Local manufacturers were expected t o  provide ,!+,E31 
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r e f r i g e r a t o r s ,  and lo4 more were on order i n  tke  United States. It .was 

I an t i c ipa t ed  t h a t  a s L f f i c i e n t  supply cf r e f r i g e r a t o r s  would be en hand 

by 1 Sestenber 1942. 
( 2 3 )  

c. The lack G f  househol-d and. o f f i c e  f u r n i t u r e  caused all. out- 

s tanding r e q u i s i t i o n s  t o  be canceled on 27 Ganuary 19u. Connanciers of 

m i l i t a r y  *2osts and exampted air s t a t i o n s  we?e in s t ruc t ed  t o  request  fur- 

n i t u r e  d k e c t l y  from the Chief &ar te rnas te r  r a t h e r  than from supply 

depots. &ginning 1 $ e k n a r y  reL?orts cf excess f u r n i t u r e  ttere t o  be 

submitted by conunanders t o  the  Chief Guartermaster semimonthly. 
(24) 

17. Petroleum Products. 

a. Appropriated funds f o r  grocuring ?etroleum, o i l ,  and lub r i -  

cants for t he  Eurcpean Command i n  P i e c a l  Year 1948 amocnted t o  $11,966,212. 

Xxpenditures f o r  petroleum products fcr the  first ha l f  cf r ' i sca l  Y e s  

1948 aiiounted t 3  ,,?5,251,896, of & i c h  t h e  3ew York F o r t  of Embarkation 

used 4186,907 i n  bunkering Army t r anspor t s .  About .$6,901,224 or 58 percent 

of  tile t o t a l  a l loca t ion ,  remained s v a i l a d e  fc r  tile ?i-ocureme_rit OS such 

su,i@ies f o r  t h e  p e r i o d  1 January t h o &  30 June 1948. 
(25; 

Early i n  

Janumy 194.G, t h e  Departmmt of t h e  Army n o t i f i e d  t h e  European Sommand 

t h a t  i t s  allotment o f  r e f ined  petroleum products "as t c  reckoned according 

t c  the  cos t  i n  d o l l a r s  instead G f  by t h e  number of ga l l cns  p3r man per day. 

b. To. disi?ense ref ined petroleum products t o  operators of pr i -  

v a t e  veiiicles a neft type c f  coupon book was designed e a r l y  i n  1948. The 

new book aas exrjected t o  r e s u l t  i n  a saving o f  about 60 percent i n  gaper 
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stock,  and faster p r in t ing .  It was designed t o  sirnplify tiie s a l e  of 
(25 )  

gasoline by providing coupons f c r  two and three-gallon purchases. 

1s. Disposal of Surp lus  r ropert j - .  

Sales of quartermaster surplus  suppl ies  ceased on 31 January 19423, 

wtien d j  uncommitted s7zrplus etccks of t he  Army i n  the  U.S. Zone of Germany 

were t r ans fe r r ed  t o  t h e  Germans i n  accordance with t h e  bulk sales agreement 

betyeen t h e  Foreign Liquidation Commissioner and the  Bizonal Economic 

Council for  Gwmany. 

i n g  the  f irst  thres months of l‘j48. 

ii0 quartermaster su2pl ies  were declared surplus dur- 

Table V I  summarizes the  plan f o r  t h e  

t r a n s f e r  of three qua r t e rnas t e r  depots and their  contents  t o  t h e  Germans, 

and fc r  the  t r ans fe r  of add i t iona l  surL3lus suppl ies  held a t  the  idunich 

and Ciessen de?nts. U n t i l  31 Zanuary, s a l e s  continued a t  t he  quartermaster 

depots ir, i:.annheim, Leuwerder , Giessen, iilunich, and Bamberg. During t h e  

f i rs t  three mmths o f  19@, the  Office 03 the Fcreign Liquidat icn Com- 

missioner so ld  13,731 lofig tons of quartermaster sugpl ies .  

1948, 22,696 long tons  o f  su rp lus  s tocks  remained f G r  sale, and 6,521 

long t c n s  uere a x a i t i n g  delivery.  

C;n 25 March 

19. Laterials-Handling Zsuipmsnt . 
Through in s2ec t ions  of i n s t a l l a t i o n s  and issuance of maintenance 

memcrandms, t,,e Chief &atermaster continusd t c  emphasize the importance 

or’ organizat icnal  maintenance o f  materials-handling equipment. Commanders 

were in s t ruc t ed  t o  in su re  the r e g i s t r a t i o n  of a l l  such equipment under 

tke i r  control ,  and xere informed t h a t  no spare p a r t s  would be issued f o r  
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unregis tered machinery. 

100 2ieces o f  equipmant and th3 r ebu i ld ing  r a t e  a t  approximately 20 pieces 

a month. 

ment xas increased t o  24,000 square f e e t  a t  tke European duarternaster  

Depot Sase Sho?, where machinery and t o o l s  were i n s t a l l e d  f o r  the  re- 

The comand reserve  l e v e l  vas rees tab l i shad  3 t 

'Jerking syace f o r  the  maintsnancc of msterials-handling equip- 

\ 

building of ax les ,  transmissions,  c lu tches ,  and d i f f e r e n t i a l s .  

20. F i l f e raae .  

Although s tocks  p i l f e red  i n  t r a n s i t  considerably increased, the 

amount of suppl ies  s t o l e s  from quartermaster f ixed  i n s t a l l a t i o n s  did not 

vary appreciably. The following' t abu la t ion  ind ica t e s  the dollar valae of 

suppl ies  p i l f e red  dur ing  January, February, and imrch of  1948 from quar- 

termaster  i n s t a l l a t i o n s  and i n  t r a n s i t .  

From f ixed 
bionth I n  t r a n s i t  i n s t a l l a t i o n s  Total  

Jan $31,675.90 $10,838.15 $@,314.05 
Feb 23,595.96 13 ;122.72 36,718.68 

19,790.22 
$75,062.08 

14.901.99 
$38,662.86 

34, 692.21 
$113,724.94 

21. Lcvenent of Furni ture .  

The t r a n s f e r  of E U C X  headquarters from F r a n k f w t  t o  Leidelberg 

posed spec ia l  problems f c r  t h  Chief ;luartermaster r e g a r d i q  the movement 

of fu rn i tu re .  

Chief Qur te rmas ter  ca l l ed  a conference on 28 January of t h e  Quartermasters 

cf Zeadquerters Command, t he  Constabulary, CniGUS and Heidelberg and S t u t t g a r t  

To formulate general  r u l e s  governing such movement the 

Military Losts. 

be moved x i t h  the  organizat ion t o  which it had been a l loca ted ,  but  t h a t  

household f u r n i t u r e  would no t  be t ransfer red  except f o r  personal belongings. 

A t  t h a t  meeting i t  was decided t h a t  o f f i c e  f u r n i t u r e  would 
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Chapter XU1 I 

C H I E F  SIGNAL O F F I C E R  

TREXDS I N  OIISIANIZATION A17D P O L I C Y  

1. Basic Trends i n  CommunicationE Policy. 

Two trends a f f ec t ed  t h e  nark of t h e  Chief Signal  Cff icer  and 

h i s  s taff  during the f irst  qua r t e r  of' 1948. 

i n i t i a t e d  almost immediately a f te r  VE-Day and acce le ra t ed  during t h e  

sp r ing  and summer of 1947, t o  $ace i n  German hands the  maximurn re- 

~ ~ z o n s i b i l i t y  fo r  tele2nons and te legraph communications compatible with 

t h e  s t r a t e g i c  needs of t h e  occupation forces .  

c i g i n 9  stemmed from increasing t ens ion  among tine f o u r  poclers administer- 

i n g  Germany. 3y t h e  end of h:arch i94t3, t he  p o l i t i c a l  uncertainty a r i s i n g  

from the four-sower, s i t u a t i o n  was beginning t o  cause a t ightening of  

m i l i t a r y  conbrol over comunicst ions f a c i l i t i e s  and se rv ices .  

The first was the  aovement, 

lhe seccnd, newer i n  

This 
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tendency was s t i l l  of small e f f e c t ,  however, i n  corngarison with t h e  older 

2ol icy of giving m j  o r  operating r e s p o n s i b i l i t i e s  t o  t h e  Deutsclie Post.  

2. Communications Aspects of t h e  i.lcve of EUCCK Headquarters. 

a. The move of EUCCX Lssdyuarters from Prankfurt  t o  Eeidelberg 

was scheduled t o  take place i n  t:fo phases, extending fi-om t h e  middle of 

Fbbruary t o  the  end of June. The o r i g i n a l  announcement d i r ec t ed  tk2  

, Chief Signal Officer t c  s t a r t  w5rk on s i g n a l  f a c i l i t i e s  ir .  2;sidelSerg 

" f c r  t h e  d i r e c t  communication of EUCCX iieadr;uarters a i t h  the  Department 

of t he  Army i n  ,:ashingtcn." 
(1) 

A11 f ixzd  p l an t  and aquipment nas t o  be 

l e f t  i n  ;dace by the  withdrawing u n i t s  frm keidelberg and it *.vas ex- 

pected -that a d d i t i o n a l  Jeuteche 2 o s t  c i r c u i t s  would be needed throughout 

t h e  European Cormand. 

c i r c u i t s ,  equigment and f a c i l i t i e s  would be a six-monthst undertakink. 

It was estimated t h a t  t l x  fall acijustm3r-t of 
(2 )  

'0. The s i g n a l  plan for t h e  moving of headquarters,  EUCC&i, and 

Headquartsrs, U.S. Constabulary, was published on 17 February. I t  c a l l e d  

f o r  reorganizzt ion of the  7774th S igna l  Service Ba t t a l ion  as a company 

t o  operate EUCCivl communicaticns Z t  Eeidelberg; expansion c)f telephone 

switcnboard f a c i l i t i e s ;  provision Df add i t iona l  c i r c u i t s  between Frank- 

fur t ,  h i d e l b e r g ,  and other po in t s  as needed; extension oi" tile F'rankfurt- 

heidelberg 'ELF r a d i o  c i rcu i t  f r c n  heidelberg t o  S t u t t g a r t ;  i n s t a l l a  t i o n  

of  add i t iona l  r a d i o  f a c i l i t i e s  a t  keidalberg; develo2ment cf  a new com- 

munications center  i n  t1-z Grcsse Kassrae, rieidelberg; and operation of a 

s i g n a l  messenger s e r v i c e  betaeen Frankfurt  and r,eidelberg coimencing 

1 5  Fe'muary. Tkzoughout t he  f i rs t  quarter  of 19@, Communications 
( 3 )  
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Division was a t  work planning and supervis ing t h e  extensive changes re- 

quired by the  establishment of EUCmi Eeadquarters a t  Heidelberg. 

3 .  Cor,tinuous S t a f f i n g  of S igna l  ComunLcAtion Agencies. 

On 17 January a EUCaG d i r e c t l v e  etressed t h e  necess i ty  of being 

a b l e  a t  a l l  times t c  tr?insmit messages f ron  the  Deprtment  o f  Army 

and the  S t a t e  Department t o  subordillate commands and t o  various S t a t e  

Depxtme2t r ep resen ta t ives .  Commanding o f f i c e r s  cf major coirmanda were 
( 4 )  

made responsible  f o r  t h  continuous day ar,d n igh t  asnninp cf  coimunica- 

t i o n s  f a c i l i t i e s  of t h e i r  headquarters and of tilose immediately sub- 

ordinate  t o  them. Sommnding o f f i c e r s  were f u r t h e r  d i r e c t e d  t o  appoint 

r ep resen ta t ives  authcr iaed t o  take a c t i o n  on a l l  messages received a t  

th l r  re spec t ive  comxinds. 

4. Orpanization and Key Parsonnel of t1-5 Cffice of <he Chief_ 

S igna l  Officer. 

Brig. Gen. J e r r y  V. i a t e j k a ,  t n e  Chi-.f Ligna1 Cfficer, r e t a i n e d  

t h e  mne k2y oi ' f icer t  and o f f i c e  organization through t h e  quarter under 

review. The l i n e s  Allocation 3 o S d  continued t o  con t ro l  t he  a l l o c a t i o n  
( 5 )  

of c i v i l  and m i l i t a r y  x i r e  c i r c u i t s .  

5. Xuropean Command Signal_lnstallations.  

Technical s e rv i ce  i n s t a l l a t i o n s  within t h e  Eurcpean Coninand, 

including s i g n a l  i n s t a l l e t i o n s ,  Rere redefined by a d i r s c t i v e  of 16 January 

1948- 

t he  danau Signal  Depot with subdepots a t  Xannheim, dew Aubing, and E3remen. 

( 6 )  
Signal i n s t a i l a t i o n s  l i s t e d  were t h e  EUCaG Signal  Schcol a t  iasbach ,  
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The EUCCX z igna l  Photopaphic  Centsr and t h e  Signal F i e l d  Procurement 

Off ice  ivere a l s o  l i s t e d  as  subs id i a ry  i n s t a l l a t i o n s  of t h e  Hanau S igna l  

Depot. 

6 .  5 s t a b l i s h e c t  of J o i n t  Communications B o a . .  

I n  accordance with t h e  pol icy  out l ined on 17 .i?ovenber 1947 by 

t h e  Depart,,iect of the umg, a J o i n t  Conmunicaticns Eoard was e s t ab l i shed  

on 11 i.iarch. The funct ion of t h i s  agency ::‘as t G  “ccnsider  ard implement 

comunicat ions 9 o l i c i e s  and procedure:: outl ined by t h e  aepartment of 

Xation.il. 2efense i n  a l l  units and i n s t s l l z t i c n s  assigned, attached t o  or  

Su;;;jGrtad i 3  any way by keadduarters , Eurcpaan Command. The Chief S i ~ a a l  
( 7 )  

Cfficer  wds named chairnsn o f  t h e  b o a & ,  while i t s  c the r  members were t o  

be tLe X r e c t o r ,  Sommunications Division, Cff ice  of t h e  Chiaf  Sl,cal 

Cfficer;  a r ep resen ta t ive  cf the  Commanding General, USAlilE; and a re- 

preseritatlve of U.S. Naval Forces, Germany. 

7 .  Signal Publ icat ions.  

Procedures Loverning t h e  2rovision and USE o f  H i r e  communications - 
by the  Army and Ir; i l i tary Government i n  Gernany were published i n  rev ised  

(8) 
form ir SOP 1170. be, cr 15 January. SC? %v. ,!+e9 “Signal Service f o r  

( 9 )  ~. 
, d l i t a r y  Pcs t s r f ,  *,vas re issued a t  t h e  same t i rw  v i t h  c n l y  minor changes. 

SGP 1,c. 61, r e i s 8 w d  on 13 Fsbruar:-, defined 2rocedures t c  be fol loved i n  
(LO) 

accomt ing  1or  kmer:can omed and i n s t a l i e d  Lignsl G o r p  gropqrty. SOP 

Rc. 19, published cn 10 iiarci:, s t a t e d  what ac t ion  shoulri be taken i n  case 

a i l  land l i n e s  bst;:.een i kankfu r t  zcd 3 e r l i n  shculd become inopzrative.  
(11) 
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(12) 
A revisell. index t o  s i g n a l  !%PIS was issued on 16 Iiarch. i i e spons ib i l i t r e s  

cf t h e  DeutscLe Fost  x i t h  recard t c  the  p e 2 a r a t i o n  of b i l l s  f c r  sei-vices 

rendered t o  the occupation forces  and L i i i t a r y  Government xerd s e t  f o r t h  

i n  d e t a i l  i n  Signal  Technical Circular  30. 16, 2ublished on 13 r'e'wuary. 

4.  Develogmants i n  Piire Communications. 

a. Ccmpleted 2rojects .  T ro jec t s  completed dur ing  the  first 

qua r t e r  of 194.8 under supervision cf  t h e  Bire'kbanch included t h e  re- 

moval of two switchboards a t  Zrankfurt ,  i n s t a l l a t i o n  of 12-chamel 

c a r r i s r  equipnent a t  ;:annilelm, and i n s t a l l a t i o n  cf a ch ie f  opsrator desk 

and o f  repeater  bays a t  Yrankfurt. 

b. P ro jec t s  i n  Prop3ss .  As itiarck anded, work was ccntinuing 

oc otl?:!r p ro j ec t s  as follows: 

(1) I n s t a i l a t i c n  cf a 1203-line FAX with 11 s c s i t i o n s  o f  

USA s"itcliboard equipment t c  serve LSAFE a t  Xesbaden, begun on 4 November, 

was 55 p r c e n t  comTleted on 31 iriarch. 

(2) I n s t a l l a t i o n  cf t h e  B F G I C D  broadcast c i rcc l i t  network, 

beguq 19 Jun; 194.6, mas 98 ,crercsnt completed. 

(3)  I n s t a l l a t i o n  c l  a 200-line PAX wftk 3-posit icn switch- 

board f o r  S t u t t g a r t  L i i l i t a ry  Fos t ,  s t a r t e d  cn 1 :Larch 1745, Y a s  90 Fercent 

ccm2leted. 
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(4)  Extensive remodeling of d i a l  equipment and frame r o o m  

was expected t c  be f in i shed  a t  iieidelberg by 10 April, a new b a t t e r y  

rooni had been prepared f o r  a 1008 A2 ba t t e ry ,  m d  it was 3lanned t o  in- 

s t a l l  a system t o  mul t ip l e  every t h i r d  posi t ior ,  of t he  saitchbosrd.  

(5 )  I n s t a l l a t i o n  of two switchboards a t  Grafenwohr was 

p a r t i a l l y  accomplished, whila a &Gosition switchboard was i n  service 

on a temporary basis and a project  fcr r e h a b i l i t a t i n g  a 300-line FAX 

f o r  permsner,t use w 8 s  being studied. 

( 6 )  I n s t a l l a t i o n  of a 180-line FAX t o  serve Troop informa- 

t i c 2  and Education i ieadqmrters a t  Ztldingen, s t a r t e d  on 1 &arch 1948, 

WBB 30 percent completed . 
(7 j  I n s t a l l a t i o n  bf c a r r i s r  f a c i l i t i e s  a t  iiiannheim, 

Heidelberg, Karlsruhe,  Sillenbuch, and rl.anicfurt was progressing, with 

some delays on account of missing p w t s  and undelivered equipment. 

( 8 )  I n s t a l l a t i o n  of an i n t e r c i t y  d i a l  system between Frank- 

fur t  and heidelberg,  s t a r t e d  on 1l:larch 1943, was 25 percent, completed. 

( 9 )  I n s t a l l a t i o c  o f  a 200-line d i a l  exchange a t  Eerzo 

Base, army Securi ty  Agency Europe ?eadquarters, was 10 percent  com2leted. 

Cther p ro jec t s  were s t i l l  i n  the  21annink stage.  

c. C i r c u i t  Orders. The fol lowing c i r c u i t  crders  nere ?written . 

by t h e  Engineer 8ranch during t h i s  qua r t e r :  

!VI on t h Te l e  ohone c i r c u i t s  Telegraph c i r c u i t s  

January 
February 
March 

683 
528 
616 

100 
116 
116 
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1400 

1300 

9oc 

1947 1548 

m u r c e :  Si,-nal r ' i v i s i o n ,  kerort of Cyera t ions ,  1 :an - 31 "ar l ( ? f , Z  



Chart I V  ,shows how t h 3  work load i n  t h i s  qua r t e r  compared with the  pre- 

ceding seven months. 

and teleg-aph c i r c u i t s  under Communicaticns X v i s i o n  con t ro l  fron 30 Zune 

1947 t o  31 Larch 1948. 

C h a r t  V i n d i c a t e s  t he  number o f  m i l i t a r y  telephone 

9. Developments i n  .Radio Comnunications. 

A t  t he  end of March 19&3 ti19 3ad ic  dranch, Communications Divis- 

ion ,  was l a r g e l y  absorbed i n  the  t a s k  of providing r a d i c  conmunications 

f o r  t he  new headquarters a t  iieidelberg. 

on t k e  i n s t a l l a t i o n  c% three t r ansmi t t e r s  a t  t he  EUCOh. Transmitter Si te ,  

but i n s t a l l a t i o n  of  r a d i c  equipiient a t  heidelberg %as only 10 percent 

completed. 

r e q u i s i t i o n  buildings and land f o r  r a d i c  r ece iv ing  and t r ansmi t t i ng  sites 

i n  t h e  Heidelberg area. 

J o r k  was more than ha l f  completed 

A t  tha end of h.arch, the  Post  Engineer was t ak ing  ac t ion  t o  

10. Radio Training Xet. 

On 16 hlarch 1948, e f f e c t i v e  a t  1400 hours, t h e  EUCCN r a d i o  t ra in-  

i n g  n e t  began operations on a 24-hour bas i s .  Signal  o f f i c e r s  throcghout 

t h e  European Command were n o t i f i e d  t h a t  "live" t r a f f i c  would be handled 

on t h i s  ne t  beginning 22 aarch. 

11. Amateur kiadio Operators. 

Licensing of amateur r a d i o  operators  within t h e  U.S. Zone of 

Germany continued t o  be an exclusive r e s p o n s i b i l i t y  cf t he  Chief Signal  

Officer. Licenses issued numbered 31 during January, 19 during Tebruary, 

and 15 ir, I,&-ch. A t  t h e  end of t h e  qua r t e r ,  356 members of t h e  cccupation 
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community were l icensed  a s  saa teur  r a d i o  operators.  

12. Signal  Communizations 3 a f f i . c .  

The T r a f f i c  &anch, Communications Division, supervised t r a f f i c  

engineering and operat ing Irocedures thrccghout the  9UCOG wire communica- 

t i c n s  system. 

a. Telephone Traf f ic .  The average number of d s i l y  t o l l  c a l l s  

handled by ma j o r  switchboards was a s  f o l l o v s ,  baszd on m e k i y  peg ccunts: 

Swi. t c h board 
- Jafi I* 2 o s i  ti ons 

3ad T l l l s  
Ber l in  
ar emerhaver, 

4,342 3,232 3,053 6 
~ + , i i 6  3,958 3,% 17 
4,225 2,109 2;278 6 

r 'rankfurt f d i i t a r y  3,944 4,143 6,235 18 
E'leidel3er g 2,614 1,999 2,384 12 
h uni ch 1,553 2,264 2,84,4 9 
P a r i s  4,591 5,481 4,982 10 
iTies baden 3,703 5,676 2,793 11 

b. C i r c u i t  Requests Issued. riequests f o r  speech and te le type  

c i r c u i t s  were issued as follows: 

Speech c i r c u i t s  - Jan - Feb I* 

D o l l a r  c i r c u i t s  provided 3 8 10 
Dollar  c i r c u i t s  ceased 2 4 Et 
3clLar c i r c u i t s  re  t e r  minat ed G 0 3 
Nondollar c i r c u i t s  provided 144 88 83 
Iqondollar c i r c u i t s  ceased 120 107 146 

14 17 12 ibiondollw c i r c u i t s  reterminated .- 

Teletype c i r c  UL t s 

Dollar c i r c u i t s  provided 0 1 1 
acllar c i r c u i t s  ceased 0 2 0 
i l o l l a r  c i r c u i t s  r e t 2 m i n a t e d  0 0 1 
;iondoll-ar c i r c u i t s  provided 39 24 27 
Nondollar c i r c u i t s  ceased 39 13 46 
Nondollar cir c ~ t s  r e  terminqted 0 0 0 
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C. Cost of iiefiled Messages. Messages r e f i l d  f o r  transmission 

over commercial f a c i l i t i e s ,  with t h e  estimated c o s t  of t h i s  service,  nun- 

bered as fol loas:  

Jan - 
Number I;f inessages r e f i l e d  577 540 603 
Estimated c o s t  i n  d o l l a r s  v6 , 924 $3 , 240 $3 9 618 

13. Changes i n  feletype C i rcu i t s .  

The f c l l o s i n g  wers t y p i c a l  c i r c u i t  changes made t o  keep pace with 

changing traf'r'ic reqEiremerits : 

a. fi id f -du? lex  t e l e typewr i t e r  c i r c u i t  bekxeen Jer l iz  and 

Lunich, used exclusively by k i l i t a r y  Government, was disconticued. 

b. A hall-duplex c i r c u i t  between Frankfurt  and Xiesbaden Com- 

munication Centers was ordered converted t o  f u l l  duplex operation. 

C. Three t r i b u t a r y  s t a t i o n s  of t h e  3e r l in  Ccmmunications <en te r  

were closed on 13 iriarch f o r  lack of  t r a f f i c .  

d. I n  order t c  e s t a b l i s h  a c o m q e r c i s l r e f i l e  po in t  i n  ?rankfurt ,  

t o  be L . ' s ~  instead cf  t h e  one st Far i s ,  a half-duplex t e l e ty2ewr i t e r  c i r -  

c u i t  Wac: glaceci i n  operation between EUCGL Communications Center, Frankfurt ,  

and t h e  main o f f i c e  of t he  Deutsche Post .  

e. iiequests were sGbaitted f o r  t he  establishment of c i r c u i t s  

i n  S t u t t g a r t  fcr Gonstabulary neadyuarters a s  well  as f o r  S t u t t g a r t  

d l i t a r j  Ecst i n  i t s  new loca t ion  a t  Ludwigsburg. 

14. Changes ir: :ommunicaticns Centers. 

Koves ci" hc-idquarters and other f a c t o r s  cacsad v a r i o u s  changes i n  
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t he  loca t ion  and operat ions o f  p r i n c i p a l  communicsticiis cen ters .  

a. The dnein-Zain Comunzcations Canter was discontinued i n  

Fsbruar:; and i t s  t r i b u t a r i e s  t r a n s f e r r e d  t o  ‘I’iiesbaden. 

b. Ccmiiiuriications Centers cf Ecadquarters, 1st CGnstabulary 

Brigade, and Headquarters, 2d Constabulary >ri;ade, weye discontinued and 

made t r i b u t a r i e s  of t he  k e z d q u a t e r s ,  Constabulary, Ccmmunications Center 

a t  Vaihingen ( S t u t t g a r t ) .  i r l b u t a r y  s t a t i c u s  c f  Do tzheb  sad :;wick W W : ’ ~  

t r a n s f e r r e d  t o  t h e  same canter.  

c. in 1 5  Fdbruarjr t h e  lieidel3erg Communications Csnter u’bas re- 

d2signated as t!ie iieadquarters, CUCGX (iiear), Coiilmunications Center, with 

t h e  rou t ing  i n d i z a t c r  UZP.3. 

i n d i c a t o r s  from tL.3 UFPB block. 

Tributary s t a t i o n s  mere reassigned r w t i n g  

’ d. Tha S t u t t g a r t  L i l i t a r y  Fost  Communications Center started 

operat ing st i ts  new l c c a t i e n  i n  February, with the  r e s 2 c n s i b i l i t y  for 

Jroviding r e l a y  se rv ice  t o  a l l  ConstabLilary u n i t s .  

3 5. Signal  i.?essenper Seryice 3eveloomants. 

The general  t rend toNard re,slacing motor runs with t r a i n  runs 

continued throughout JanuaJr ,  Sebruary, and :.:arch. S tud i s s  prepared by 

CGminunications Division indicated t h a t  10,000 miles each ,vee4 could be 

c u t  fron: Signal  kessenger Service ru+w i” c a r t a i n  CI;c=iTS l e t a c h e n t s  could 

send c c m i s r s  t o  designated points  t o  c o i l a c t  t_!eir mail. The ,..unicii- 

tiegessburg t r a i n  run xas discontinued i n  p’ebruary. 

t c  repiace motor rms dur ing  January r s s u l t e d  i n  the  saving of  2,250 motor 

miles weekly. 

Train runs i n s t i t u t e d  
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16. Lessenzer Service Tra f f i c .  1 

The following t r a f f i c  nas handled by S i p a l  Xsssenger Service 

dur ing  t h i s  Seriod: 

Type G f  d I LE AGE F'GUCL%S 
Service L'3.r - Fe b - Jan - Jan - Feb @ - 
i k , G t O r  185,792 142,699 136,331 37,6& 34,941 35,552 

Train 21,710 30,077 31,615 3 5,156 ZES, 272 32,065 
A i r  512 0 0 46 r, 59 124 

Itegistered and unregis tered messages nu"?rad as fo l lows:  

Bar - Feb - - Jan 

i tegistered 1G$,771 99,128 1(?2,271 

Unregistered 

W i Y  PICTCTrXAL SEh'JICE 

17. iL-my P i c t c r i a l  i)ivisio&. 

During t h e  f i r s t  quarter  of 1948, r ep resen ta t ives  of t h e  Army 

l i c t o r i a l  Division i n s p c t e c l  photographic un i t s  i n  Frankfurt ,  :all Kau- 

heim, Eer l in ,  and heidelberg. 

zonal policy, a tour  cl" t h e  Zone t:. Tc'sgro e d i t o r s  and publ ishers ,  and t h e  

departure  of 3. group o f  dis9lsced persons f c r  Canada were h igh l igh t s  among 

sub jgc t s  covered by S igna l  Ccrgs phctogra?hers. 

The Ntlrnberg Trials, a conference on bi- 

a.  Potion P i c t u r e  Coverage. !.lotion p i c t u r e  filins nere prcaessed 
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as folloJvs: 

35 mm. o r i g i n a l  negative 5,010 6,133 14,245 
3 5  n u .  dup l i ca t ing  master 

p o s i t i v e  4,714 L,430 3,998 
3 5  mm. dup l i ca t ing  negst ive 0 0 262 
35 mm. black and white p r i n t s  4,306 4,306 12,903 
16 mi. black and -diite p r i n t s  0 0 2,093 

The d iv i s ion  hindled 66 nc t i cn  picti;l.e sssigmnents during the  quarter. 

b. S t i l l  Fict-me Production. S t i l l  s i c t u r e  2ssignments num- 

bemd 680 i n  January, 376 i n  il'ebruary, and 797 i n  barcn, with the  f o l -  

lowing output of l x i n t s  z x i  negatives : 

Jan , _I Feb @ - 
Tota l  negatives develcped. . 21,407 33,101 27,770 
Copies . . . . . . . . . .  626 33.4 1,014 

Prints :  
qontact.  . . . . . . . .  29,264 44,380 30,923 

smalier. . . . . . . .  lc,13S 14,380 25,351 

. . . . . . . .  117 la rger  179 76 

Enlargements SxlO or 

Enlsrgements lh10 or 

12. Training Film Ac t iv i t i e s .  

m i r a i n i n g  films on s a f e t y  and on the use of t h e  tele;;A:one wcve 

featured a t  showings f o r  occupation perscnnel during t h i s  period. T2ain- 

i n g  f i l m  s c t i v L t i e s  are indicated by t h e  folZowinE. f i p r e e :  

?,I ar - k'e b - Jan - 
Frc  j e c t c r s  loms. . . . . . . . .  469 4-42 431 

Pro jec to r  checks. . . . . . . . .  472 4.06 506 
Pro jec to r s  r epa i r ed  . . . . . . .  215 191 218 
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Bar - Feb -. Jan - 
Tota l  Ymber of shoflings. . . 6, e92 8,545 2, $41 

Films loaned ( t i t l e s )  . . . . 3,125 3,391; 3,437 
T o t a l  number at tending.  . . . 1,898,855 1,143,929 3,149,937 

Film ins9ected ar,d r epa i r ed  
( feet) .  . . . . . . . . . . 3,136,44.4 4,  474,609 4,079 , 800 

19. F r inc ipa l  Developments. 

The mi3 task of the  SupGly and Procurement Division i n  t h e  f irst  

qua r t e r  of 1949 was t he  ccntinued upbuilaing o€ stocks a t  t h e  Iianau Signal  
\ 

Depot, accompanied by the  gradual d i s p o s i t i o n  of  s t ccks  excess t o  require-  

nents.  I n  - h e  preceding s ix  months y o g r e s s  ksd been ma.39 '-? mcving s tocks 

from other depcts,  a program t h a t  was v i r t u a l l y  completed i n  the  second 

qua r t e r  o f  1948. I n  add i t ion  t c  concentrating e s s e n t i a l  stocks a t  Iianau, 

t h e  Sugplg and Froewemerit Division Tivas ccncerned i n  t h e  f i r s t  months c f  

i?&8 with t h e  preparat ion cf i n v e z t o r i e s  and cthiai. reccrde v i t a l  t o  a f u l l y  

operat ing depct.  ALthou&lL ear l ie r  command inspect icne iad indicated t h a t  

EtCck reccrris a t  Sanat. viere cnly 70 percent accurate,  i n v e z t c r i e s  becane 
( 1 3 )  

more ccmprehensive ttzciigiiout t h i s  period. setter reccrd-k2eGing chznsc- 

t e r i zed  supply cpei-ations not c n l y  a t  t h e  c e n t r a l  depot but tlzcL.;;hout t h e  

Zwcpean Gcmand. As i3. r e s u l t  c f  i n s t r u c t i o n s  issued b j  tha  5;cpply and Fro- 

curemefit Givision a greater r e s p a c t  f o r  gcvernment property was developed 

among personnel using s i g n a l  p r o p r t g ,  and s i g n a l  p ropmty  held by m i l i t a r y  

pos t s  xas gradual ly  brought under firaier cont rc l .  
( 14) 
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20. Cisuosal  o f  Excess and S u r p l ~ s  Sucplies.  

P r io r  t G  handing over t o  t h e  Cernans the  s i g n a l  derjots a t  bremen, 

I '  :\.en tiubing 2nd .,'annheLm, it was nacessary tc ccmglzte t h e  eltaxlining of 

t he i r  stocks f o r  suy;$i%s t o  be returned t o  the  Lnited Etatee,  t o  be 

r e t a i n s d  as ;?art c f  cormand reserves ,  o r  t o  be t r ans fe r r ed  t o  otner ser-  

vices .  I n  addi t ion,  com:dnte r ecc rds  Lad t o  be preiared on a l l  s u F ? l i e s  

l z f t  ir: tile t h ree  del-ots P c r  trmsfer tG the Cerrmn rece iv ing  agency, STEG. 

a. Ca r r i a  hepeater s:&xp&. Carr le r  re i leater  equi;ment cf 

clnited ,tates c r ig in ,  xiti: an s , spa i sed  value c f  ~4,095,457.79 and t c t a l -  

i ng  9,220 t cns ,  was t l r r F d  0v.w t o  t h e  Czr-rzns f c r  o p r s t i o n  by the  

i)eutsclie F o s t .  Guant i ta t ive receiptE covering the  t r a n s f e r r e d  equipment 

were forwarded t c ,  t h e  J o i n t  Expor t - Iqo r t  Agency. 

b. i n scec t ion  cf  %pot a t  heu dubing. d q r e s e n t a t 5 v e s  of STEG 

v i s i t e d  the -\EX Xubing Signal Ds,,rt a t  tiia Pnd cf :;arch t o  spot-check t h e  

inventcry a:?d become ac;L?einted vvith the depot iay-oLzl;, locat5.cn cf sup- 

p l i s s ,  and use cf d e y t  r sccrds .  It  was expected t h a t  t r ans fe r  o f  t k  

de+t m u l d  take ;?lace on IL+ :Lay 1'348. 

c. Sr,icments t o  Austria. Shipment t o  AustrLa of  4,500 long tons  

o f  -3xcess s i g n a l  property valued a t  ,,/,,000,030 ;vas n2provea by t h e  

Legis  t i c s  3 iv i s ion .  

d .  Yransfer t o  iusr termaster  Corps. Sxcess o f f i c e  s q p l i e s  held 

a t  tfle 2emaLi S i j m l  Lisgct and 26 tons  (i,040,0co f e e t )  of cc>pper wire 

(lASQ&), hzld as excess :t h n a u  a i s n n l  Cegot, were t r a n s f e r r e d  t o  t h e  

Luar tamas ter  G o r p .  
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e. Transfers  t o  Ordnance. Approximately 65,009 ?emus of solder  

were t r ans fe r r ed  from t h e  i'annheim Signal  Eepot t o  u n i t s  under the  Chief 

of  Crdnance. 

Aubing and dremen t o  ordnance procurement teams. 

A n  add i t iona l  38,003 pounds were t r a n s f e r r e d  from !Veu 

f .  Transfers t o  CorQs of Xngineers. + a n t i t i e s  of  alcchol,  

rubber gloves, p l i e r s ,  rope, and twine, ZxcesE t o  Zurc2aan Command re- 

quirements, rleere t r a n s f e r r e d  f rom Keu w b i n g  and Bjr.en?en Signal  Le2ots t o  

t h e  ::anan Z;r,ginser Gepot. 

g. i ' ransfers  t c  ECCGv. A5xclian:;e t y s t m .  Brzmen : i p a i  Uepot was 

d i r ec t ed  t c  t r z n s f e r  20 t y p s  cf t o c l e  i l z  va ry i rg  ;uan t i t i%s  t o  tile ECCC& 

Z:xciian:-;c LysteLn. 

-7  

.ZL. S : x c i s i  Supply ... at ters .  

Uuring the  first Qcarter o f  1948, the  oremen, 3eu Bubing;, aad 

;.,annheSn Signal  depots were d i r e c t e d  t o  L'orward a l l  r a d i o  c r y s t a l s ,  

c r y s t a l  u i t s ,  and c r y s t a l s  s e t s  tc' hanau t o  be added t o  r e se rve  stocks. 

I'he f i r s t  r e q u i s i t i o n s  f c r  maintensnce p a r t s  f o r  r a d i o  s e t s  SCR-298, 

newly issued t o  in i l i t a ry  poi ice  u n i t s  t o  replace &/riic-2 sets, were 

fciriiiiarded t o  t n e  dew York Tort  cf Zmbrrkation. Ltocks c f  certair, t e l e -  

type p a r t s  were noved from Ead Kissirigeri !tir 3 s e  t c  t he  hsnau Sig:nal 

Ge?ot. I n  ,%b:-uary, t he  SurJ:lly and rrocuremsnt Division tcok  ac t ion  

t G  r ep l sn l sh  depot stocks cf fLish1Fgk.t TL-122, k d c h  h d  f s l l e n  3elog 

r?ir,imuni ctock l w e l s .  Upon the  c los ing  of' iioufbeurerl i4CS (Airways snd 

Air Ccmnunicatlcnc bervice) Depot, an estircdted 4.00 t c n s  cf  s i  ~ 2 1  sup- 

p l i e s  were aarmarked f o r  shipment t c  H x a u .  Gear tLe end of' ':srch nanau 
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S i gna l  Deyot wzs t e s t i n g  sone 10,000 r a d i o  tabes  d a i l y ,  as p a r t  o f  a pro- 

grar, t o  ins$.-ct a l l  rat3rVe stcc'ns f G r  s e r v i c z a b i l i t g .  

22. Frocuemen5 i n  iiuroae outs ide Cermany. 

The 2013 oaing e iuiFment, ordered f r o %  3 e i l  L'eleskxc, Xnt-Jverg, 

i n  Septeriozr, iiJas received du;-ing January 1948: 

40 cowiensers; and 4 can assemblies. Subs t i t u t e s  f o r  t h i s  e q u i p "  

were n c t  ava i l ab le  i n  the United States or  Germany. 

20 pot3nticmeters; 

23 -.- ir ccur einent 35 t h i n  Germang. 

lrocurement within Germany ccntinued t c  de2end upon au tho r i za t ion  

by the  J ipa i - i i t e  Control CYfiee. 

a. Signal LikrL,iremants. Production assignmac!si covering t h e  

foliozlin, squipment, i n  add i t ion  t o  requirements submitted t o  3 I C C  on 20 

Dscemba, vere mLLu?ste2 ti rcugh ths Log i s t i c s  Division t o  :neet r q u i r e -  

inents f o r  th- second yua r t e r  o f  14@: ' 50,003 f1asiili:hts ... cdel  X-122-B; 

1 5 C  crstes  f c r  r a d i c  se t  528-399; 5 kilometers cf coax ia l  cable; and 5,000 

Sieces  ci' pole l i n e  hardnare. The e s t i m t e d  value cf t h e s z  items was 

r u b l  6oE,000. Zstimstcs of si p s i  re;uir.m-?nt,s f o r  p o d u c t i c a  i n  Germans7 

d u r i ? E  t he  tsira qua r t e r  cr" 1$43, as submLtt5d Lo the  Lcp i s t i z s  Civisior., 

inc2uded repair  and maintenance p a r t s  f o ~ -  fomign-made conmunications 

e q u i p a n t  beink used by the  -Army. 

equipment was &, 3,000,009. 

The estimated vaiue of the  required 

b. Production AssiF,nments. Producticc assignments received f rom 

t h e  B i p a r t i t e  Ccntrol  i f f i c e  f o r  t k e  f i rs t  4uarti.r of 1948 s t i p u l a t e d  
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t h a t  t h s  Chief Signal. Officer would heve t o  furnish,  o r  Teimburse t h e  

J o i n t  Export-Import Agency f c r ,  any needed amounts cf co t ton ,  wool, 

j u t e ,  hemp, l i n seed ,  o i l ,  rubber, mica, tungsten, xolybdenum, i n d u s t r i a l  

diamoqds, and c e r t a i n  other materials. Prcductior, sss ignmmts f c r  t h e  

second qua r t e r  G f  1948 were less  d r a s t i c  with regard t c  t h e  furnishing 

c f  raw materials by the  Signal  Gorps. 

t h e  second-quarter a l l c c a t i c n s  until 30 June 1948. 

\ 

Urders could be place6 aga ins t  

c. ?rocurement Crders. Grders were placed with German manu- 

f a c t u r e r s  du r ing  tne  first three  months cf 194.8, a s  fcllows: 

IGontL Number of l i n s  items ordered ' Value 

Jan ilar y 88 WL 538,078 

February 14.8 RFI:i 171,130 

March 184 €&I 921,975 

The r e l a t i o n  between 21anned and esergency pocurement orders  placed 

during the  first qua r t e r  of 1948 i s  shown i n  Shart  V I .  Emergency pro- 

curement of a Z t e i n h e i l  Universal Spectrcgraph, I:,odel 2QQ0, f o r  use by 

tha  CTin ina l  Inves t iga t ion  Divicion 'vas zip2roved @y OIi'GUS and the  

spectrograph del ivered i n  February. Orders wera ?laced f c r  b s t t e r i e s ,  

as fclloass: 

3,009 (SA-?OO/E), and 1,050 (Bk-27/UF), t o  meet a 2 p o x i n a t e l y  h a l f  the 

requirements of t h e  Signal  Depot a t  ki-ianau. 

5,100 (EA-2), 2,250 (3d-271, J ,  003 (SA-/>), 1,200 (SA-53), 

T i e  mcve o f  EUCQ; Headquarters 

t o  b i d e l b e r g  occasioned t h e  $lacing of emergency procurement orders f o r  

equipment valued a t  iUL 422,692 i n  Larch. 
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d. G o d s  iieceived. Goods procilred i n  Germany were received i n  

t h e  f c l l  owing amounts i 

Konth LLie Items Value 

The value of goods del ivered by German producers ever -the 12-honth period 

endinc 1 3 1  L.arch 1948 i s  shcvn i n  Chart VII. 

r equ i s i t i oned  i n  191,.6 by the  Chief Signal  Cf f i ce r ,  Shshingtcn, D. C., was 

I n  Eehruary a Le i t e  di la tometer  

de l ive red  t c  Eanau Signal  Depot. 'i'he final 700 brackets included i n  an 

order of 2300 brackets f o r  use on O;en J i r e  Line 5202 were del ivered t o  

t h e  Signal  ProF9rty Off icer ,  Frankfurt  iviilitary Pos t .  

24. Idaintenance or" German Esuigment. 

Ea r ly  i n  1948 the  first s t e p s  were taken towaTd developing a 

system under which German firms would be responsible  f c r  m a i n t a i s h g  

German telecommunications equipment i n  use by t t e  Army. 

Procurement Division was exploring t h i s  plan, s ince  the  llanau Signal  De- 

pot  d i d  not have f a c i l i t i e s  t o  r e q u i s i t i o n  and stock t h e  nscessary main- 

tenance p a r t s  f o r  C errnan equipment. 

i he  Suogly and 

25. P r i o r i t y  hepair  System. 

Gn 1C iC3yCh a p r i o r i t y  r e p a i r  l i s t  was prepared f o r  use at nanau 

Signs1  De?&. Based on r ecen t  i nven to r i e s  and stcjck l e v e l s ,  the l is t  

specif ied t h e  r e l a t i v e  p i o r i t i e s  t o  be given t o  d i f f e r e n t  items and 

maximum q u a n t i t i e s  t o  be repaired.  The l i s t  covered 225 nonexpendable items 



t 

\ 
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requi red  f o r  r e se rve  s tccks .  

26. Establishment of Kaintenance 3rancn. 

k haintenance 3rancb was es t ab l i shed  n i t h i n  t h e  Lupply and Prc- 

curement Division t o  2rovi.de s t a f f  supervision over r e p a i r  and naintenance 

of s i g n a l  equipment. 

27. deduction i n  C iv i l i an  Personnel. 

Zm$oyees of t he  Or'fice of t he  Chief S igna l  Off icer  numbered 37 

Losses United S ta t e s ,  23 Hllied,  and 39 German c i v i l i a n s  on 31 January. 

mainly i n c i d e n t a l  t o  t he  move t o  heidelberg reduced thes2 groups t o  26, 

21, and 25, r e spec t ive ly ,  by t h e  end of March. 

28. iiiilitars Personnel. 

Dircing t h i s  pariod t h e  7P30th Signal  Service Platoon and the  

7774tt; Ligna1 Service i ja t ta l ion  were assigned t o  t h e  Office of t h e  Chief 

Signal Cfficer.  To mset c r i t i c a l  shortages,  r e q u i s i t i o n s  f o r  45 r a d i o  

operators (LOS 760) and 16 cryptographic tecihnicians were submitted t o  

the Perscnnel snd 'Training Division, EUCai. Personnel s e l ec t ed  a t  t he  

Marburg replacement center  t o  f i l l  t hese  r e q u i s i t i o n s  were s e n t  t o  t h e  

7718th EVCOlE Signal  School f o r  t r a i n i n g  and eventual assignment through- 

out  t h e  European Command. 
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29. Training Ac t iv i t i e s  

Signal  Corps u n i t s  mre granted quotas t o  a t t end  t h e  Quartermaster 

School Center, Darmstadt; t he  EUCCW In te i l i gence  School (German Language 

Course) ; th.e iriotor Maintenance School (for German smployees) ; and the  

G.S. Constabulary School a t  Sonthofen. 

EUCWI Signal  School were a l loca ted  among majcr comnands and the  g r inc ipa l  

f i e l d  and serv ice  wits. Graduates of tne  EUCCM Signal  School during the  

f i rs t  quarter  of  1948 t o t a l ed  324. 

'&iotas f o r  courses given a t  t he  

FISCAL OPEhATlClMS 

30. Oblicrat+-o,ns Incurred. 

During t he  f irst  quar te r  of 19423 the  Gffice o f  t h e  Chief Signal  

Off icer  incurred the  following obl igat ions:  

Credi tor  

Connercial Cable Coinpany, London 
F'lanchon Company, P a r i s  
Finance Service,  Army 
Czechoslovak ih in is t ry  of Pos t s  
Danish Posts  and 'Telegraph 
Swiss PIT 
French PTT 
English GPO 
3ri t i s h  nor Id-wide services 
Giessen di Depot 

TOTAL 

Amount -. - 
$30,000.C0 

1,653.00 

5,000 .OO 

495 00 

2,000.00 

1,000.00 
20,000.00 
40,000.00 

13. m 
335.00 

$lCO, 496.00 

31. Gbligations Liquidatsd. 

Obligat ions t o  fore ign  count r ies  were l i qu ida ted  a s  f o l l o s s  . 
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during t h i s  period: 

Country --- Amount 

delgiwn. . . . . . . . . . . . 4 4,539.99 
Denmaark. . . . . . . . . . . . 10.91 
United Kingdom . . . . . . . . 28; 5 6 5 4  
Netherlands. . . . . . . . . . 4.b72.00 . <  

Switzerland . . . . . . . . . . 873 .A3 $F, 461.74 

32. k i loca t ions  and b7itlzdrawais cf Punds. 

Bl iocat ions and withdrawals cf s i g n a l  funds dur ing  t h i s  s e r i c d  

were a s  fol lows:  
Table VI 

i~ a.i or Command - k l l c c s t i o n s  ---- i7i t h d r a m l s  

F i r s t  B i l i i a r y  D i s t r i c t  
Bremerhaven POE 
Berlin Command 
Darmstvdt h l i l i t a r y  Post 
Heidelberg h i l i t a r y  Post 
OM GUS 
S t u t t g a r t  Ki l i ta ry  ?os% 
USAFE 
de tz l a r  h i l i t s r y  Post  
USFA 
ATC 
Iiq Gomd, EUCOE 
XGaC 
Second , t . i l i t a ry  D i s t r i c t  
Cff ice  o f  t h e  Chief Signal 

Gr’f icer , EUCCXv, 

50,107.00 
28 , 469.00 
14,500.00 

100. GO 
5,000.00 

550 000 
1 , 400.00 
1,003.00 

254,525.00 

3 , 091. OG 

871.18 
283,118.07 
54,400.00 
14,700.00 

$ 2,285.99 

0 
0 
0 

0 

0 

0 

112.24 

2,213.58 

3,371.42 

a,74.0*5’7 

21,405.82 
14,700.00 
13 , 84’7.76 
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VI (cont.) 

1,Ca.j o r  Command Allocations 

F i r s t  i iL i l i t a ry  D i s t r i c t  
llremerhaven P0.Z 
Ber i i n  Command 
D a m s  t ad  t ~ Y I  i li tar y Post 
heidelberg EAli t a r y  Post 
OIL GG S 
S t u t t g a r t  F . i l i t a ry  Post 
USBEX 
Xetzlsr K i l i t a r y  Post  
USFA 
ATC 
Hq Comd, EUCCU 
AGRC 
Second ; , , i l i t a ry  D i s t r i c t  
Gffice of the  Chief Signal 

G f f  icer , EUCWi 

€U 7,925,200.00 
2,73 9,600.00 
3,247,000 .OO 

717,200.00 
2,196,000.00 

$32,200.00 
1, ,!+l6,500.00 

46$,600.00 
0 
0 

1,197,665.00 
0 

1,913,5O0.00 

204, loo .oo 

U 
0 

122,285.E38 
" u 

23,938.96 

86.70 
mi 4,499,402.13 

33. CGier Ac t iv i t i e s  or" r ' iscal  Division. 

The l i s c a l  Division fcund it necessar j  t o  redues t  addi t iona l  funds, 

both ap,.ropristed 3rd indigenous, t c  cover spec ia l  corrmunications p ro jec t s  

a r i s i n g  out o f  t he  move of XUCOiv, headquarters t o  Leidelberg. Claims f o r  

s t w a g e  o f  submarine cable and f o r  telecommunications se-Bvices i n  daden- 

ijaden were t ransmit ted t o  BCaC f G r  se t t lement .  

cumulative Signal  Service Amy funds were as follows: 

Cn 29 February c w r e n t  and 

Tyoe of funds C y w r  en t --- Cunulative 

Appropriated +15,013.00 +301,299 23 

Indigenous Iiiv1588, 906.17 ?&6,067,257 92 
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1. Ltr, iiq, %LCQ1vL, 24 Jan $3, f i l e  riG 520 GSP-AGG, subj: "iovement 
of Eeadquar t e r  s . It 

2. Tentat ive plans f o r  the movement of OCSigC were submitted by 

Hq, EUCCh, GCSigC, 
This r epor t  was re- 

Elans and In t e l l i gence  Civ, O C S i g O ,  t o  other d i v i s i c n s  o f  OCSigO f o r  
review and supplementary information on 13 Jan 4E3. 
B p t  o f  cjpr, 1 J-as-31 Kar 48, appendixes 10 and 11. 
l i e d  upon extensively i n  the  preparst ion of this chapter.  

3 .  L t r ,  H q ,  EUCGX, 17 3eb 4.8, f i l e  AG 370.5 SIGAGO, subj :  "Signal 
Ijlan f o r  kovement of Leadquarters E U C h  and US Constabulary.18 

4. L t r ,  ?q, EbCCiki, 17 Jan 48, f i l e  AG 311.2 S I G A C O ,  subj: "Corn- 
mand Zesgonsibil i ty".  

5. €iq, EUCCL, Crqsnizat ional  Chart and l j i rectory of Key 2ersonnel. 

6. L t r ,  Hq, EtiCOk, 16 Jan  42, f i l e  AC 322 GSP-PGG, sribj: ilLUCckd; 
Te c h i  c a l  Service O r  gani za t i on. f1 

7. L t r ,  iiq, 3 U G G k ,  ll Ji?r i.8, f i l e  3G b76 SIGAGO, subj :  !';stab- 
lishmznt o f  Joict'Communications Zoard, European Gcmand.li 

E. SOP 40, EUCC&., GCSiGC, IC, Gsn 42, subj: "Frovision and Sss of 
.,'ire Gcmunications P ' s c i l i t i e s  f o r  l . . i l i t a ry  and i A l i t a r y  Government C f -  
T ic ia1  3usLnese i n  t h e  3uro;3ean i;pmrr.and." 

5. SCP 46, ZUCCL, LCSigG, 1:; Jan 42,  subj :  "Signal Service f o r  
i .Lilita-;r A o s t s .  

10. SCP 01-, S G C h I ,  tCSigO, 10  2'eb 4.9, subj: " Ins ta l led  Property 
Record of bignai  G o r p  3 o p e r t y .  

11. SOP 19, ZUCoiU,, OCSigi, 10 i6ar 4.8, subj: "Operating Frocedure If 
A l l  3 e r l i n  Land Lines are Inoperative." 

12. SCP 1, ZUCOh, GGSigO, 16 Liar 4.8, subj: !'Index and 

13. Hq, X C G ~ I ,  S W  Div, apt of  i p r ,  1 Cct-31 Dec 47, p 11. 

14. Intervieiv with Col Z.V. Zlder,  Chief, Supply and Procurement Lir, 
S i g  Div, Hq, EUCGb, 22 2u1 48. 
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1. h i s s i c n  and Organization. 

Tile Chief of Transportat ion continued t o  be res-pnsible f o r  

t h e  coordinaticn o f  m i l i t a r y  movements by r a i l ,  highway, a i r ,  ana water, 

and t h e  establishment of t r anspor t a t ion  p o l i c i e s  f o r  the  Europan  Com- 

mand. 

formed by t h e  Chief of i’ransportation and h i s  inmediate staff; t h e  Ad- 

min i s t r a t ive  Services ,  ? l a m i n g  and Lianagement, il‘iscal, and Operations 

Divisions; and t h e  7795th Traffic Begulnt3.on GetachQePt. 

i l l u s t r a t e s  t he  organization as it existed on 31 I k r c h  ard shctvs key 

pe r somcl  se rv ing  on t h a t  date .  

Functions of  t h e  Gff ice  o f  t h e  Chief of Transportation were per- 

(1) 
Chart VI11 

Sol .  Calvin De W t t ,  Jr. continued t o  

-112- 



K 
W w: y 3.: a 

l-:m 
=>:a 
0: . 
w: 0 
x: w: .& 

I" 



serve throughout tkLe f irst  qua r t e r  o f  1948 as Chief of Transportation. 

One minor change i n  orgsnizat ion took place i n  t h e  merging oi t h e  Fro- 

curement and Supply jranches i n t o  8 s i n g l e  S~..p;ly and 2r ocurement Eranch 

~ i t h i n  t h e  Administrative Services  Divisicn. 

Gperations Division, rias redesignated the  Xotor Transportation iiranch 

cn 16 February. 

The highway Branch, 

(2) 

2. ?robleius during the  Quarter.  

'dhile t h e  move t o  Keidelbei-g i n  iu.arch b r i e f l y  in t e r rup ted  t h e  

d a i l y  operations of t h e  o f f i ce ,  it had no e f f e c t  u2on i t s  mission. Main 

problems r e q u i r i n g  a t t e n t i o n  during t h i s  qua r t e r ,  i n  add i t ion  t o  r o u t i n e  

operations,  included t h e  shipment of housekold goods t o  the  Znited S t a t e s ,  

t r anspor t a t ion  of replacements t o  Trieste,  ssrignment of t r anspor t a t ion  

b a t t a l i o n s  and t ruck  and car compinies t o  m i l i t a r y  posts ,  and pa.yment of 

t r anspor t a t ion  accounts owd  t o  var ious Jwopean countr ies .  

/ 

3 .  F o r t  and Ship-oing Gperations. 

The :?ater Branch, Operations Division, continued t o  coordinate 

all EUCCL cargo and personnel shipping o2erations.  

a. Use of . I rmy  Transports.  Early i n  1948 t he  USAT E. B. 

Alexander was t r a n s f e r r e d  t o  t h e  Pac i f i c .  The General Callan, 



Gensral Taylcr 2nd 3lanche Si” continued t o  c a r r y  passengers ‘&tween 

Bremerhavec ma New York, ami the  7.A. holkrook was returned t o  the  U, S. 

Iiaritime Somnission, &.le t h e  pa t i en t - ca r r i e r  idercy was undergoing 
I _.. 

r e p a i r s  i n  January, a number of p a t i e n t s  were re turned  t o  t h e  united States 

aboad  t h e  Zebulon 3.  Vance -nd tho, Jarret t  Iiuddleston. The Joseph V, 

Connolly, ca r ry ing  AGRC cargo froin lies York t o  htwer?,  caught f i r e  on 

12  January. ALL on board wer3 remomd i n  s a f e t y  before the  s h i p  sank, 

The General Simon 13. Buckner ( formerly the  iidmiral E. i. Eberle),  first 

of  a group of  newly converted 1-2 vessels, was scheduled t G  make one round 

tri? from f i k t v  York t o  Semernaven before goir,g t o  t h e  Pacif ic .  

b. S c u t t l i n g  of &munition. Giitk t h e  s a l e  by Q,C-US of 16,000 

tons  of t o x i c  ammunition t o  a corporat ion i n  Italy, it was no longer ne- 

cessary f o r  ths &lief of Transportation t o  r e t a i n  the  number of hulks re- 

quired f’cr s c u t t l i n g  t h i s  amount of ammunition a t  sea. 

c .  i i c l i e f  Shipments t o  Austria. The 3 a t e r  .!!anch ascer ta ined 

that. fu l l  shiploads o f  r e i i e f  supplies f o r  ‘*ustria were henceforth t o  

be rcjutmi d i r e c t l y  t o  Trieste from t h e  iinited S ta t e s .  Less thar! shipload 

l o t s  of‘ general  cargo were, as f o r n ~ l y ,  t o  be shipped t o  &emerhaven f o r  

f o r  warding by r a i l .  

d. A;cEzC SupAy Vessels. Following t2x a r r i v a l  cf t h e  USAT 

Lambert, Cadwalader a t  Cardiff  with AGRC suppl ies ,  a r e p o r t  of unsa t i s f ac to ry  

s t c w a p  of cargo vas forwarded t o  t h e  (Chief of Lrnasportation, EiiCCk; t h e  

&mrtermaster General, Department of t he  rimy; and New York For t  of 3 m -  

barkation. rin o f f i c e r  fron? t h e  AGHC Tmnsportat ion Sect ion supervised 
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discharging an6 lcading operations a t  Cardiff .  

e. Xeturn of Gasoline Cans t c  the  United S ta t e s .  The program 

out the f irst  th ree  months of i9,!+.€3. As a s a f e t y  :;leasure, i t  was decided 

t h a t  CPGS siii;ped i n  t k e  fLture gould be steam-cleanecl before being loaded. 

f .  Transportaticn of Displaced Ferscns. The Generai i+?intzeiman, 

General J lack ,  General Stewart and General Sturais were used t c  t r a n s p o r t  

displaced persons during t h i s  period. I n  February t h e  General heintzel-  

- man s a i l e d  f c r  Yuenos Ares, the  General Black sailed f o r  Venezuela, and 

t h e  General Stewart  made p o r t  i n  Australia.  

4. Llovement o f  F'ersonns:L by iiater. 

Persons arrivring i n  the  European Command from t h e  Ijnited States  

and embarking a t  Brenerhaven f o r  t h e  United S t a t e s  numbered as follows: 

Cat e gory - Arriving Embarking 

Mil i tary.  . . . . . . . . . . . . .  6,330 
Dept. of t h e  a m y  c i v i l i a n s  . . . .  3 62 
G.S. dependents and chi ldren.  . . .  1,7E!6 
C per a t i  on .PAPEXLIP . . . . . . . .  8 
Fa t i en t s .  . . . . . . . . . . . . .  0 
General y i s o n e r s  . . . . . . . . .  0 
;Tar b r ides  and chi ldren . . . . . .  0 
Cerman na t i cna l s .  . . . . . . . . .  0 

To ta l  . . . . . . . . . . . . . .  8,486 

8,606 
425 

1,502 
0 

530 
193 

I., 375 
102 

12,736 

The t o t a l  numbers of persons of  a l l  ty?es, m i l i t a r y  and nonmilitary, em- 

barked cr debarked a t  Breplen Enclave p o r t s  during t h e  quarter  were as 

f o l l o w s  : 



I 

J a n  - Feb To ta l  

Debarked. . . . . . . . .  3,305 2,823 3,150 9,278 

- 
hbarked .  . . . . . . . .  10,902 5,5?3 9,237 2- 

5. CarEo Cperations A t  &emen Enclave 2 o r t s .  

Cargo loaded and discharged a t  po r t s  i n  the  &emen Enclave during 

t h i s  qua r t e r  were B S  follows i n  long tons: 

Ear co - JaQ Feb E& To ta l  
Loaded. . . . . . . . . .  7 , U 9  9 z 3 -  5,967 2- 

Bulk Petroleum Products 25,602 @,l96 76,149 147,947 
Discharged. . . . . . . .  25,227 16,789 21,6e3 63,339 

6. Sliipving and r'iater Transportation Po l i c i e s .  

~ e w  procedures and p o l i c i e s  a f f e c t i n g  water t r enspor t a t ion  %ere ._ 

developed t c  meet changing conditions.  

a. Customs Inspections.  I n  r'emuary an o f f i c e r  represent ing t h e  

Chief of f r anspor t a t ion  went by a i r  t o  dashington t o  discuss  with ilepart- 

Gent of t he  Army and Treasury Department o f f i c i a l s  t h e  inspect ion of house- 

hold p o d s  and baggage f o r  customs purposes. 

secjuently d i r e c t e d  t o  sssume r e s , o n s i b i l i t y  Tor ca r ry ing  out EUCWi regula- 

t i o n s  concerning such i n s p e c t i o m .  

revised t h e  p e r t i n e n t  r egu la t ions  i n  order t o  Lighten i.mpection procedures 

a t  post  l eve l .  

ccncwrence. depresentat ives  of t h e  Chief of Transportation, EiiCCk; t he  

U.S. Dureau of  Customs; t h e  3rwerhaven Poi-L of dmtsrkation; and the  In- 

spector General, EUCCL met a t  dreaerhaven t o  consider procedures then i n  use 

i n  inspect ing nousehold goods and baggage being snipped. t o  t h e  United States. 

?est commanders were suo- 

The Planning ami ?danagement Division 

The revised draf t  was forwarded t o  t h e  Log i s t i c s  Division f o r  
0 )  
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A2 th01~gk tnese p o c e d w e s  were found adequate t c  meet cus tom requirements, 
I 

t h e i r  s i m p l i f i c a t i o n  m s  studied and it nas suggested t k a t  caners be re- 

quired t o  submit a new ty:% of signed siatement as t o  the  inclusion o f  pro- 

h ib i t ed ,  r e s t r i c t e d ,  or  d u t i a b l e  ar t ic les ;  

b. Shipment of Lousehold Goods f o r  GFLC-Personnel. Shipnent of I -  
tLe household gcods of A," cfficers on duty with t h e  Gffice of t he  Foreign 

I 
I 

Liquidation Commissioner was authorized on tile understanding t h a t  t h e  State 

Department would reimburse the  A r m y  f o r  the  c o s t s  incurred. 

c. Shigment of F r i v a t e l y  Cwned AutomoSilas. Early ir Fzbruary the  

Tlegartment cf t h e  A r n i j r  n o t i f i e d  t h e  Shief o f  Transportation, 3,UCCh, t h a t  a 

service chzrg8 gas t o  be co l l ec t ed  Tor s i i ipient  aboard Army t r anspor t s  of 

automobiles p r i v a t e l y  u m a d  by nonrnilitar, p r s o n n e l .  Servlce charges a t  

i n i t e d  States ,:Jorts ,Yere t o  Le .19.50 f o r  s t c r i n g  and siiigping cutbound 
, 

vehicles  and $13.50 f o r  handling incoming vekic les .  Cverseas comr:lcnJers 

xere d k e c t e d  t c  e s t a b l i s h  similar po r t  charges based on l o c a i  operat ing 

cos ts .  

I 

d .  3ills of LadinE> for Cverseas Shipment-. I n  3ece:nber a 2lan was 

a g r o v e d  by which loading po r t s  i n  t h e  Lnitsd States  were t c j  r e t s i n  o r i g i n a l  

b i l l s  d l ad ing  u n t i l  n o t i f i e d  of t h e  a r r i v a l  of t h e  s h i p " .  The new p c -  

cedure went i n t c  e f f e c t  on 31 Uecember 1947. Early i n  1948, t h e  aemerhaven 

For t  cf Zabarkation began t o  r ece ive  d q l i c a t e  b i l l s  of l ad ing  urvith an at-  

tached fcrm reques t ing  ackncmledgement by c s b l s  o f  r e c e i p t  of t he  cargo. 

e. P o r t  C o s t , c S  iumjr-Chartered 'iessals a t  Kanourg. quest ion 

srose oil ho~v t o  pay 9o r t  cost:: incurred f o r  firmy-chartered vesse l s  ~ 
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discharging a t  Eamourg. 

no t i f i ed  t h e  Chief of Transportation t h a t  the  Jc . int  Zx;iort-Irii,iort Agercy 

-,vas not  a b l e  t c  authorize p a y "  of these cGst:: a t  i.aaburg on the same 

bas i s  as a t  aremen md dreinerkaven. 

acccunts, the  C:_ief cf I ' ranspcrtation r eqws t s i i  the  agent c f  the  3 .3 .  Lims 

i n  LamtxLg t c  submit a l i s t  of outstanding claims. Nord was i a t e r  rocgived 

t l i a t  t h e  c. o i n t  Lxport-Import icgzacy had in s t ruc t ed  i t s  par% r eg resen ta t ives  

a t  Hamburg t o  arrange f o r  gayment of p o r t  cos t s  on umy-chartered vesselc 

from other than ap2rc;risted funas. 

The & p a r t i t e  L a r i  t i ne  i- o r t s  aiCi SLi;:Jirq, Sect ion 

To insure p o p e r  sctt lsmeilt  of such 

f .  Fuel f o r  Tine-Chartered Vessels. The dremerinaven P o r t  of ET- 

barkation was authorized t o  supply ,&'my time-chartered vessels  with bunker 

Puel, a f t e r  they had discharged cargo a t  e i t h e r  Emden or  hanbwg. 

though t h e  Army was no t  obliged t o  provide t h i s  s e rv i ce ,  it was ab le  i n  

t h i s  way t c  avoid payment of G o r t  c o s t s  which would be incurred i f  t h e  

ves se l s  mere required t o  s t c p  a t  other po r t s  on t h e i r  r e t l x n  voyage. 

b l -  

7. -- 8ai l  ZransJortation. 

Tne :.ail aranch, Cperations Division, was responsible  f o r  coordin- 

a t i n g  r a i l  t r a a s p o r t a t i c n  p o l i c i e s  f o r  t he  Office of the Chief of Trails- 

portat ion,  supervis ing tile operat ion cl" <lis "Tra9sportation Clcrps r e l ease"  

system, ;la,znin,c rail movement $=ogrczas f o r  rn i l i t a ry  ?ersonnel, and insur- 

i n g  t k a t  adequate r a i l  equipment w3s a v s i l a b l e  t o  m e t  t he  needs ci' t h e  

European Comaand. 

s t ruc t ed  t o  c i t e  t h e  co r rzc t  procurercent a u t h o r i t i e s  aken i s su ing  r a i l  

u i  t r anspor t a t ion  o f f i c e r s  o f  major commands were in- 
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t r a v e l  autiiorize3tions and f r e i g h t  warrsn ts  f c r  t r a v e l  aiid movement n i t h i n  

Ger!ilany. A d i r e c t i v 3  was yr33ared f o r  publ ica t iun ,  au tho r i z ing  t h e  is- 

suance of second-class r a i l  trsv.31 au thor i za t ions  t o  persons t r a v e l i n g  on 

m i l i t a r y  o rde r s  on m i l i t a r y  t r a i n s  i n  Germany, on t h e  rJ.ain-Seiner, 3nd cjn 

t h e  doza r t .  Changed ccnd i t ions  made it necessary f o r  persons t r a v e l i n g  

wi th in  Czechoslovakia on o rde r s  t o  purchase t i c k e t s  f o r  t r a v e l  and t o  re- 

ques t  reimbursement l a t e r  from t h e  appropr i a t e  f inance  Gff icer .  

r e g u l a t i o n s  r e l a t i n ?  t o  t k e  t r a n s l o r t a t i o n  ~ r ^  German c i v i l i a n s  Nithin 

Germany were r ev i sed  t o  a u t h w i z e  t h e  t r a v e l  of Carmarrs 'ox rail c11 m i l i -  

t a r y  orders  only i n  coaches, t o  ,;emit t i -e i r  e a t i n g  

EUCQL 

i n  d i i i n g  c a r s  

when holding % u a d r i p a r t i t e  Team 2oupons, and t c  sdd tila comnsndere of the 

... i l i t a r y  r o s t s  of ' ;etzlar, Trafiicfurt, h r m s t a d t ,  L&ielberg, and S t u t t g a r t  

t c  t k e  l i s t  o f  t i o s e  au thor ized  t c  issue orders. 

P . ,?d'-lna.y !lAerst;ons_. - -- 
3. rhil TramqoKt t c  arid from It.tls. I n  January. sgrearnmt was 

reached wit!; t h e  I t a l i a n  Stc,fvc d a i l x z y s  reLardifig an excl-ange of  r a i l  c a r s  

iii the  siiipmant cf scrap t c  I t a l j i , and  cr" f r r 3 ~ h  f r n i t s  snd vegetables t o  

t h e  U.S. a m y  i n  Germany. Ln 2 j 'ebrcary a t r a i n  carrying> t h e  f i rs t  600 

of a s tock  of 57,000 lcng  tons  of scra;, ammunition degarted f c r  I t a l y .  

Thirty-one t r a i n l c a d s  had h s n  de l ive red  by t h e  end of ?iarch. 

b- - I * - - L  S t a t i s t i c s  ------- of h a i l  TransQor t .  i d i l i t a r y  use o f  f r e i g h t  c a r s  
( I t >  

dur ing  the f i rs t  qua r t e r  cf  1942 was as fo l loxs :  
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Jan -- 
Cars loaded. . . . . . . . e . 25,155 27,439 31,Q4 
Cars urdoaded. . + .  . . . . . . 25,?3.7 26,272 25,341 
Cars reconsigned . . . . . . . 4, J 549 2,391 1,735 
3 a i l y  avcraLe o f  czrs on 

Daily average cf c w s  i n  
hand i n  l o c a l  a rsas .  . . . . 272 263 206 

depots . . . . . . . . . . . 1,331 891 ’ 727 

c. T ra f f i c  Ccnt ro l  deleases-. B t o t a l  of 15,718 t r a f f i c  con t ro l  

r e l eases  were issued during the  quar te r .  Aevised in s t ruc t ions  governing 

p e 2 a r a t i o n  o f  d a i l y  depot rail movement reL>orts  became e f fec t ive  on 1 

karch. 

r e l ezs s s  i n  the  European Command. 

. 
These r epor t s  formed the  bas i s  f o r  t he  p a n t i n g  of r a i l  shipment 

\ (5 )  

d. Troop aiovements. GuTing tiie quar te r ,  12,457 troops were 

t ransported cn regular  duty t r a i n s .  

car r ied  4,000 t r o o p  i n  January, 2,7GO i n  i.’ebruary, sild 3,070 i n  ;dait.ch. 

I n  addi t ion,  s2ec ia l  t roop  t r a i n s  

e. Eale of Tic_k_Ets t o  S l i t x y  Tarsonnel. Dectscl;e Iieieeburo 

t i c k e t  sales  t o  mi l i t a rx  pwsonnel  f o r  nonduty t r a v e l ,  as regort9d f o r  t he  

f .  Ccmmuter ‘Train Service.  i;orr.rstar t r a in  service between 

IYanitfurC, and kieidelbzA-g began on iebruarjr 1948y w i t h  morning, noon, 

and afternoon trains. 

g. f i e l d  Ins ,xc t ions .  Cfficers from the  d a i l  dranch Operations 

Bivision, inspected the  following of f ices :  

&ea Transportat icn Lff ice  Bad EJauheim 
duar te rnas  t e r  Depot , Gie s sen 
Area T r a f f i c  Offics, XLlrnberg 
fieichsbahn Direc tora te  , iiLknberg 
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Trsns2ortation Gf'fice s e r l i n  Corm-snd 
ATG, ihraunscheig 
RTO, I ~ e l n e t  edt 
Area TransFortation Gffice, drumen 
ireichsbaiin directorate, >remen 

h. r r a n s 2 o r t a t i c n f o r  TilUST Re,Aacements. I c l ?  M.ng a ca re fu l  

study cf t k  ;robleis, the  Department of the  b a y  N ~ S  informed t h a t  re- 

placements snd ret;rrnees of Trieste 3 . S .  'Troops (TiWST)  cculd be trans- 

-uorted t:roirz:i the L.E. Zone of Germany using i'sS5T r a i l  e q u i p e n t .  It 

was. recommended t k a t  depmdents t r a v e l  by R d i f f e r e n t  rout3,  vinere they  

would meet fewer hardships. 

9. ! laybill ing .,ail Shipments 

d'aybilling i c t e rna t i cna l  r a i l  f r e i g h t  shi2m"nts continued t o  re- 

qu i r e  a t t e n t i o n  by the  Cff ice  o€ t h a  2:iiof cf Transportation. 

an off icer  departed f o r  Switzerland t o  a t tend a meeting cf the I n t e r n a t i o n a l  

Xailway Cnion. riis mission was t o  seek agqxoval f c r  a system of waybilling, 

icvoicing, end paying f o r  i n t e r n a t i o n a l  r a i l  f r e i g h t  si isments of t h e  &my. 

d r e v i s i o n  c f  p e r t i n e n t  E'iCOIY, r egu la t ions  was pre2ared t c  $wide f o r  ex- 

press skd2ments t o  Austria t i rough  t h e  heiciLsbahn e x p e s s  system, aild t o  

obtain b e t t e r  wa;Tbillinf cf i n t e r n a t i o n a l  r a i l  shipments. 

Cn 13 idarch 

10. ,ctor T r - a s o r t a t i o n .  

T::3 Gpilvvay firsncii, redesignated the  i o t o r  Transportation Sect ion 

on 9 i?e'uruz*f I?,@, ;Bas responslble  f o r  the  t echn ica l  su2eivis ion of a l l  

motor t r a n s p o r t  u n i t s  assigned t o  major commands, f o r  issuirig teciinical  
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i i i s t ruc t ions  t c  insure the  e f f i c i e n t  maintenance and operation of motor 

trane,;crt, fc r  Gperating nc-,c.:ssary l i n e s  c i  corm-mication t ruck hauls ,  

and f o r  t h e  inspect ion of a l l  mctor t r a m p o r t  u n i t s .  

a .  Assignment cf Yqmsportatlc: In i t%.  Frcq 1 Yebruary n s a r l y  

a i l  tr3,n,5+2crtatiGil b a t t a l i c n s  and t rLct-  

t o  m i l i t a r y  ycs t s .  

t a t i o n  h t t a l i o n  f c r  commanci pwposas.  

i;ni t s  already assigned Lo the  Xitzinzen Trainmg Center; the Transportati.cn 

TrzirL Ing Sclm?l, Lager -m"mburL,; m d  trLe 2 o t t  Beginentai  Golfibst Team. 

k meeting ci' ccininenders c€ t ruck  b s t t a l i o n s  ;vis :*eid o s  14 Catiusry t o  discuss  

t h e  plan of grouping a l l  Transportation Corps truck com2anies under a s i n g l e  

ba t t a l i cn .  

car corx,;s;:iee ;qere sssikfled 

r i  Iruc!c a d  C ~ T  zom2anies .icere groupsd under CI trans9or- 
(6) 

aci, assignel! t c  ,3csts sere those 

b. B;ovina EXdS&; Eead4usrters. For the  move cf 3bCCL: Feadquarters 

from F r , ~ r L ~ u r t  t c  HeidelberG, tne  89th Tra.;s>ortation Truck Company was 

equi2ped with paddad vans suitabl:  f o r  r;iovin;i uncrated household goods. 

The Q t h  Transportat icn Truck Zompany was arou:,ht f r c n  ',.unich t o  Fran!cfurt 

t o  a s s i s t  i n  t he  move. 

from L:&-nb+rg t o  hnnheim t c  sssist i n  noviflg the  Gcnstabplsry. 

The 6'3th Transportation Truck Somymy \vas brought 

c. Use cf  Vehicles. In January a E~CCIL d i r e c t i v e  cut l ined 2ro- 

cedures t c  b3 fc l lowed i n  submitt ing ncnthly r e 2 o r t s  cli v&icle  u t i l i z a -  

t im.  Subsequent r a g o r t s  5.torved kreater  accurscy and 2rogress i n  stan- 
( 7 )  

dardiza%i.cn. 

6 .  Swveys axl Inspections.  A survey cf  s t r ee t  t r a f f i c  i n  Eeidel- 

b e r ~  <and ;:.itlii;i the Leadquarters Kasei-ne was begun. imnty- f ive  t r aaspor t a t ion  



t ruck  conpinias were i n s p c t e d  d * u i n &  January and ZeSrusr7. 

insFection teaas were engaged i n  vehicle  u t l l i z a t i o n  survzgs. 

L u r i n g  !,.arch, 

1.;. A i r  Trans pop t a t i cn .  

T;E dir P r i o r i t i e s  drancn, C p r a t i c n s  J i v i s i o n ,  iiandied reGuests 

and aas i s t ed  ir! developing p o l i c i e s  ccn+aol l ing t h e  mcvewnt cf a i r c r a f t  
i 

within t h e  Suropean Ccmand and t!ie provision of s p e c i a l  a i r  l i f t  f o r  both 

personnel and cargo. 

a. A i r  . l issions within Euroae. Dwink t h i s  quar ter  s p e c i a l  m i s -  

s i o n  a i r c ra f t  c a r r i e d  61,575 2ounds cf carLo and 475 passengers on i n t e r -  

t h e a b r  and i n t r a t h e s t e r  f l i g h t s .  A special  mission C-47 m s  1 G s t  on 27 

January i n  the  r'rencn n l p s ,  and e 3-17 seaT; t L  s e w , c t  fcr t h2  l c s t  ;lane 

b. T ransa t l sn t i c  A i r  Tracsport. hzt-bound m:; wztbound trms- 

a t l w i t i c  f l i g h t s  car r ied  cargo 2nd ja.ssenkers as f c l l ~ : i s :  

2 9.3 s e ager s Zas tbcilnd ,$e s t boxnd 
(number ) ( 1> ounde ) (pcw1ds) 

..ail. . . . . . . . . . .  1 ~ 4 ~  179 291,36j 

Fassimgers . . . . . . . .  1CO 22 790 
Gasasis . . . . . . . . .  1255 273,628 
h e r  gency . . . . . . . .  575 123,316 
? z t i s n t s .  . . . . . . . .  308 68,376 

Gargo . . . . . . . . . .  1' ;.,393 24,759. 

12. The 7795tL 'I'C T.tU). 

l h e  7795th Transpor tat.i.cn G o r p  '1-raff i c  Legulation Jetachrriznt 
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(TC T n D j  remained under the  command cf t he  2:hief of Yrans?oi-tat;on, serv- 

i n g  as a c a r r i e r  u n i t  f o r  perscmcel performing t r anspor t s t i on  funct ions 

i n  t h e  f i e l d .  
. 

a. :sea 'Trarx,ortzticn o f f i ces ,  regresent ing the  Sl-ief cf Trans- 

;-=.rtst icn,  su,=irv:sel rsiixa;. clearance cperst icns ,  c o l h c t e d  r a i l  statis-  

t i c s ,  submittad daily regcr ts  i n  depot r a d  niovements, coordinated special  

moves t o  insure sroiJer use of r a i l  and motor eijuioment, checked w y b i l l i c g ,  

handled requ3sts  f o r  barge t ransDor+, ,  maintained cha r t s  cf r s i l road  yards 

used by milit-ary i n s t a l l a t i o n s  t o  snow storage and standing capac i t i e s ,  

and mairtained L s t z  cf i n s t s l l a t i c n s  en3 u n i t s  i n  t h e i r  areas. Area 

TraLLsportaticn Cff ices  dere located ar.d cc:,i.iiLL:deda 3s s!:ctvn, during tile 

i'irst q u s r t e r  cf 3.94.8: 

L oca ti CE 

3reneri 

?ad Xau- 
hein,  

;-annheim 

12 b n b c r  g 

uni  c ii 

d f f i c e r  Ln cnarge 

i t  .Cd. i .E. Glanz 

Lt.5~1. A.L. l o r d  

it. C 01. 11. L .3 o wn 

Area of r es-oonsi t ; i l i ty  

dre  .sn Zi-iclave, Lreiner- 
haven ? a t  or" 2riitarka- 
t i c n  

ii.unich, Augsburg and 
Garmis,ch h . i l i t a ry  rests 

;iBD team 

Zramen 

iiassel 
2'rankfurt 

L t t t t g a r t  

1; k n b e r g  
Hegensberg 

neichsbahn Direction (izBD) Liaison Teams x e i e  res2onsible  to the  Chief of 
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*Transportation tLroc& t%e  .ax ‘iransportatricn Cff ices .  It :vas t he i r  

mizsi.cn t c  in su re  t h a t  prcper  se:*vice xas s u ; ~ ~ l i e d  t o  ZUCCL and c?l..GIIS 

by the .ieic!.sbahn. 

a l s c  operated t h e  Trans ’cr t a t i o n  i ’ ra ining 2 chool a t  1 ,ager haminelburg. 

rihine Liver small c r a f t  ccn t r c l l ed  by the  same u n i t  included f o x  37- 

f o o t  J-boats, one ,$?-foot 3-boat, one 04-foct Air Zorps boat, and one 

150-foot yacht. i’he -.igh,vay Lection cl“ t h e  un l t  included Vehicle iiain- 

tenance 1ns;jaction Teams and Vekicle L t i l i z a t i c n  Teacs -“:iich sarved 

chodnghout t he  European Ccnmiand as dii-ected by t h e  Chief  o f  Trsnsporta t icn.  

Througfl t h e  7795th ‘1‘3 i’nD t h e  TransAort-Licn Gcr2s 2rcvided adrninistra- 

the d . 5 .  Abaesy  i n  London. 

13. daiiway becwi ty .  

however, ,qas car r i s  cn k3y .uea Zranspcrtetion i f f i c e r s  ir, cocperation 

i t i t h  i-iair tesiiis t o  !Fake s u r 2  tLt lockin& devicss  cn c a s  were i c  g o d  

crder . ( 9 )  



Tt;e :ud_ i j r  anc, PrccweL.lent crane:,, d n l n i z t r a t L v e  Z x v L c e s  

Uivis ior  , i e te r .  iinad re;sire-:ents, declared surpl ir~s $ro,azty , suser- 

vised t l i t  d lsposs l  of a l l  excess and silralns i 'ra-sgortation Sorps 

propert:. , anu authorized pccurexeg t  o f  s~z,~:lies iind scrvLces n c t  

availab.Le ti--ro&i noma1 sc,;lj channels. 

15. I r o g r e G - > s  the  3isposal  cf S u r p l u s  Property. 

a. I n  a n t i c i c a t i o n  cr the t r a n s f e r  i n  ou lk  of surplus  g o -  

pe r ty  t o  Cermny, only such suppl ies  as aere indisGensatAe t c  the  

mover,,ent of l cccao t ivs s  and r a i l m y  cars  , such as  l u b r i c a n t s  and 

t a rpau l ins ,  #ere declared su rp lus  a f t e r  Cctoow 1947. The Su,qAy 

an3 I-rcmrsment s a n c i  continued t o  prepare .a?ers r e l d t i n g  t o  sales 

anu tc cuparvise the  segregation of s tccxs  ano the ehi,ment cf su=- 

p l i e s  p e v i o c e l y  s l d .  Table :'I1 shoNs tonnages an; delis vslues 



Table VI1 

P a r t  I: T o t a l  ljzclared Sw&us- k r o x ~ t x ;  

Doliar value Ti' onna ge 

(3 )  Less co r rec t i cn  i n  c o s t  due 
tc r eva lua t ion  . . . . . . . .  - 95.2E6.76 

( 4 )  Tote l  declared UD t c  
31 ;t;. . . . . . . . . . .  555,322.35 w24G 42 5 9 382 53 

P a r t  Ii: Salss: 

Tcnnage Dol.iar Value -- 

(1) T o t a l  surp lus  sold up t o  
31 Dee 47. . . . . . . . . . .  534,714.68 9231,674,619.95 

(2) Sa lzs  du r ing  pzr iod 31 Dec 47- 
31 i a a  ~ 8 .  . . . . . . . . . .  10,G28-33 5,635.822.46 

(3) T c t a l  sales u-j t o  
31 48. . . . . . . . . . .  544,743.51 .,,237,310,4&2.4l 

P a r t  III: Net Cumulative Surp lus o r  Surplus  on 3 a d  t o  be Sold: 

(1) !;et cumu~at ive surp lus  on 
31 DP_C 47. . . . . . . . . . .  20,102.27 8,792:~f5.96 

( 2 )  P l u s  s u r p l u s  decisred during 
? a r i d  31 Lec 47-31 :,;a? 42 . . 505.60 47,643.38 

( 3 )  L ~ S S  correct ion i n  c o s t  as i n  
part I (3) . . . . . . . . . .  95.SL.76 

(,&j Less s l l r 2 l u e  so ld  a s  i n  
Part Ii ( 2 ) .  . . . . . . . . .  lG,G28.33 5. oj5.222.46 
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T onnap;e D o l i a r  Value 

Purchaser 

Yrsnce 
Czeece 
Kethsr lmds  
? oland 

Tota l  

(ij SCS LJ: Sioa t ing  Lqi"ik,msr,t 2,5 57.28 $2,268,150.57 

( 3 )  SCC 59: . . i scdi ianeous 
( 2 )  SCC &: i i o l l i n ;  Stock 6,915.39 439,4l?*18 

e qci p-311 t 1 l d a  .07 407, jb9.37 

Covered by Due on 31 Delivered Due on 
con t r ac t  Dec 47 i n  cjuartsr 31 iiar 4F3 

2,519 426 6,360 
1,050 
2,00G 53 53 0 
- 1,727 50 50 --- - 
11,137 3,498 2,9a 5 57 

''E; I 319 131 

0 

( 4 )  Tota l  lG 579.34 $3 114,940 12 

Table VI11 

PFlOGRESS IN DISFOSAL GI? SGnPLUS FdEIGrii CARS 

J I 1 I I 

b. Dwinf;  th;a ea-iy p a r t  of 19&4 the  T r a n s p r t s t i c n  C o r +  :yas 

preparing t o  k a n s f z r  t h e  sur$us !Batsrial  a t  two depots t c j  t he  German 

Economy. P a r t  o f  tile !d?mernaven r r anspc r t s t i on  Ccr3s 3e2o-L Ras s e t  

loca ted  a t  t he  Karlsruhe iJe?ot iYeI*e t o  oe moved t c  i? l ccs t ic r :  sciieduled 

f o r  t r a n s f e r  9s an i n s t a i l a t i c r .  jy the end cf  idwch ovsr j , O i ) O  tons 

had been segrsgated f o r  t r s n s f e r  a t  3remerhaven. 
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15. :Le F i s c a l  Division. 

L'LZ r e s d o n s i b i l l t i z s  0: tile Tiseal  Division connyrisd budgetary, 

fisca-, a n i  ccmmercial accwrhiFg fuf lc t icns .  Ti,e 3udget ArazcL pre+.=ed 

i ssued  obl igat icn a u t L o r i t i e s  t c  sword ina te  iieadquarters. LLS GornU,ercial 

charges incurred by tile sited Lta te s  i n  SurGpe 3n.d i t s  adjacafit dioters 
I 

and a c c o u t s  w i t h  the  Lnited Kin:dc:n, :'rancry s e l g i m ,  iuxem?mr(;, m d  the  
(11) 

.. :ietherla,nds which remained unset t led upon the  c lose  o f  : es te r2  dase k c t i o n .  

17. Payment ~f Z o i s c i a l  n c c ~ u n t s .  

The Coimercial ucccunts x a n c 5  hsni ied  I y J 4  invoices  during the  

f i r s t  quarter  cf i948, ccvering t?msA2crt.2 t i o n  s e rv i ces  rercierad t o  the  

GnitFd - - t a t e s  forces  i n  &rose. Fajrseirit c f  t r anspor t a t io?  sccodrits ,vas 

58,553 .u 
35,223.91 

572,795.C;5 
1,443,232.82 
r,, 9 r'i) ,456.19 

1,660.48 
4.29. $1 

L,C20.36 
,'i.>.CLS 
1" r 

[Initoci L t s t e s  d o l l a r s  
Ar i t i s i i  ?ourids 
j e i g i a n  2r;Lncs 
drenci; rfrancs 
C.=r  i ~ n  reiciismarhs 
dzechoslovak krcnen 
2;snish k-ronen 
3 e-therlsnd 2 u i l d e r  s 
Luxemburg francs 



I .  

18. Trans p x t a t i o n  Service i'unds. 

Th6 judget and Accounts -?ranch Issu6d 39 c t l i g s t i m  a u t h o r i t i e s ,  

amounting t c  $63,324, t o  cover ob l iga t i cns  i r  l i o e r a t e d  cGtu?triee; 208, 

t o t a l i r y  ribi 13,784,297, t o  ccver t k  xcvemnt  rl' su,3;diss i n  Larmany; 

and 33, t o t a l i n g  754,710, t o  cover tl;e iiLcwemfit t o  P Z I X  s u p d i e s  

i n  Germany. 

E"isca, Year 1947 al:!c,ntiriE; t c  si,&30,003, LG be used ir t:z set , t i in ,  of 

French r a i i  ob l iba t i cns  incui-rzd ~9 t o  31. ?)ecckiLer l%!+.r. . ~ > ~ r k  ;{ere 

forwarded t o  the  Shi+f  c f  r ' inmce covsr iag truck r e n t a l s  o f  FCIdG i n  t he  

f c l l o x i n g  amcuts  : 

l ke  branch rzieased t c  t;,e ,e::-:-t!nent of tile nr,,ly funds f o r  

..,onth - Y e a  b c u n t  

Charges f o r  PCIkO r e n t a k  were reduced by -22,738.89 as  a r z s u l t  of  a 

cor;.eeti.cn ir ,  conlpnting charges f o r  veiiicles used more than 10 hours 

each day. 

19. Fa-sonnel .-nu-.rainin;, jrsnch. 

Ti-3 Personfiei 3rd Trainink uranch contirued t o  han2l e the as- 

signment o f  o f f i c e r  and e n l i s t e d  re;>lacements t o  f i e l d  i r s t g l ' z t i o n s ,  

t o  maintain Ysccrds cf  2erscncel i n  f ie ld .  un i t s ,  t o  cocrdinate and 
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schedule technica l  inspect ions,  t o  procure and assign c i v i l i a n  personnel, 

a d  t o  prepare r e p o r t s  on the  s t a t u s  of Transportation Corps personnel 
/ 

i n  the  Euro?ean Command. 

a. Civilian Personnel. The C i v i l i a n  Personnel Section submitted 

a r e p o r t  t o  t he  Personnel and Administration Division concerning p r i o r i t i e s  

i n  housing f o r  c i v i l i a n  employees moving t o  Heidelberg. 

b. Manning Level and Troop Basis. The Personnel and Training 

Branch compiled the  Transportation Corps Kanning Level Report f o r  30 June 

1948 and the  over-all  troop basis of t h e  Transportation Corps for 31 

January 1948, and submitted these r e p o r t s  t o  the  Director of Logistics.  

c. I n a c t i v a t i o n  of Units. The 80th Transportation Truck Company 
(12) 

(Heavy) was inac t iva ted  e f f ec t ive  19 March 1948. Logis t ics  Division 

was requested t o  i n a c t i v a t e  the 597th Transportation Truck Company (Troop) 

e f f e c t i v e  31 March 1948. 

d. Transportation C o r ~ s  Units. A t  the  end of %arch 1948 t h e  fo l -  

lowing Transportation Corps u n i t s  were located i n  the  European Command: 

- un i t  Location 

24th Trans Trk B31 
69th A n Go 
70th II n 

n n  
544th 
545th 
519th C a r  n 
524th n n  

84th  Trk 
3d Bn 

1 2 t h  " co 
24th n 11 n 
67th f t n  

96th 

u n  

n n  
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Frankfurt  
Gelnhausen 
Off enbac h 
Frankfurt  
Frankfurt  
Frankfurt  
Frankfurt  
Frankfurt  
Giessen 
Gies sen 
Gie s sen 
Giessen 
G i e  s sen 



Location Unit - 
5cj5tn Trans Trk Co 
594th 

6 th  
sc! t h  
99th. 

514th 
661st 
388 t h  
29C;th 
597th 
57th 

1223 
'E  til 
33d 

598th 

Illti: 
59th 
66th 

j47 tii 
596th 
5ilst 
76th 
77th 

&!+?til 

543d 
55th 
03d 

,!,40 t h  
576th 

I1 ' 

It 

tl 

I f  

It 

11 

II 

I1 

11 

lt  

I1 

11 

I1 

II 

I t  

!l 

t l  

11 

21 

11 

11 

11 

19 

11 

II 

:I 

II 

II 

11 It 

II 11 

It 

I1 

11 

If 

I1 

II 

fl 

I1  

I t  

11 

I 

11 :t 

t l  

tl 

I t  

I1 

I1 It 

11 11 

II 

I1 

II 

€1 

an 
CO 
ir  

II 

11 

II 

I1 

ir 

3n 
I t  

r- uo 
I1  

I1  

11 

3n 
co  
II 

11 

:I  

Bn 
G O  
I1 

II 

It 

I1  

11 

Car n 

Ciessen 
Giessen 
.amhe i m  

ii,annheinl 
L. annheim 
?!ani!?oim 
.*'2 nche im 
~ ~ ~ n h s i n -  
l..annheim 
'disnn:lein; 
I,.annhs i m 
L tk-njer g 
I UL- nber 2 
1 ti,-nSerg 
I urnberg 
ljlirnberg 
E,. uni  c h 
i,:unich 
I:lunich 
I,,uni ch 
ibi WL i c h 
Lager r.amme 1 burg 
Lager hamelburg 
iazer r,ainine;d,urg 
Lager hamielburg 
Xitxingen 'Training Center 
Kitzingen 'Training Center 
dels , dus t r i a  
Vienna, Austria 

._ 

23. Sstabiisl-ment of T r a i r r i n k  Center. 

On 8 January 1948 t h e  Transportation i 'raicing Genter was estab- 
(13)  

l i s h e 5  a t  Lager Bammelburg. 'Tc increase the  n u d x r  cf i n s t r u c t o r s ,  a l l  

Transparts t ion i'ruck Ccrnpanies were d i rec t ed  t o  >lace a noncom?;issioned 

o f f i ce r  on Lemporwy duty It t h e  centzy i c r  1.9 days conmmsing 26 ii'ebruary 

I94e. From t h i s  group tL;e bes t  q u s l i f i a d  ifere t o  ue r e t a i n e d  a s  in- 

. ,  

s t r u c  t o r  s . 
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21. Gther TraininF: a c t i v i t i e s .  

, '  
I 

! 
I 

,d9mbers o f  Transportation Corps u n i t s  were s e n t  t o  other s e rv i ce  

schools as we11 as  t o  t h e  Transportat ion Trsining Center, under the  t r a i n -  

i n g  urogram sdn in i s t e red  by the i e r sonne l  and Training nranch. 

a. Survey of b i t s .  Truck and cai' companies vere surveyed t o  

a s c e r t a i n  how many motor o f f i c e r s ,  a c t o r  sergeants,  armorers, mess ser- 

geants,  cooks, company c l e rks ,  and motor meci&nics x r e  graduates cf ac- 

c red i t ed  se rv ice  schools .  Forty-six m l i s t e d  mer, ;.{ere crdered t c  r e p o r t  

t c  tLe Ordnance Zchool a t  schwege t o  teke an exa!i,inaticn ,'cr organiza- - 

t i o n a l  aechanics. Those passing tha  t e s t  i iere t o  be reticried t o  t h e i r  

u n i t s ,  but o the r s  si:cmilg s&itu.de f o r  mechanical wx:c. :ere t o  remain 

.- f o r  f u r t h e r  t ra i f i ing.  

t r a i n i r g  cf 3 secc>nd ~ Y C U P .  

r<.ew quotas were obtained i_n_ i.:arcrL t o  ailcv tile 

b. &mrter[mster Lcliool ,uotas. The TransiJortation Ccr$s f i l l e d  

i t s  quota of 10 e n l i s t e d  men f o r  t he  a i k h t  ,+leeks' Admir,istrative Zlerk's 

h u r s e  a t  tr-e ,uar taraaster  Lchool, Darmstadt, beginning or, 17 -January 

1948. A quota of  f ive  was granted f o r  a second c o w s e  beginning on 31 

January. A quota of e n l i s t e d  men mas authorized f o r  a 12-week: course 

f o r  ceoks, commencing 7 February, and a quota of 1 5  fo r  t h e  ;Jess Stewards' 

Course commencing on the  sane date. 
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Hq, EUCCPII, C of Trans, "Organization and Funct ionsYa 11 $.ar 48, 

iiq, EXCCX, C of Trans, Fbt of Ow, 1 Jan-31 Mar 43. 11. 

12. L t r ,  Hq, EUCCU, 5 Mar 48, f i l e  AG 322 GOT-AGO, subj: "Inact i -  
vation of Cer ta in  Units." 

13. Ltr, Hq, EUCOLi, 3 Jan  48, f i l e  8G 322 RYT-&GI), subj: "Estab 
lishrnent of Transportat ion Training Center"; GO 1, Kq,  EUCCU, C of Trans, 
8 Jan  48. 
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Chapter U X I V  

1. Changes i? hdy Fersonpzl. - 
Col . nls;rsius i. i’agliabue, i)i32uty ;Jhief of k’inance, vas trans- 

f e r r ed  t o  tLe L.S. *..). Crou$, American , i s s i c r ,  :or Aid t o  Greece, cn 16 

J’afiuar; l94? %EJ .;as re_?laced by i t .  2Gi. A..t’. 7*iidm2r, forinerly C r L i e f  

of the  ,-ieceipts and J i ~ b w s e m s n t s  xanc;., Cffice o f  t h e  <Lief c f  Fifiaace. 

L t .  Ccl. Sylvan J i ene r  or” t h e  f ieceipts  an2 Disbursemects branch became i t s  

ckief  on 12  January. ,,!ai. Gharlie i:,. Farker 13s replaced as chief  o f  t h e  
(1) 

\ ,-ersoaiiel and aonding Jranch on 12 January by it. Col. 4illia.n &. S e v e r s .  

2. Personnel and SGnding man&. 

The a p j l i c s t i c n s  ccncerning s-we t y  bonds arid agj,)ointinents and 

terminations ES czsh ie r s  arid depu t i e s  handed by this ’oraacii were a s  

f cllows: 
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257 app l i ca t ions  f o r  new bonds 
la4 app l i ca t ions  f o r  bond renewals 
122 @?plicat ions fc r  termination of bonds 
229 app l i ca t ions  f o r  Automitic Pozi t ion Form 

of F i d e l i t y  Schedule Sond (i<ona;;srcgriated Funds) 
, 67 spp l i ca t ions  f o r  ap2ointments or" cash ie r s  

40 a2p l i ca t ions  f o r  termination cf appcintments 
. o f  cashiers  
9 app l i ca t ions  f o r  a9pointments of deput ies  
9 app l i ca t ions  f o r  termination of appointments 
o f  deput ies  

I n  addition, r eques t s  f o r  t he  assignne:it o r  reassignmsnt of  15 o f f i c e r s  

and 27 e n l i s t e d  men were made. 
( 2  

3.  Eeceipts  and Disbursements Branch. 

a.  it was the pol icy c f  t h e  Treasury Department and the  Depart- 

ment o f  t h e  &my t o  design and mzintain f o r  use i n  Army i n s t a l l a t i o n s  

. tkroughoui t h e  w x l d  a currency, kncm as LXLj-tary Fayment Certif icates,  

t h a t  would a f fec t  ne i the r  the  Amarican taxpayer nor t h e  l o c a l  economies. 

&cause o f  counter operations and t h e  posmssion of B i l i t & y  Fayinent 

c e r t i f i c a t e s  by unauthorized persons, a currency conversion :vas deemed 

necessary. On convzrsion day (C-day), 22 harch 1948, General Clay ad- 

vised a l l  EUCOU personnel t h a t  such conversicns could be expected a% ir- 

regu la r  i n t e r v a l s  and ,vithout warning. 

circular p e s c r i u e d  t h e  methods and procedure t o  u e  wed .  

conversion was kept  secret, but ,  :vher! announced, t h e  conversioi  was con- 

(31 
before the  convsrsion, a EUCOL, 

The dste  of 
(hi  

1 

ducted along t h e  same l i n e s  as the  > evicus one i n  Ijiarck 1947. T!ie near 

?.!ilitary F a y "  C e r t i f i c a t e s  were of a d i f f e r e n t  i e s i g n  and 7rVere reported 
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t a  incor;orste nany counterfeit-proof devices. Finance o f f i c e r s  reported 

t h a t  tLa ccnversion operations '#ere coniucted without d i f f i c u l t i e s  and 

the re  was good reason t c  believc t h a t  much currency was rendered va lue le s s  

j n the  possession c f  umuthorized holders. Only small q u a n t i t i e s  of 

coun te r f e i t  ce r t i f ica tes  ;yere d i sc losed  by the  conversion. An estimated 

t o t a l  of nzar ly  $20,030,000 was converted on C-day by authcriaed persons 

( 5 )  

and agencies, and, i n c l u d i n g t h e  amounts field by Finance Cffices, t h e  

t c t a l  converted vas $32,7&,264.90. The :;unicn r'inance Cffice converted 

l+,OOO,OOO, and r'rankfurt, IVbnbsrg, and Friedberg (Gentral UisDursing 

Cff ice) ,  over ~~3,000,000 each. From 1 thrmgh  2-4 April  t h e  b f f i c e  cP t h e  

s h i e f  of Finance received an average of 30 r eques t s  f o r  ccnversion ii day. 

i ? ~  requasts  came f o r  tile most ?art from persons cn 1s3va during t h e  con- 

versioa,  2nd t h e  m j o r i t y  c.C tham were f o r  l e s s  than $25. 

b. 

( 6 )  

I n  Jariuary tl.e Trench Government ado$ed a f ree  conversion 

r a t e  f o r  t ke  i'rench f r anc  and, as a r e s u l t ,  L.S. &my izinance CTfices stopped 

the  sal2 of Frerch , f rancs .  lt s o u l d  have been i m p a c t i c a l  f o r  t h e  mmy 

t o  buy f r ancs  a t  a f l u c t u s t i n g  r a t e  f o r  resale and stand t h e  chance of 

i ncu r r ing  a Pinancis1 lcss. For immediate 2nd necessary expenses c f  persons 

t r a v e l k g  i n t o  ='ranee, Finance Cffices were suthorized t o  i s s u e  f i v e  d o l l a r s  

i n  HTerican currency i n  exchange f o r  i .-ilita.rj Fayment C e r t i f i c a t e s ,  s ince  

t h e  l a t t e r  were no t  convert ible  i n  firench 'oanke nor ccuid tkey be l e g a i l y  

used i n  the i'rencki eccncmy. A l l  f i n a n c i a l  t r ansac t ions  involving French 

f r ancs  were t rsmferred t o  the Lr.L. tzmy Tinance Cffice i n  Par is .  

(7) 
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I 

C .  The B r i t i s h  occupation au tho r i t i e s  announced a conversion 
i 
I - -  

I 

of Br i t i sh  Armed Forces Special  Vouchers t o  take place on 6 January 1948. 

U.S. Finance Offices were allowed t o  accept requests for conversion and t o  

i s s u e  r ece ip t s  aga ins t  holdings of authorized persons u n t i l  15 January, 

a f t e r  which date a l l  notes were forwarded t o . t h e  ijritish &my of the  Rhine 

fer conversion. 
(8) 

d. Representatives of t he  i leceipts and Disbursements Branch con- 

ducted a port ion of t h e  required semiannual technical  inspection of account-. 

able disbursing o f f i c e s  under the ju r i sd i c t ion  of t h e  Chief of Finance and 

r a t ed  the majority of them a s  excel lent .  

ccuntable disbursing of f ices  i n  Germany an2 Austr ia  and 5 in Allied and 

I 

, I n  January there  were 18 ac- i 

3.iberated areas. There mx also 25 Class i3 agent offices i n  the occupied 

territories and 3 i n  other areas. 

4. Reports of  Survey and Delinquent Accounts Branch. 

a. I n  addi t ion  t o  220 r e p o r t s  of survey on hand on 1 January, 

620 new repor t s  were received during the first three months of 1948. O f  

these 840 reports,  538 were forwarded w i t h  recommendations or pecuniary 

l i a b i l i t y  t o  the Chief of Finance, Ijepartment of the Army, while ac t ion  

was taken t o  r e l i e v e  a l l  concerned of r e spons ib i l i t y  and pecuniary lia- 

b i l i t y  on 154. 

t r a t i v e  correct ion numbered 326. Some of these were received fo r  t h e  

second time before the end oi the quarter  and f i n a l  ac t ion  was taken. 

Thirty-five were s t i l l  ori hand a t  the close of the quarter .  

, 

Those returned t o  the or iginat ing organization f o r  adminia- 

b. At t he  beginning of 19@, 404 delinquent accounts t o t a l l i n g  

$1145,844.45 were on hand i n  t h e  Delinquent Accounts Section and an 
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add i t iona l  2,107 accounts amounting t o  $151,587.11 were received d w i n g  

the  quarter .  

+84,4.&!+.53 remained on hand. G f  t h e  1?47 accounts closed, 1,733 mounting 

t o  ~1208,226.& had been paid i n  f u l l  whiie 113 t o t a l i n g  ,,2+,762.59 'were 

fona rded  t o  t h e  Chief cf Finance, Uepsrtment of t h e  .*my, f c r  I'urtLer 

a c t i o n  s ince  the p e r s ~ n s  concerned #ere n e  longer imnder tke  j u r l s d i c t i o n  

of t h e  Eurogean Conmacd. 

accounts Ln;ai.i during tLis 2eriod, but a ntonetary decrease cf i61,395.92. 

&en b;;is cecmz de l i rquen t  cn t b e  twentiet!; c f  t he  aonti-, i t  7:ia.s t h e  post  

coirmander's r e s p o n s i b i i i t y  t o  mice co l l ec t i cns ;  but, i f  t he  b i l l s  ,yere 

s t i l l  unpaid a f te r  ancther ncnth, ZUCOk i n i t i a t e d  a c t i o n  i'or t h e i r  cc l l ec t ion .  

I n  such cases an  i n v e s t i g a t i o n  was made t o  cietermine i f  d i s c i p l i n a r y  a c t i o n  

or t h e  enforcesent o f  pecuniary l i a b i l i t y  -;{as appropriate  against  t h e  p o s t  

commander G r  any other  perscn resFcnsible  f o r  l ack  o f  adminis t ra t ive con- 

t r o l  and d i s c i g l i n e .  

c c l i e c t i o n  ci" delinquent accounts ci' the SUCCL Zxchange System f o r  a t  t h e  

end of ;,,arch cnly l G  x c h  accomts  t o t s l i n g  &?b,O4.4.4G existed.  

3y t h z  end of i;,arch only u64 unpaid accounts t o t a l i n g  

These f i g u r e s  represented an increase of 2bG 

(9) 
Firogress bas a l s o  made during t h i s  quarter  i n  the  

5. decipsocal  d id ,  Lend-Lease, mi 2ash deimbursable Transfers 

Branch. 

a. TLe a u d i t  o f  Srsncil post-recl2ropal a id  acco..nts, &ic,  was 

i n i t i a t e d  i n  Septemoer 1947, was corn;leted on 23 January 1948. 

ments concernirk paynents made by the French Government 03 behaif of t t e  

d l  docu- 

6.b. arriy during t h e  pericld 2 September 1945 through 31 uecember 1946 were 
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I 

made a v a i l a d s  t o  Z,UCC& audi tors  and, as a r e s u l t  oi' a u d i t  f ind ings  and 

f u r t h e r  r econc i l i a t ions  betiveen Lrench denands a.3 accescced m s i c a n  

l i a b i l i t i e s ,  an agreemefit ,vas reached on 28 lebruary.  This agreemest 

s e t t l e d  all clzime aga ins t  t3e  United S t a t e s  arLed fo rces  an2 the  U.S. 

Government diicii  arose or ,vould a r i s e  a s  a r e s u l t  of or  inc ident  t o  PO- 

cureriient by the  fo rces  f c r  suTFlics,  se rv ices ,  and f a c i l i t i e s  Zrom or' 

t h o u g h  the  French Government, i t s  na t iona ls ,  o r  o thers  i n  metropol i tsn 

- 

France tbrongh 31 Decem'uer I%&. The agreelr,erf, l i -kexise  p o v i d e d  for 

the  fu l l  ss t t iement  of a i l  i i ;er icsn pocureinent claims aLainst  the  P'rench 

Goveriment cr armed Pcrces f o r  t h s  same per io l .  G f  the  ne t  Amriczn 

l i a 3 i l i t y  cf .8#85,547,437.14, 8 d o l h r  payment o f  j38,391,255.04 m.s made 

and the  eyuivaie,-t o f  ,47,i5oY431.50 Bas t o  be paid i n  French francs.  
(10) 

b. k s imi l a r  agreement signed with mlgium on 10 Ivlarcii 1947 

s e t t l e d  all procwement claims aga ins t  the L.S. :ir:ny through 30 June 1946. 

iul o f f s e t  clairu of t he  United S t a t e s  sga inz t  3ei;;;ium i n  the  amount of  

d-,145,52'7.97 brought the  f i n a l  set t le inent  f i g u r e  t o  &5,273,i23.49 in 

beigiuin's favor.  Par t  of t h a t  sum, +!J3,304,390.01, had been previcus ly  

paid, an& the  remaining &.,016,208.51 was paid imxiediately. 

recogfiized the  r i g h t  of the  United S t a t e s  t c  -5thhcld ~ly80t3r,0O0 pending 

a S ta t z  '?)e+rtiiient dec is ion  on t h e  vaii3it:r cl" an ,i.rn:y claim aga ins t  

IselgPum for the  s a l e  cf  abandoned ma te r i a l  cjther than scrap. 

3elgium a l s o  

( 1 l j  

c .  The set t lement  of a i t i s h  sos t - rec iproca i  a i d  3nJ iend-lease 

accounts had Deea hindered by a mieunderstandiag over tke charging f o r  

lend-lease x a t e r i a l  t ransfer red  tc; the Lanadisn *my i n  Europe. An 
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i nves t iga t ion  conducted e a r l y  i n  1948 revealed t h a t ,  a s  a result  of a 

-confsrence i,eld i n  i'ebruary 1945 among r e p e s e n t a t i v e s  of  t he  Canadian 

m i l i t a r v  headquarters i n  London; t h e  3 r i t i s h  Government; and U.S. Forces, 

European Theater; a l l  t r a n s f e r s  of  sqql ies  and s e r v i c e s  t c ;  tha Canadian 

Army i n  con t inen ta l  Euro;e were t o  be reported and consiiered cis lend- 

l e a s e  t o  tke s r i t i s h  Gcverment. It was a l s o  learned t h a t  the  agreement 

xas n x e r  forrrialized because o f  a cap i t a t ion  agreement Letween the  Eiritish 

and Canadian Governments .sJilic:- +.-ovicled i n  p a r t  t h a t  tiz Canadian Army 

on t he  Continent would be supplied from the  3 i t i s h  Army, which i n  t u r n  

?;as t o  be reimbursed on an c v e r a l l  per ca9ita basis.  Transfers or' 

lend-lease goods t o  t h e  Canadian Army on the  Continent were the re fo re  re- 

ported and considered as t r a n s f e r s  t o  the  Canadian Governiient. 

sequently a l l  quest ions as t o  &ether c e r t a i n  supplies were t o  be charged 

t o  the  G r i t i s h  or  t h e  Ganadian Government woula necessa r i ly  have t o  be 

s e t t l e d  between those two governments. 

Con- 

d.  !r.ost lend-lease and post-recipcocal a i d  set t lements  wer3 

made a t  the governmental l e v e l  and i n  many cases vere not  irought t o  the  

a t t e n t i o n  o f  EUCQ,, iieadyuarters. To r6ctir"y this, tiie Department of t he  

Army was requested t o  send f u l l  informati-on as t o  t h e  s ta tus  of fo re ign  

acccunts so t h a t  r ecc rds  held by EIiCOL. headquarters could be proper ly  

d i s p s o d  of. 

accounts ; f i t >  f o re ign  governments r ep rasen t ing  15,000 vouchers and ap- 

proxiaately j1,600,000. It was an t i c ipa t ad  t h a t  a r e a u d i t  a d  presenta- 

t i o n  of t h e  biiis t o  t h e  gavernments concerned would be complsted by 

The Chief of E'inance estimated t h a t  t h e r e  were 32 ilnsettled 
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1 
I 

I 30 June 1948. 

e. "he s t a t u s  of other types of x c o u n t s  a t  the  end o f  Xarcli 

1945 may be " r i e f i y  s t a t ed .  

t h e  Freparatci-y Corn;.Assion I n t e r n a t l c n d  iLefugee i r p ? c i z a t i c n  ,uring- t he  

f irst  %car t e r  cf F i sca l  Year 1348 were deterained by a j o i n t  EUCQI-PCIilC 

a u d i t  t o  L c t a l  ,,5,136,d21.11. The value of cash reimbursable t r m s f e r s  

t c  $ranee and t:ia Vnite? i<in@cm, %;!e cn2;- t,.u.o countr ies  d L i c h  xere al-  

lowed deferred Ajayinarmt, ims 49,237.64 md $212,920.02, respect ively.  

The SUIL f o r  r'rance represented tralrsfers made frm &pi1 tkccugh Qctober 

1947, a t  ihicii time t r a m f e r s  t o  r'rance were made on a cash basis.  

a c t u a l  c o s t  of the care ar,d handling o f  s u r _ J u s  psrscjnal and real- pro- 

pe r ty  f o r  decemcer 1947 and January ar.d February 1948 was reported as 

Cervices rendered a,rd f r , c i i i t i s s  us3d by 

The 

.#965,07/!. 

6. Liquidation (icccunts i3ranch. 

Gn 1 hiarch 1548 t he  Off ic ia l  Adjustment Account, de2osited with t h e  

London branch of t h e  Guaranty Trus t  Company of N e w  Pork ,vas t r ans fe r r ed  

t o  t h e  Off ic ia l  Adjustment dcccunt !iiaintained 7.vi.t: t h s  c ~ ~ ~ a r i c a n  Express 

Gompsny i n  FranlL'urt, Gersany; and tlia reccylis, funds, an2 corresGon4ence 

p r t a i n i n t  t c  t h e  L f f i c i a l  Adjustment hccouQt vvith t h e  Far i s  bral;cii of 

--. . t h e  Gcaranty T r u s t  were t r a n s l e r r e J  t c  the  b.5. iirmy ?inance Gffice i n  

raris, i'rance f o r  l iqu i - ta t icn .  At t he  beginzing of 19.48 there  i e r e  346 

cutstan?ini, checks t c  be cleered f c r  payxent. 

checks Tiere brougLt i n t o  tile Liquidat ion hcccunts sranch fo r  paynsnt. 

Seven add i t iona l  checks upon which payment had not  been made wSre reentered 

i3y 1 Larch 583 a d d i t i o n a l  ! 



i n t o  the accounts, seven add i t iona l  checks were ‘c leared  f o r  paymnt,  434 

were t rsr isferred t o  the  Finance Cffice i n  Pa r i s ,  and 495 remained t o  be 

disposed of a t  t he  end cf t he  quarter. 

7. Savinps and Insurance dranch. 

a. it was t h o  :-elicy cf the  dapartment o f  the  A r m y  t o  en- 

comage a l l  amy members and c i v i l i a n  em?loyees t o  provide f c r  t h e i r  

fu tu re  f i n a n c i a l  well-being through 23r t ic ipcbion  !.n the  var ious forf is  

of savings and insurance p o v i d s d  by the  G.S.  Army. A secondary objec t ive  

of the  2rogam +xis t c  sup2ort the  an t i - in f l a t iona ry  po l i cy  of tne  U. S. 

G G v m - ” m  b51 

savings. The 

a t  ail l e v e l s  

reducing the  aniount o f  money i n  c i r c a l a t i o n  and oy i n c r e a d n g  

car ry ing  cu t  cl“ t h i s  ,?olicy -::as zt r e s p o n s i b i r i t y  of commands 

under tile guidance of tiie Jh ie f  cf d imnee ,  EUCG., wino aas 
(12) 

t he  Savings and Insurance Off icer .  

European Command launched a U.S. Savings dond d r i v e  i n  February 1948, The 

d r i v e  was inaugurated by Ganeral Clay, who pwrckised the  f irst  bond, and 

by Ceneral Huebnsr, nho s e t  f o r t h  the  ,uI”poses of t h e  d r i v e  i n  a speech 

broadcast  by a l l  U N  s t a t i o n s  on 10 Tebruary. General. Auebner s t r e s s e d  

t h a t  t h i s  #as not  t o  be a sporadic d r ive ,  b u t  vas t o  be a vigorous,and 

sustained cam@.@, l a s t i n g  throughout the  e n t i r e  year.  To encourage the  

s a l e  of savings bonds he s t r e s sed  t h e  importance cf t he  task  cordront ing 

the  United S t a t e s  and the  need of  a sounii and s t a b l e  economy, pointin: out  

t h a t  the  s t a b i l i t y  cf o w  democracy and o w  eccriomy #as seaswed  by t h e  

perscnal  s e c u r i t y  and well-being of i t s  c i t i z e n s .  

i n  accordance w i t j :  tiiis pol icy  t h e  

(13) 
For the  f irst  time, 
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U.S. Savings donds weye issued t o  t h e i r  oivners i n  cverseas a reas ,  acd 

were placed on ss le  cvm t h e  c c + m t e r  as wed 8s t h o c g h  ~ay-roll de- 

ductions.  uonds :iere scld a t  a l l  firiance oi'fices i n  t h a  L.5. Zcnes of 

Germany and Austria azd i n  i-loine, P a r i s ,  and iondcn. They coula also be 

purcnased by mil i tary p.arson;iel tbrcugh a Ciass E al lotmsnt  and Sy 

c i v i l i a n  parscnnel through a S l a s s  h pay reservat lon.  The bcnds could 

he purchased by any persor, assigned t o  2.iTCCiv:, but c o u i i  be r e g i s t s r e d  

only i n  the  nama cf an kl.arican c i t i z e n .  

unblocketi currency cculd be named as coomer or beneficiary.  

b i t i z e n s  ol any couritry with an 
(14) 

b. The f i g u r e s  f o r  the cash sale of bcncls, excluding the  hlr 

Porces, tiere: January, y,d+0,61Cl; Tebruary, 4132,333.75; and rlarch, $199,314.25. 

Tctal  bond sales b c t h  by cash and through pay-roll a l lotmsnts  jiun@ from 

~423,313.75 i n  2'ebruary t c  ;527,389.25 i n  .arch. During Larch, U.S. 

Army c l f i c s r s  bought bonds t c t a l i n g ,  i n  purchase p i c e ,  j3i ,  509.50 i n  

cash ?L-cilases arid ;;50,175 i n  p q  deductions. 

447,289.75 I n  cas!, airckases  and +276,350 i n  pay deductions. C iv i l i an  

d n l i s t e d  men t o t a l i n g  
I 

em;lojrees bcught tcnds t o t a l i n g  +73,34G i n  cas!: purchnses aim ,2,1350 i n  pay 
(15:) 

deductions. 

8. EUCQhi Central  :{elfare Fund. 

3.. ine  vo t ing  members o f  t he  board of Directors  of t he  Central  

&ifare  Fund cn 1 January 1?&Z ;#ere: 

L,rig. Gen. ter;in, ECCC~Y, C??-,irman 
3 r i g .  Gen. J .F . : o;;rell , USkFE 
i l . i r l .  i iarnet t ,  CINCXId, C:kvili L n  c iie pr e senta  t i v e  
Col .  G.n. ilAoloney, BPE 
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Ccl. ,i.F. iiehm, d e r l i n  Com3, CLLGUS 
it.Co1. 2 ..i. Eean, Hq C o d ,  EUCQL 
Lt.Co1. F.4. Guiney, AGRC 
it.Co1. S.E. Spivy, Second h i 1  b i s t  
Lt.Col. A.C. Zlack, F i r s t  l!.il ljist 

Kembers without vote were: 

Ccl. R.d. Conner, C , I i s f  o f  Finance, EUCGk, Custodian and 

L~.CO~. C.P. i i a l l ,  personnel and i;ciministration, EXQ. 
Lt.Co1. J .E.  Perman, Cff ice  cx' t ne  Deputy 3udget and 

kaj.  C.X. C o y m ,  USliFE 
Capt. Samuels, Second h 3 . l  3ist 
X.L. Adand, Assis tant  Ctistodian 

Financial  d v i s e r  

F i s c a l  Director,  r'iscal Adviser 

b. Because of the  plans t o  discontinue the  m i l i t a r y  d i s t r i c t s  

t h e  need ci^ a neiv a l loca t ion  cf board xeiiibers aas a?psrent, s o  i n  Larch 

plans were undertaker! t o  e s t a b l i s h  s bGard s e a t  f o r  each cf t he  ln i l i t a ry  

posts.  S t e p  were a l s o  taker_ t o  e s t s b l i s h  a "blocked msrx" iiieir.orandum 
(19) 

acccunt t c  c a r r y  o f 3 c i a l l y  a i 1  iilarks received from Germans as f e e s  f o r  

o f f i c i a l  way t;iat t ?ose  msrks coulu >e exgended toxard the  e x p n s e s  cf 

t he  siicw, and u n t i l  such time as mesns of expandi twe iuere founir they 
\ 

were kept i n  t h e  blocked account. 

c. The budget f o r  t h e  f o u r t h  quart  r of F i s c a l  Year 1944 was 

apprcved by t h e  doard cr" Directors ,  res i l l t i f ig  i n  j r a n t s  of $696,109.81 

t o  EUC& Special  Zsrvices and +t&?,OOO a s  diviciends t c  u n i t s  and major 

commands. The Spec ia l  Services sum was subdivided as fol1o;ve: 
(17) 



i 
I 
I .- $309,119.68 f o r  400 hostesses  for  t he  97 Class A 

service c lubs  and f o r  adminis t ra t ive  posi t ions.  
127,791.25 f o r  225 l i b r a r i e s  

60,671.08 f o r  72 l i b r a r i a n s  
98,498.90 f o r  t h e  BGanual Arts Branch 
29,625.00 for t h e  Athletic Branch 
24,925.39 f o r  the  Uusic Branch 
45.t78.51 miscellaneous 

$696,109.81 t o t a l  

9. A u d i t  Agency. 

The Audit Agency, operated independently as an a c t i v i t y  of t he  

, Deputy Commander i n  Chief under t h e  j u r i s d i c t i o n  of t h e  Chief of Finance, 

and exercised supervis ion over or  performed a u d i t s  requi red  by Department 

of t he  Army d i r e c t i v e s  or by t he  Commander i n  Chief. The A u d i t  Agency 

consis ted of t h e  o f f i c e  of the chief  and of t he  Administrative and Statis- - 

t ical ,  Military, I n d u s t r i a l  and Nonappropriated Funds Branches. The &id- 

i a in i s t ra t ive  and S t a t i s t i c a l  ijranch was charged w i t h  t h e  r e s p o n s i b i l i t y  

of receiving,  recording, d i s t r i b u t i n g ,  and f i l i n g  a l l  correspondence; t he  

supervision of personnel; compilation of s t a t i s t i c s  concerning a u d i t  

activities; and other  adminis t ra t ive  dut ies .  

sponsible  for t h e  a u d i t  of property and sales accounts and fo r  t h e  a u d i t  of 

c i v i l i a n  pay-roll accounts u n t i l  such time as t h e  l a t t e r  funct ion was de- 

The Mi l i t a ry  Branch was re- 

I 
I 
I 

centsa l ized  t o  t h e  reg iona l  o f f i ces .  T h i s  branch also conducted surveys 

t o  insure  t h a t  es tab l i shed  p o l i c i e s  and procedures were being followed i n  

t h e  conduct of audi t s .  

f ixed  fee con t r ac t s  and spec ia l  accounts, and conducted f i e l d  surveys t o  
I 
I 

The I n d u s t r i a l  Branch supervised t h e  a u d i t s  of 

- 

i n su re  that a u d i t s  were being properly and e f f i c i e n t l y  performed. The a u d i t  

I of nonappropriated fund accounts according t o  pe r t inen t  r egu la t ions  was the 



chief r e s p o n s i b i l i t y  of  t h e  .;cna;propriated Fu.n2 Audit 

i 'rankfcrt an3 ti)? combir.ing 03 t:-e : e t z k r  and iranicfurt  c f f i c e s ,  new 

ai'eas of a u d i t  j u r i s d i c t i o n  were establ isned as  f c l ions :  

,ie::ional o f f i c e  .Wit .i u r i s d i c t i o n  Cper a t i nE  or Eaniza ti on6 

Gad Tblz 

r'rankf UT t 

Khnber  g 

. .  * ,  , . ~ L L w ~  rests of 
AUgSLWg 
l..unicb 
Garni sch 

7757th Audi t De tachnlent 

USFS 
ACrRS, iiedi t e r  ranean 2 one 
AMs, Africa-Liddle Last  Gone 
TfiUST 

h i i l i t a ry  P e s t s  of  
Zetzlar 
Fk'ankf ur  t 
h e  sbaden 

Bremen Enclave 
s e r l i n  Conaand 
AGFiC i n  3:urope less zcnes 

- -. 
__ 

assigned t o  L,ad Tblz Hegion 

i 3 l i t a r y  rests 
6 t u  t t gar t 
Esidelberg 
Darms t s d t  
.'&r z burg 
?i tkn ber g 
negensburg 

11. Accounts f o r  Audit. 

A t  tile erid cr' ~ a r c h  1743 th  

of  

counts. These accounts mre assigned t c  %::e Audit  
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7758th A u d i t  Detachment 
7760th Audit i3;tachment 

77 5 9 t h Audit ;3e t a chment 

tiv.: .ptock record 3c- 

S e t a c h e n t s  as follows: 



I 

I 
.-- 

I *  

t 

I 

:3ad ?biz, 153; i r a n k f w t ,  136; Xrnse rg ,  87; and :%tzlar ,  93. During t h e  

first thr?e n,onths L f  1948, 203 were a u i i t e d ,  395 c e r t i f i c a t e s  of a u d i t  

Nere i ssued ,  110 supersedin< ce i - t i f i ca t e s  were issued, and 1 5  stock 

record acccunts wsre r e p x t d  not  t c  be i n  Y ccndi t ion f G r  audi t .  t is  a 

r e s u l t  of tne  discontinuance of 24 wanch commissaries and tke  e s t ab l i sh -  

a e n t  cf se3arate  accoun tab i l i t y  f o r  esc!i cot..4 ssary, t h e  r,urr,b.?r cjf accounts 

increased from 44 t o  65. I n  a d d i t i c n  t c  ti25 i nc rease  i 3  t::? number c f  

saies s c c c m t s  t h e  S a h s  Audit Secticr, assumed tkLe a u d i t  r z p n s i b i l i t y  

f o r  53 qaartermastzr lauzdries ,  as ,;eLi as r'cr ary-cleaning and shoe-re- 

L~=iir i n s t a l l v t i o n s .  

12. bud i t inz  of Pay ~ ~ 1 1 s .  

A1 t h r e  'liere inzosct ions of c i v i l i a n  p y - r c l l  records a t  

19 i n s t a d a t i c n s  ciurin: t i e  f i r E t  t:wee months cjf 1942, tiiey viere cc i f ined  

prin,ari ly t c  194.7 reccrds.  A t  t he  sama time, procedural j -xpec t ions  of 

1948 records were made t o  determice ccifipliance with new regu la t ions  issued 

by t h e  Dspartment or" tile Amy and e f f e c t i v e  on 1 January 1948, and t o  

advise i n  t h e  case o f  deviat ions.  A thorough i n s i x c t i o n  cf  194.8 c i v i l i a n  

;ay-i*cI 1 vcccirds nas sciieuulecl t c  comence i n  k p - i l  19;s. 

13. Xecords c f  !,.editerranean 'L!ieater. 

iJpon t h e  i n a c t i v a t i c n  cf the , iediterranean ii'hzater t he  a u d i t  

r e s g o n s i j i l i t y  f c r  i t s  c i v i l i a n  p a p r o l l  i-ecords was assigned t o  t he  

Audit seency. A s w v e y  revealed t h e  addi t ion c f  five acccunts, one i n  

rri2sts, three i n  .xome, and one i n  Algiers,  d g e r i a .  m 
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14. Zork of t he  i n d u s t r i a l  branch. 

1 
' I  

The I n d u s t r i l l  ,.ranch of tns! Audit &ency, s s t s b l i s h e d  on 8 

January, consis ted of t h e  t r o p e r t y  Audit, Special  Audit, F i e ld  Survey, 

Reviev: and Clearance, a d  tLdx,inistrative Sectioris. A survey cf procure- 

inent a c t i v i t i e s  of the t e c h i c a l  s e rv i ces ,  c c l l e c t i c n  sgencies,  t a x i  

acconnts and t r anspor t a t ion  a32cciinte siioxed t h a t  tLe followink number of  

accomts  w " c i  r equ i r e  auditing: 

No. of k d i t s  f o r  
No. of accovnts calendar year 1948 

Special  i iudits 
So l l ec t ion  agencies 71 
T r  ans2or ts t i c n  accounts 20 
Taxi accounts 17 
X i  s c e 11 a ne o us 2 c c oun t s 

Total  133 
( estimated) 25 

101 
133 
- 

3 
224 

:c 
28 

101 - 
1-65 

ay t h e  end of iv.arch only 16 a u d i t s  were completed, cu t  t he  annual 

schedule rue8 expected t c  be met i f  an  adeyuate s ta f f  were avai lable .  

15. ShanEe. i n  Gudi t he pu1-a t i o m .  

Xew regu la t ions  issued i n  1,Larch required an a u d i t  of each non- 

a29ropriated f m d  a t  l e a s t  cnce a yaar.  

s c r i t e d  ttst a u d i t s  were t o  be coriducted upon a ck;an&e ci' custc6ian cr t he  

disccntinuance cf SL fmd, i;ut Ln any event,  not l a t e r  than tha  c lose  cf 

the  sixtl- mcnth fcl lcrr ini  t h e  month i n  .iriZich th2  l a s t  a t ldi t  m s  2nrfomed. 

The new regu la t ions  a l s o  me- 
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All e x p n s e s  invclved i n  th,? aud.ii; c:' nona?prcpristed fimds xere t o  be 

$aid by t t e  ELCCiy, Central  ' ,e l lare  A", ZyiiicL <:as i n  t s r n  t c  be reirri- 

bursed by the  p a r t i c u l a r  funds audit&. Subordinate welfare funds were 

exempt f r o z  such charges s ince  most cf t h e i r  resGurces cane o r i g i n a l l y  

z'rorn the  Sen t r a l  Yelfare r'und. The cftarges l ev ied  a g a i n s t  the  audi ted 

funds iirere -3etermina3 according t o  the  e f fc r t  r q u i r e d  as aieasured i n  

man-hours cr by some similar formula establ ished by t h e  Gkief or" Finance. 

Although no charge mas tcj os made for tke i n i t L a l  a d i t ,  a i l  su'oseqaent 

a u d i t s  were t o  b e  p i d  f c r .  
(19) 

li. Audits ccm;leted by 31 Larch 1943. 

dy ti,e JJU o f  ,..arcL 412 o r  53 percant or' t he  nonappopriated 

funds nad Deea zuclited, i n c l u J i n t  %lie h r g e s t  funds such as those o f  the 

S t a r s  and Stripes, K.S. d f i c e r s  ar.5 l;oncciraissioned Cf f i ce r s  Cluo, 

Zerc!itesgaJ.en and Garmisch , .acreationai iiraas, headquarters Gomman2 t.,ess 

Fund, and tine Oepxdents  Schcol l m d .  

tiere coinldsted, i. t S ~ S  e z p c t e d  t h a t  th:: r a t e  cf a ~ c o m p l i s ; ~  .ent s c u l d  

increase bekinning l ap iL .  

Since a u d i t s  of the  l a rge r  funds 

17. Finance School. 

Courses i n  e n l i s t e d  pay and acccunting .:/ere given a t  t he  Finance 

School during ti-e first qua r t e r  of 194.8, the  former having 41 students  

en rc l l ed  and t h e  l a t t e r  4.4.. *Levised courses i n  o f f i c e r  2ay and t r a v e l  

allowances were begun cn 21  ,,arch, with 12 students  a t tending t h e  former 

and 20 the  l a t t e r .  
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